MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
January 9, 2018 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, Judy Gray, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post.
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Meeting Minutes of December 12, 2017
B.
Meeting Minutes of December 28, 2017
C.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #34 for $305,316.47

D.
Reports & Communications


1.
Sheriff’s Department December Incident Report


2.
Town Clerk & Registrar of Voters’ December Activity Report

On motion of Engler/Walling, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items
A. Act on Appointment of Margaret Campbell to the Comprehensive Planning Committee
The Manager stated that there are vacancies on the Comprehensive Planning Committee. This appointment would serve for the remainder of a three-year term until June 30, 2021. 
On motion of Walling/Cluchey, the Board voted 5 – 0 to the Comprehensive Planning Committee.
5.
Discussion Items – None  
6.
Town Manager’s Report


A.
Website Project Update
The Manager referred to Board member Cluchey. Cluchey stated that he had conversations with the Community Development Advisory Committee and Will Zell about the website. He then drafted a request for proposals for review and discussion with the Manager and Planning & Development Director so that we could get proposals and prices before the budget season. The goal would be to launch a new site by the end of the year. The request has six main goals to be obtained with the new website. Cluchey also has scheduled a meeting with the individual that is currently maintaining the website.
The Manager stated that he has looked at the RFP briefly, but will meet with Cluchey to review and get the RFP out fairly soon. 

B. Employee Survey Update

The Manager stated that the survey for the first two years was by a paper survey. This year, Board member Cluchey created the survey and he distributed it to be completed electronically. There is one issue that has occurred in that 19 responses were received and 17 invites were distributed. Cluchey will look at the responses to determine if he can identify the duplicates. The intent is to share the results at the next Board meeting and then with employees at a future time.

C. Other

The Manager stated that now that Darren Carey has moved into the Assessors’ Agent role, he is no longer in the front office serving customers as regularly as before. Therefore, there is a need to hire a part-time person to fill his administrative duties. The Manager will draft a new job description for an administrative assistant. Advertising will be done after the Board reviews and approves the new job description. There is funding in the budget as we are just replacing his hours.

Board member Gray asked if the assessors’ agent position is full-time. The Manager stated hat it is not. The previous assessor was working eight hours per week. There also used to be a 12-hour per week assessor’s assistant, so there was 20 hours per week of assessing. The new assessors’ agent is 15 hours per week, but in the office full-time as he is also the deputy code enforcement officer.

The Manager stated that he is looking at possibly adding a summer intern from the Margaret Chase Smith Policy Center. The internships are paid, so he will review the budget to determine if there is funding, and also building it into the next year’s budget. He believes that there is funding to be able to do this. The intern would focus on a project or two that needs more attention and would hopefully also build interest in municipal work for younger people. MMA is announcing a new grant program for internships, and he will be attending a workshop explaining that process.
The Manager he has received a franchise renewal proposal from Comcast, but has not reviewed it. It does have a side letter mentioning their possible commitment to expanding service, but again, the manager has not had time to fully review it. When he does, he will bring it to the Board for review. 

The Manager stated that he has received the renewal proposal for employee health insurance and it shows an increase of approximately 25% or $15,000 for a year. As always, he will ask for proposals from other providers, including MMA. He stated that the Town has had small increases over the past several years, so he is not surprised. The Town has made changes to the health insurance plan over the past several years to keep the premiums down including having a high deductible plan.
Board member Gray asked who pays for the high deductible. The Manager stated that the employees pay the deductible which is $7,000 for a family plan, although the Town provides a Health Reimbursement Arrangement of up to $5,000 for the family plans to help offset some of that cost.

Board member Cluchey asked if part-time employees receive benefits. The Manager stated that part-time benefits are not provided, but there is one employee that is grandfathered from the previous policy that did provide benefits to part-time employees.

Board member Engler asked if there is any update on ambulance service. The Manager replied that Topsham will be putting together a proposal for us for service. There may be a delay because Topsham is hiring a Fire Chief.

Board member Engler asked when the next set of drawings for the public works facility would be ready. The Manager expects them by the end of next week. He also stated that what’s called the “fit out” of the building will be budgeted for in the next budget. This includes items like a new desk, and other office furniture, but items including appliances and portable tools will be moved from the current building.

Chair Lewis asked if the building will include back-up power. The Manager answered that a back-up generator for the entire building will be in the plans. This was agreed upon by the Building Committee.

7. Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
January 23rd – Regular Meeting (Workshop at 4:00 p.m. with LCI) 

B.
February 13th – Regular Meeting

9.
Comments from Select Board Members

Chair Lewis stated that there will be a recognition event for Marilyn Hinkley for her work years ago in cataloguing cemeteries on index cards. The cards are used all the time and are a huge help with the work by the Cemetery Advisory Committee.

Board member Gray mentioned a call from a resident at the Bowdoinham Estates that was concerned during the last storm about loss of electricity and whether or not they would be checked on. She feels that it would be beneficial to have a list of those in town that may be in need of welfare checks during power outages or other issues. The Manager stated that there is a list that was created by Ann David previously so the Fire and Rescue Department have that, but it should be updated. He also mentioned that it is difficult to obtain a full list as some people are hesitant to reveal any personal information.  

10.
Comments from the Public – None 
11.
Adjourn


The meeting adjourned by acclamation at 6:11 p.m.
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