MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
January 10, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, David Engler and Thomas Walling were present.  Board member M. Theresa Turgeon was absent. Staff present included Town Manager William Post and Director of Older Adult Services Patricia Oh. 
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A.
Meeting Minutes of December 13, 2016

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #42 for $283,800.55

C.
Reports & Communications


1.
Sheriff’s Office November Incident Report



2.
Fire & Rescue Department September, October and November Incident Reports
On motion of Walling/Cluchey, the Board voted 4 – 0 to approve the Consent Calendar as presented.

4.
Action Items


A.
Act on Public Works Facility Engineering and Design Proposal

The Manager stated that the Town only one proposal from the Request for Proposals for engineering and design services for the new Public Works Facility from Pine Tree Engineering at a cost of $65,000. He stated that he is very comfortable with Pine Tree Engineering and they have worked on multiple projects for Bowdoinham. The funding for the engineering and design was approved at the Special Town Meeting.

Board member David Engler stated that the cost proposed is a very good rate. The Manager stated that there will be a second phase of engineering which will be the construction administration phase.

On motion of Engler/Walling, the Board voted 4 – 0 to accept the proposal for Engineering and Design Services from Pine Tree Engineering in the amount of $65,000 with funding from the Undesignated Reserve Fund. 

B. Act on Appointment of Pamela Ross as Registrar of Voters
The Manager stated that the Registrar of Voters appointment is for two years, by statute. The new term will end January 1, 2019. 

On motion of Walling/Engler, the Board voted 4 – 0 to appoint Pamela Ross as Registrar of Voters for a term ending January 1, 2019.
C. Act on Office Fee Schedule for 2017
The Manager stated that every couple of years, he reviews the schedule of fees for various services provided by the Town Office and then recommends changes to the Select Board. The changes this year include increasing the price of recycling bags to $4.00 for 10 and $8.00 for twenty to be consistent with the Country Store, adding the cost of the Comprehensive Plan at a price of $10.00, and adding a note that any item not listed would result in charges consistent with the price per page noted on the schedule.


On motion of Cluchey/Walling, the Board voted 4 – 0 to approve the Office Fee Schedule as presented.
D. Act on Policy for Treasurer’s Disbursements of Warrants
The Manager stated that by state statute, the Board can adopt a policy yearly that allows one Select Board member to review and sign warrants for employee wages and benefits and state fees so that the Treasurer can release check payments for these items. The policy must be reviewed and approved each year. He stated that this is the policy that allows one Board member to sign the warrants weekly to pay state motor vehicles fees, dog fees, etc., which the Town collects for the state.


On motion of Cluchey/Engler, the Board voted 4 – 0 to approve the Policy for Treasurer’s Disbursements of Warrants for Employee Wages and Benefits and State Fees as presented.
5.
Discussion Items


A.
Presentation of Transportation Survey Results (Patricia Oh)
 Patricia Oh presented an overview of the Transportation Survey. She stated that 62 responded from Richmond and 37 responded from Bowdoinham. There was a range of respondents from under age 29 to over age 70, but the majority were over 60. 73% percent of Bowdoinham respondents and 66% of Richmond residents were interested in a fixed route transportation system. All but three Bowdoinham residents and 6 Richmond respondents were willing to pay to use the service. 

Nearly half-48%-of Bowdoinham respondents and 61% of Richmond residents age 60+ were interested in a door-to-door transportation program or door-through-door transportation. Many said that they were not interested now but would be in the future, if their health failed and made it impossible to drive themselves or use a fixed route system. Most were willing to pay a minimal fee for the service. 

Board member Cluchey asked for a definition of “door-through-door” transportation. Patricia Oh stated that it is helping the person from inside the home to inside the destination and back again.

Patricia Oh stated that three-quarters of the people who answered the survey drive their own car, but 44% either always or sometimes use another form of transportation. Most people who use other forms of transportation get a ride with a friend or family, which isn’t surprising, but several people said that they also ride bikes and walk to the places where they want to go. No one reported using Rides INC.
Board member Engler asked about Rides Inc. Oh stated that it is a volunteer service in Bowdoinham started by Theresa Turgeon about a year ago in which people needing rides call a number and schedule a ride for a designated time with a volunteer driver.

