MINUTES

Town of Bowdoinham
Finance Advisory Committee Meeting
March 6, 2012
1.
Call the Meeting to Order & Establish a Quorum
The meeting was called to order and quorum established by Chair Dan Billings at 6:30 p.m.  Finance Advisory Committee members Dan Billings, Stuart Burrell, Chris Jackson, Matthew Ross, Tom Walling and alternate member George Christopher were present. Staff present included Town Manager William Post, EMS Director Ann Davis, Recreation Director Brooke Cox, and Fire Chief Jack Tourtelotte. No members of the public were in attendance.

2.
Budget Review
A.
Overview
The Manager stated that the overall municipal budget as proposed has an increase of $92,398, of which $82,840 is debt service from the bonds that were approved from the 2011 Town Meeting. The remainder of the municipal budget has an increase of $9,558.  Non-property tax revenues are estimated to increase by $8,600, but the revenue sharing numbers from the State have not been released yet.
The municipal budget includes a 3% Cost of Living Allowance (COLA) increase for all regular employees, and a contracted increase for the town manager.  The health benefit has increased by $49.62 for each eligible employee.  
The manager is recommending that the contingency account not be tied to the use of undesignated fund balance as has been the Town’s past practice.  The Contingency Account has also been reduced to $15,000, from $25,000.  Because the undesignated fund balance is at a healthy amount (approximately $993,000), the manager suggested that the Town may want to use some of the fund balance to reduce the amount raised from taxes.  However, the matching funding for the sidewalk project needs to be considered as that will be deducted from the undesignated fund balance.
Unfortunately, the education portion of the budget is expected to increase by $91,722 and the County portion of the budget is expected to increase by $27,548. The draft budget summary only lists an increase in the County budget of $20,691, but the Manager received additional information after the budget was printed with the increase of $27,548.

The Manager stated that the budget assumes the status quo for the Recycling Barn and Public Works Garage until more is known from the Task Force and the public informational meeting to discuss the options for these two buildings. This is also why Solid Waste, Public Works and Capital Projects are the last areas scheduled to be reviewed.


B.
EMS Review
The Manager stated that the proposed EMS budget for FY13 is exactly the same as the current year. There are no increases or decreases. Dan Billings asked why the equipment line has not been spent for the current year. The Manager stated that usually the department heads will wait until at least half through the year before spending to make sure the budget is in good shape.  Ann Davis has placed an order for equipment and supplies that has not been billed yet.  

Dan Billings stated that part of the justification of the increase for the Director’s stipend last year was that she could increase fundraising and that has been done as shown in the revenue budget.  The target has already been reached.
There were no other questions or comments.

C.
Recreation Review

The Manager stated that the proposed Recreation budget has a 3% COLA increase and an increase in the Recreation Facilities line to purchase a snow blower to remove snow from the ice skating rink and to allow for electricity hook-up and service at the new garage.

Dan Billings asked if there were any changes in the recreation programs.  Recreation Director Brooke Cox stated that there are no significant changes, but she is looking at ways to get children interested in tennis. She is participating in a free program that is designed to demonstrate different techniques for this.

There were no other questions or comments.

D.
Fire Department Review

The Manager stated that the Fire Department budget is proposed to increase by $5,923, which includes the 3% COLA for the Fire Chief, some adjustments in training and equipment and supplies and $4,400 for the purchase of a light tower for Engine 1.  The Fire Chief explained that the light tower would have four lights at 500 watts each, and would mount behind the cab. This would allow the truck to light up a scene at night. 
Dan Billings asked how many active firefighters the department currently has.  The fire Chief stated that there are about 26 or 27, but four are dispatchers or juniors and stay at the station.  The department will have three in the spring that will not be active because of medical issues.

Chris Jackson asked if the old truck has been sold.  The Fire Chief stated that it has not been sold yet. It is listed on e-bay and the MMA site. He hopes to receive $20,000 for it, but is listing it for $25,000.

Matt Ross asked if the truck maintenance budget could be decreased because the Town bought the new truck.  The Fire Chief stated that the truck maintenance budget is for routine maintenance such as oil and fluid changes, tires when needed, and similar items, so the budget should not be decreased.

There were no other questions or comments.

E.
ACO/Harbor Master Review

The Manager stated that the ACO/Harbor Master budget is proposed to increase by $415, which is from an increase in the contract for the animal shelter of $450 and training costs for the Harbor Master to include mileage.  There are decreases in the disposal line and equipment in the ACO expenses.
There were no questions or comments.

F.
Administration

The Manager stated that the Administration budget now has the Personnel Services budget included in it. The Administration budget is proposed to increase $9,382 or 2.65%. This includes a 3% COLA for the employees and a contracted salary increase for the manager.  Funding for legal services is reduced by $10,000, mileage reimbursement is increased by $650 to cover the costs of employees making regular trips to make deposits at the Town’s bank, changes in insurance costs to reflect the actual amounts, and decreases in utilities reflecting actual costs.  As stated earlier, the health benefit allotment has increased about $50 per month for all eligible employees.
Dan Billings asked how many personnel are covered by the budget.  The Manager stated that the personnel line covers the full-time Town Clerk, part-time counter clerk who has also been training as a code officer, part-time deputy tax collector/deputy town clerk, part-time deputy treasurer, and part-time assessing clerk for a total of five employees.

Dan Billings asked about the employee benefits. The Manager stated that the cost of health insurance is approximately $916.00 per month, and the part-time eligible employees receive one-half of that amount for medical reimbursements. The Manager’s contract allows for a higher amount per month, approximately $1,300 for health insurance.  The Manager stated that the way the medical reimbursements are processed needs to be changes, and an outside third-party needs to review and administer the reimbursements to comply with state and federal laws. This cost has not been determined yet, but should not affect the budget as proposed.

G.
General Services, Debt Service, Town Maintenance
The Manager stated that the General Services budget is proposed to increase by $500, which is the amount of the increase requested by the library.  The other items remain the same as the current year.  Debt Service is proposed to increase by $82,840 which is for the first payments on the 2011 road and truck purchase bonds.

Dan Billings asked if the Manager has received information about refinancing the current bonds.  The Manager stated that he is working with Androscoggin Bank to obtain estimated rates for refinancing the existing bonds. He will then compare these rates with what the Town just received from the Municipal Bond Bank.  There may be an opportunity to save some interest expense. 

The Town Maintenance budget is proposed to remain the same as the current year. The hydrant rental may increase, but those numbers are not known at this time.  

There were no further comments or questions. 

4.
Adjourn 

The meeting adjourned at 8:00 p.m.


Respectfully Submitted


William S. Post, Town Manager
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