Finance Advisory Committee Bylaws

TOWN OF BOWDOINHAM
FINANCE ADVISORY COMMITTEE BYLAWS
I. Purpose: The Board of Selectmen hereby creates a Finance Advisory Committee whose Members are qualified to assist the Selectmen and the Treasurer with financial decisions regarding development and administration to the municipal budget and the investment program for the Town of Bowdoinham, Inc. 
II. Establishment: Pursuant to 30-A MRSA, Section 2526, the Board of Selectmen has exclusive appointing authority for all boards, committees and commissions they feel necessary to perform certain tasks within the corporate structure.
III. Composition; Appointment; Terms; Vacancies; Exclusions, Alternate Member: 
A. The Committee shall consist of five Members and one Alternate Member who shall be appointed by the Board of Selectmen. 
B. Committee Members and the Alternate Member shall serve for terms of five years, except that they shall continue in office until their successors are appointed. 
C. All newly designated Committee Members and the Alternate Member are to be sworn in by the Town Clerk. 
D. For transition purposes, the initial terms shall be staggered so that as nearly an equal number of terms shall expire annually. 
E. Vacancies shall be filled within thirty (30) days by appointment by the Board of Selectmen for the unexpired term. 
F. Employees of the Town or individuals holding another appointed position within the corporate structure are prohibited from serving on the Finance Advisory Committee. 
G. When a Committee Member is unable to act because of interest, physical incapacity, absence, or any other reason satisfactory to the Chairperson, the Chairperson shall designate an Alternate Member to sit in his or her stead. The Alternate Member is expected to attend all meetings of the Committee and to participate in its proceedings, but may vote only when these bylaws specifically so provide or when they have been designated by the Chairperson to act for a Member who is absent, must abstain (see “III H”) or is otherwise unable to vote.
H. Any Member who has direct or indirect pecuniary interest or who for other reasons has a bias in any question on which he or she must decide must make full disclosure of that interest or bias on the record and must abstain from voting or attempting to influence a decision in his or her capacity as a Committee Member. Any question of whether a Committee Member or Alternate Member shall be disqualified from voting on a particular matter shall be decided by a majority vote of the Members except the Member being challenged. 
IV. Qualifications:
A. An appointee must be a resident and a registered voter of the Town at the time of appointment and for the duration of his/her term.

B.  An appointee must have a minimum of three (3) years experience in business analysis, financial analysis, investments or development and administration of a budget

V. Compensation: There shall be no compensation provided for the membership of the Finance Advisory Committee.
VI. Committee Mission: It shall be the mission of the Finance Advisory Committee to share their collective expertise in financial matters with the Treasurer and Selectmen for the health and well being of the corporation. This mission shall be accomplished on a scheduled basis which meets the calendar needs of the corporation. 
VII. Duties & Responsibilities: The Committee shall have the following duties and responsibilities:

A. To review and make recommendations on the annual operating budget as proposed by the Board of Selectmen, Treasurer.
B. To review and make recommendations on supplemental appropriations and expenditures and other budgetary action whenever proposed by the Board of Selectmen and the Treasurer.
C. To make an annual recommendation to the Board of Selectmen on the written and executed investment policies of the town. 

D. To oversee the management of the Trust Funds held on behalf of the Town, meeting annually with the investment manager and or portfolio manager and providing the Board of Selectmen an annual report of the status of accounts.
E. To make such other recommendations on fiscal matters as the Committee may from time to time deem advisable. 
VIII. Authority: The Committee’s authority shall be advisory only. Any recommendation on a matter requiring town meeting action shall be printed with the article in the warrant along with such other recommendations as may be included by the Selectmen required by law. A majority of voting Members is needed to pass any motion on said recommendation. When a motion results in a tie vote, the motion fails. 
The Selectmen and the Treasurer shall cooperate with and provide the Committee with such information as may be reasonably necessary and available to enable the committee to carry out its mission.
IX. Officers; Meetings; Procedure: The Committee shall annually elect a Chairman from among its Members. The Treasurer shall serve as the Committee’s secretary and shall maintain a record of all proceedings including correspondence of the committee. All meetings and records shall be subject to the Maine Freedom of Access Act, 1 MRSA, Sections 401-410.

No meeting of the Committee shall be held without a quorum of three Committee Members or Alternate Member. In the event a quorum is not present, the Committee Members are authorized to request that the Chairperson reschedule the meeting to another date and to adjourn the meeting. 

The Treasurer and Chairperson, or at the request of a Committee Member to the Chairperson, shall schedule meetings for the purpose of reviewing the financial matters of the corporation and to recommend changes in policy and/or procedures as deemed advisable.  
Annually the Treasurer shall schedule a meeting with the Selectmen, Treasurer and Auditor to review the audit report.

The Treasurer shall publish a meeting schedule for the Board of Selectmen and the committee not later than the month of March for the purpose of budget review.
X. Effective Date of the Finance Advisory Committee Policy: March 23, 2010
Signed and adopted by the Board of Selectmen on March 23, 2010
___________________________

___________________________

David Whittlesey, Chairman



Brian Hobart
_____________________________________

Daniel Billings
Certified a True Copy:
________________________________________

Pam Ross, Town Clerk
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