Most respondents are interested in going to Topsham and Brunswick, as well as within their own communities. There is a lot of interest in going to places for entertainment, and not just to medical appointments of grocery shopping.

There were a large number of comments provided on the surveys. Many of the comments mention that the respondents would like to be able to arrange for their own rides, and not rely on some other person. The respondents want independence. 

The Manager stated that when the Board meets on Thursday in the workshop to review projects, one of the topics of conversation will be transportation. The Town owns a mini-bus, and the Board needs to figure out what to do with it.

Board member Cluchey asked Oh what her opinion is from the survey results for transportation. Oh stated that the comments from the younger families show a desire for transportation for children and families. We know that the older residents have a need for transportation, but it seems that teenagers and some families would use a bus transportation system if it were implemented. The problem is that there was a low response rate to the survey. The Richmond residents were more concerned about the cost, but the Bowdoinham residents are willing to pay for the service at a reasonable cost.

The Manager stated that the response rate of 1.2% for Bowdoinham and 1.8% from Richmond is frustrating because the responses are not statistically relevant. At the same time, the Board needs to decide if a transportation program is a project that they want to provide for the community. Should the bus be used for special events, like Celebrate Bowdoinham, Open Farm Day, and others or should it be used for fixed-route transportation, or should the Town work with Rides INC. to ensure there is a door-to-door transportation program for residents. The Board needs to make that policy decision.

The Manager announced winners of the prizes from those that returned surveys. Nicole Tupper from Bowdoinham won the gift certificate to Bowdoinham Hardware, Karen Colby of Richmond won the gift certificate to Annabelle’s Restaurant and Kate Foss won the lunch with the Richmond and Bowdoinham Town Managers. 

The Board thanked Patricia Oh for her presentation.
6.
Town Manager’s Report

The Manager stated that the Brown Tail Moth Task Force will be meeting with the Board at the next meeting to update the Board on their work and possibly provide some recommendations. In addition, the Manager will be seeking quotes for a survey to be completed on Town-owned property like the recreation fields to determine the infestation level of the moths as well as receiving quotes for removing the nests by pruning.
The Manager stated that he discussed the storage needs of the Food Pantry with Kathy Tome and when the need extra storage, which is not often, they need a place that is dry and not freezing. Therefore, the building on Back Hill will not be suitable.

The Manager reported that he double-checked on the issue of a local sales tax on marijuana sales, and the state laws do not allow it.

The Manager reported that the workers’ compensation insurance premium has decreased again, this time by $1,700. Over the five years he has served Bowdoinham, the premium has been reduced by approximately $9,000, not including the dividends that the Town now receives at about $3,000 per year for the last two years. 

The Manager handed out copies of RSU 75’s budget schedule and encouraged Board members to attend meetings and voice their opinions on the school budget.

The Manager stated that he is currently serving on two committees for the Maine Town, City and County Management Association including the new Municipal/County Collaboration ad-hoc Committee and the Professional Development Committee.

The Manager reported that resident Joe Hanson is volunteering labor, materials and his expertise in repairing the windows at Town Hall. He is re-glazing and making repairs as needed. 

7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
December 14th – Special Town Meeting
B.
January 10th – Regular Meeting 
C.
January 12th – Workshop Meeting 2:00 p.m. – 5:00 p.m.
9.
Comments from Select Board Members

Board member Cluchey stated that some he feels that discussion points should be drafted for the joint meeting with the Planning Board concerning the recreational marijuana law so that there is some guidance for the meeting. Board member Walling stated that the first point is that the Town is not looking at personal use of marijuana because that is not in the Town’s purview. Cluchey stated that he would start drafting some discussion points and welcomed input from other Board members.

Cluchey asked about the “Ask Bill” session coming up on January 18th. The Manager stated that it is a scheduled time for people to hear him provide an update on the Public Works Project and the recreational marijuana law and then to respond to any questions that the residents may have.  


Cluchey asked the Board members if they would be willing to have photos and a brief biography of themselves on the Town’s website. The Board agreed and will provide this information to the Manager.

10.
Comments from the Public
11.
Adjourn


The meeting adjourned by acclamation at 6:51 p.m.
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