BOWDOINHAM 250th ANNIVERSARY COMMITTEE

BY-LAWS

I. 
Name:
The name of the organization shall be “Bowdoinham 250th Anniversary Committee”.
II. 
Purpose:  
The purpose of the Bowdoinham 250th Anniversary Committee (following on the pattern of the 150th Committee as described in the Adams History and the 200th Anniversary Committee) shall be to appropriately recognize, celebrate, and fund Bowdoinham’s 250th birthday celebration; providing educational and charitable activities by fundraising and using the funds specifically set aside in Trust Accounts (established at the Bowdoinham Town Meeting March 4, 1912) in the Town for these purposes.

III. 
The Board of Directors/ Steering Committee:

1. The members of the Steering Committee shall serve without pay. 

2. Steering Committee members shall be appointed by the Board of Selectpersons, but anyone with an interest in Bowdoinham’s 250th anniversary may attend the Steering Committee meetings and contribute.

IV. 
Officers: 
1. The officers of the board shall consist of a Chair, Vice Chair, and Secretary, nominated and elected by the Steering Committee.

2. Elected officers will serve at the pleasure of the members.

3. (a)The Chair shall preside at all Steering Committee meetings, coordinate committees, delegate tasks to the appropriate committees, and perform other duties as associated with the office. 

(b)The Vice-Chair shall assume the duties of the Chair in case of the Chair’s absence.

(c)The Secretary shall be responsible for writing the minutes of the meeting and making sure they are distributed. The minutes shall be kept in an official form, sent to all interested parties, and put on the town and/or 250th Anniversary website with updated information.  A full record of activities will be deposited with the Town of Bowdoinham and the Bowdoinham Historical Society when the organization disbands.

(d) The Town Officers shall serve as Treasurer and shall transact and keep a record of the organization’s financial activities and will prepare financial reports as needed. 

(e) The Steering Committee will appoint a financial representative who will submit official 250th Celebration monetary requests to the town officers and coordinate with the town on financial matters.
(f) All financial transactions must be approved through the Town’s current accounts payable and accounts receivable system.

V. 
Committees:

1. The Board may appoint standing and ad hoc committees as needed.

2. Anyone interested in a specific committee may join and attend meetings

3. Standing Committees shall include but not be limited to:



Finance



Publicity: Advertising & Technology 


250th Commemorative Book


Memory Projects: (Text, Oral, and/or Video)


Bowdoinham 250th Anniversary Cookbook


Commemorative Memorabilia (Plate, Mug, Teeshirts, etc)


Commemorative Quilt (BHS)



Historic Markers (Schools, Cemeteries, B’ham Historic Events)


 
(Walking) Tour



Jellerson School, renovated by 2012 to be used as a demo 



1-room school  (BHS)


Smelt Fishing and Ice Cutting Festival


Old Fashioned Bowdoinham Chicken BBQ 
 

Parade


Musical Event(s)  Variety Show



Firemen's Muster


Alumni Reunion


Sport's Day



Service Day


Drama Production (Bowdoinham History) B’hamCSchool


Bowdoinham History Day (November)



Agriculture in Bowdoinham, Past and Present 
VI. 
250th Anniversary Steering Committee Meetings:
1. Regular meetings of the Steering Committee shall be held monthly on an agreed evening.

2. Special meetings may be held at any time when called for by the Chair or a majority of Steering Committee members.

3. Steering Committee Agendas shall be provided at least one day in advance on the Town website..

4. Subcommittee meetings shall be held at the discretion of their members.

5. Minutes of subcommittee meetings will be kept and submitted to the Steering Committee

6. Subcommittees shall report regularly at Steering Committee Meetings.

 VII. 
Voting:
1. Six Steering Committee members shall constitute a quorum necessary for taking formal binding action. In absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date. Discussion may continue.

2. Passage of a non-financial motion requires a simple majority of those present 

3. Voting on any financial matter over $100 shall require the presence of the officers and at least three other members. Voting shall be by simple majority.

4. Financial matters under $100 shall be conducted at the discretion of the Treasurer consulting with the officers if necessary to allow bills to be paid in a timely manner

VIII. 
Conflict of Interest:
1. Any member of the Steering Committee who has a financial, personal, or official interest in, or conflict (or appearance of a conflict) with any matter pending before the Steering Committee, that may prevent that member from acting on that matter in an impartial manner, will offer to voluntarily excuse him/herself and will vacate his seat and refrain from voting on said item. 

2. Recognizing that in a small town, committee members may have multiple responsibilities and membership in other town organizations, the Steering Committee can allow such members to fully participate.

IX. 
Fiscal Policies:
1. The fiscal year of the board shall align with the Town of Bowdoinham fiscal year (July 1 to June 30).
X. 
Amendments:
1. These bylaws may be amended by a vote of the Officers and six attendees.
2. A copy of the proposed amendment(s) will be provided at least one week prior to said meeting.

XI. 
Bowdoinham 250th Anniversary Committee Duration:

1. The life of the Larger 250th Anniversary Committee and its Steering Committee shall be from the date of the formal recognition of the Committee and its By-Laws by the Board of Selectmen of the Town of Bowdoinham until June 30, 2013.
2. At the disbanding of the Anniversary Committee, all remaining funds shall be deposited in a Town of Bowdoinham Trust Fund restricted to use for the 300th Anniversary. 

Approved by the Board of Selectpersons: September 26, 2011
Attest: ___________________


  William S. Post, Town Manager
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