Bowdoinham Solid Waste Committee Minutes


December 1, 2010

Present: George Christopher, Howard Solomon, Tade Mahoney, David Reinheimer, Elaine Diaz, Dale Mosher,  Nicole Briand, David Berry.

Tade Mahoney called the meeting to order at 6:38 p.m. Minutes from November 3rd meeting were approved as written.
Brief discussion on the impact of discontinuing curbside collection of recyclables: David B indicated that the barn operation should be able to handle the increased drop-off traffic with some minor changes.  Those residents who routinely use the curbside collection service would incur additional costs delivering materials to the barn. Elaine suggested that while they may put recyclables out weekly they might not need to visit the barn weekly. Howard suggested that the report should mention the impact this would have on the barn operating costs, and also suggested that we reference the indirect costs associated with more resident visits to the barn including more fuel used, more road wear, more engine emissions, etc. without trying to quantify them. David B mentioned that Plummer charges 75 cents per bag for collection of recyclables which is offset by revenue from SW tag sales. Should we consider selling tags for recyclables at 75 cents each? Would residents buy the tags? Would some residents stop recycling? Dale mentioned that if we did sell tags for recyclables we could consider the lowering SW tag cost which would lower the SW collection cost per ton. Elaine suggested that it may not be advisable. 

Reviewed list of possible program alternatives:

While the committee is not suggesting that we move the operation from the barn to another leased building in Bowdoinham, David R will get a lease price per square foot for suitable space as a comparison to the current lease arrangement for the barn. He mentioned earlier talks he had with the owner of the Cumberland Glass building and the suitability of that building was discussed.

David B will estimate the cost to relocate the operation to a new facility.

While it appears that setting up a regional recycling facility in Bowdoinham is no longer a viable option, Dale asked if we should consider being a regional facility for “other waste”? Howard suggested that we 

include in the report that the committee will continue to “explore cooperative activities with other area communities”.

Dale will get some budget costs for designing, building and operating a town transfer station. He will contact Lisbon and W Gardiner. If the town sited a transfer station would it also include the recycling operation and possibly public works? What type of land will be needed? What type of building and equipment? What will be the annual operating costs and annual cost per ton. Costs will include land, site work, permits, engineering, building(s), machinery, utilities, operating costs, etc. We also need to consider the additional costs to residents who deliver SW to a town transfer station.
Discussed Dale’s cost spreadsheet:

How can we establish the actual annual SW tonnage? This determines the cost per ton which is the best way to compare options. Do we use data from comparable towns, national statistics, somewhere in between? How much trash is generated in Bowdoinham annually, how much does Plummer collect, how much is collected in residential dumpsters, how much is disposed of in other ways, ie “at work”? Is it 1/3, 1/3, 1/3? Dale’s draft spreadsheet suggests that as annual tonnage increases the cost per ton for Pine Tree collection decreases. With Plummer the cost per ton is constant. At what annual tonnage does the Pine Tree cost per ton equal the Plummer cost per ton based on a $2.50 tag cost? 
Assignments: 
David R will investigate the cost to lease another building. Dale and David B will finish the program cost spreadsheet. Howard and Tade will continue working on the draft report. David B will check with Pinetree to see what they use for an average waste generation amount in pounds per person per day.
The meeting adjourned at 8:10 p.m.    Next meeting January 5, 2011.
