MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
January 26, 2016 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m.  Select Board members Wendy Cunningham, M. Theresa Turgeon, Douglas Tourtelotte, Peter Lewis, and Thomas Walling were present.  Staff present included Town Manager William Post and Director of Planning & Development Nicole Briand. Also present was Seth Berry, Anibal Berry-Gaviria and John Frumer, Esq.   
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A. Meeting Minutes of January 12, 2015
On motion of Lewis/Walling, the Board voted 3 – 0 – 2, Tourtelotte and Turgeon abstained, to approve the Meeting Minutes of January 12, 2016.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #42 for $61,207.66

C.
Reports & