MINUTES

Town of Bowdoinham
Finance Advisory Committee Meeting
January 31, 2012
1.
Call the Meeting to Order & Establish a Quorum
The meeting was called to order and quorum established by Town Manager William Post at 6:31 p.m.  Finance Advisory Committee members Dan Billings, Stuart Burrell, Chris Jackson, Matthew Ross, Tom Walling and Alternate member George Christopher were present. Staff present included Town Manager William Post. No members of the public were in attendance.

2.
Election of Chair

Town Manager Post called for nominations for Chair. Chris Jackson nominated Dan Billings for Chair, seconded by Matthew Ross. No other nominations were presented.


By a vote of 5 – 0, Dan Billings was elected Chair of the Finance Advisory Committee. The Town Manager turned the meeting over to the Chair.

3. 
Business Items


A.
Review of FY2012 Expenses and Revenues (Through December 31, 2011)
The Manager reviewed the Fiscal Year 2012 expenses and revenues through December 31, 2011. He summarized the personnel changes that have occurred since July 1, 2011 including the hiring of a part-time deputy town clerk/deputy treasurer for 18 hours per week to assist customers; the change from a Public Works Director with the resignation of Kevin Prout from that position to a Public Works Foreman; the change of Nicole Briand to Community & Economic Development Director from Planner and Code Enforcement Officer; and the fact that Darren Carey has begun training to become a code enforcement officer and licensed plumbing inspector.  All of these changes should allow staff to serve customers better, develop cross-trained employees and save money.
In general, the expenses are well within budget and most are under 50% expended through the first six months. The Manager noted that in the Planning/CEO budget, the salary and benefit lines are higher than 50% expended simply because of coding during the first six months. These are offset by the TIF budget lines of salary and benefits that are under expended. These lines will even out in the next six months.

Chris Jackson asked about the overage in the paving line in the Public Works budget. The manager explained that the paving costs for Spring and School Street were taken out of that account, but that will be changed to the road bond as we near year end.  

The Manager stated that the revenues are also healthy and the Town has received more than expected in some categories such as Tree Growth reimbursement and recycling revenue as commodity prices have been good.  In addition, excise tax is over 50% collected for the first six months. 


B.
Review Draft Meeting Schedule
The Manager presented and reviewed the draft meeting schedule for the budget review and town meeting process.  The March 20th meeting may need to be moved to March 19th, depending on committee member availability, but that will be decided at a later date.  
The next meeting is scheduled for February 21st and will include a discussion on the Trust Funds and their performance over the last year.


C.
Review Audit for FY2011

The Manager reviewed the audit report from Fiscal Year 2011.  He directed the members attention to the last page, as that is the summary of revenues, expenditures and changes in fund balance.  Overall revenues exceeded budgeted amounts by $75,465, most of which was in taxes, as taxes were collected that were owed from previous years.  Expenditures were under expended by $85,879 with only one area (Public Health and Welfare) over expended.  This resulted from the General Assistance account, which can be over expended by statute without a town meeting vote. The undesignated fund balance increased to $993,221.
The Manager also stated that the Town complied with GASB 54 requirements for this audit and that essentially changed the names of some of the reserve trust and undesignated accounts to restricted, committed, assigned and unassigned.  

4.
Other Business

Chair Billings asked for information for the next meeting on Trust Funds to include benchmark comparisons.

George Christopher asked if school funding could be on the next agenda for discussion and asked how state funding looks for next year.  Chair Billings stated that there are no proposals currently at the state level concerning revenue sharing. There is a proposal that would change reimbursement funding for general assistance, but that would not effect Bowdoinham.
Chair Billings stated that there will be an increase in the county tax because of the jail issue that was resolved which results in Sagadahoc County paying more for their share of the jail costs.

5.
Adjourn 

The meeting adjourned at 7:15 p.m.


Respectfully Submitted


William S. Post, Town Manager
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