MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
January 12, 2016 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m.  Select Board members Wendy Cunningham, Peter Lewis, and Thomas Walling were present.  Board members M. Theresa Turgeon and Douglas Tourtelotte were absent. Staff present included Town Manager William Post.   
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A. Meeting Minutes of December 8, 2015
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #39 for $296,023.86
2.
December Financial Report


C.
Reports & Communications


1.
Sheriff’s Office December Incident Report

On motion of Lewis/Walling, the Board voted 3 – 0 to approve the Consent 
Calendar as presented.

4.
Discussion Items


A.
Meet with Smith & Associates for FY2015 Audit Report

Wayne Smith of Smith & Associates, CPAs presented an overview of the fiscal year 2015 audit.
Mr. Smith stated that the audit was once again an unmodified or clean opinion with an exception for insufficient source documentation for the permanent trust funds, which is mentioned each year. There were only four adjusting journal entries which is excellent. He also stated that the Management Discussion and Analysis is a narrative report written by the Town Manager which introduces the basic financial statement and provides an analytical overview of the financial activities for the fiscal year and is written very well.

Mr. Smith stated that there are two different types of financial reporting including the government wide reporting which is similar to business style reporting and the fund financial statement on the modified accrual basis which compares budget to actual results and is more common to governments. These are in exhibits I, II, III, V and VII. The reconciliations of the government-wide and fund financial statements are in exhibits IV and VI. The notes to the financials statements provide in narrative form are important to the audit and explain much of the actual numbers.  

The required communications section notes one deficiency of internal control that is considered a significant deficiency, but not a material weakness. The internal control system does not include prepared financial statements and this is common in towns the size of Bowdoinham. Chair Cunningham asked why this is considered a deficiency since the Town has it under control by outsourcing this work to the auditors. Mr. Smith agreed that outsource this work to the auditors makes sense. The terminology used “significant deficiency” is auditing terminology and is not a major issue; there are no issues with monetary controls. 
Mr. Smith stated that the fund balance is very healthy and well within the recommended area. He also suggested some policies that the Town may wish to consider including a fraud prevention policy, an update to the Personnel Policy as their copy of the policy was last updated in July 2011, a record retention policy and an update to the Investment Policy.

Chair Cunningham asked the Manager if the list of suggested policies should be added to the project list. The Manager stated that the Personnel Policy has been updated since July 2011; it is just a matter of providing the most recent copy to the auditors. The fraud prevention policy is not in place for the Town, but could be done. Mr. Smith offered to provide examples of a fraud prevention policy.

Tom Walling stated that the Town is a well-run Town and he is comfortable with the audit report and the Town’s finances.

The Manager stated that he would like to point out that the fund balance is at $990,836, about $91,000 more than the previous year. This is always a balancing act in that the Town should have a healthy fund balance, but should not be too large either. One of the reasons for the increase is the healthy excise tax revenue, which has seen $65,000 more collected than budgeted for each of the two previous years. He expects to increase this revenue in the next budget proposal.

The Board thanked Mr. Smith for his presentation.


B.
Review Draft Policy on Freedom of Access Law Requests

The Manager stated that he drafted a policy that governs the public’s access to public records in the Town’s possession for the Board’s review. The Town’s attorney has reviewed it and made changes which he incorporated into the draft. The draft does include direct language from state statute and also identifies that the Board needs to appoint a public access officer. The policy lays out how members of the public should request documents and how the Town needs to respond to those requests.

C.
Discuss Manager’s research on Property Assessments near CMP towers
The Manager stated that he as a result of the discussion at the last Board meeting around the abatement request by Mr. Bierne, he contacted town assessors and managers throughout the state and asked if they reduced property assessments on property that is located near transmission towers and lines. He received several responses from well-respected assessors and the answers from all of them were that they do not reduce assessments based on towers or transmission lines as there have not been reduced sale values. He reviewed some specific responses with the Board. The Manager stated that there are reductions for a property if an easement cuts through the property. He and the Assessors’ Agent recommended no changes to the assessments near the power lines and towers.

D.
Discuss Cemetery Advisory Committee By-Laws Draft
The Manager stated that he prepared draft by-laws for the not-yet created Committee for the Board to discuss. The by-laws detail the mission statement for the committee and the number of members as well as the terms. He read the mission statement drafted “The mission of the Cemetery Advisory Committee is to provide an inventory and condition assessment of all cemeteries in Bowdoinham and to provide recommendations to the Select Board and Town Manager as to the maintenance, care and operations of the cemeteries in Bowdoinham”. The Manager stated that the mission statement can be completely changed or edited, but this is a place to start. He recommended the committee be comprised of seven members.
Chair Cunningham asked if the mission statement should include the sexton to make sure that the committee and sexton are communicating. The Manager stated that the draft by-laws can be changed. He stated that the Town has a policy governing the care and superintendence of the cemeteries that lays out the duties and responsibilities of the sexton. He stated that he would assign himself and the sexton to serve as staff to the committee initially.

Board member Walling suggested that the sexton be a member of the committee. Chair Cunningham stated that the sexton is not a resident of town. The Manager stated that he could be a non-voting member.

Chair Cunningham asked that the Manager discuss this draft with the sexton and get his opinion.


E.
Discuss Advisory Committee Letter, re: Employee survey
Chair Cunningham stated that she drafted a letter that will be sent to members of the advisory committees detailing the response to the one question in the employee survey concerning advisory committees’ interaction with town employees. The result of the survey was that sometimes communications between the committees and the Town Office is lacking so it would be good for the committees touch base with the town office if they are directing residents to the town office staff for information. 
5.
Action Items


A.
Act on Right of First Refusal to Purchase Real Estate (Recycling Barn)
The Manager stated that an outcome of the negotiations to purchase the Recycling Barn and property was the willingness of the owner to grant a right of first refusal to the Town.  He prepared the paperwork and David Berry has reviewed and approved it. 

On motion of Lewis/Walling, the Board voted 3 – 0 to approve the Right of First Refusal to Purchase Real Estate as presented.

B.
Act on Tax Abatement #9 for Mark and Patrizia Bowker in the amount of $743.54
The Manager stated that this abatement is due to an administrative error that assessed a building on the Bowker property that was not on that property. Therefore, the assessment should be reduced by $45,200 and the $743.54 in property taxes should be abated. 

On motion of Walling/Lewis, the Board voted 3 – 0 to approve Tax Abatement #9 for Mark and Patrizia Bowker in the amount of $743.54.

6.
Town Manager’s Report

A.
Project List Updates


The Manager reviewed the updated Project List. He stated that he has noted updates in 
blue text. He then reviewed the updates (see attached Project List for details). 

B.
Other
The Manager stated that window stickers for residents to use the Recycling Barn are being distributed at the Barn and the Town Office. The feedback has been mostly positive and it has allowed staff to uncover the fact that there are non-residents having been using the facility and we are discovering why. This information may lead to different policies in the future.

The Manager stated that an employee hit the side of the Recycling Barn while plowing snow at the barn, and has since been removed from his position. In addition, the Manager has hired a new on-call snow plow operator and a part-time recycling facility attendant.
The Manager reported that he has approved the health insurance renewal for employees effective March 1, 2016, and it includes a 5% decrease.

7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
January 26th – Regular Meeting 
B.
February 9th – Regular Meeting 
9.
Comments from Select Board Members – None 
10.
Comments from the Public – None 
11. 
Adjourn

The meeting adjourned by acclamation at 6:33 p.m.
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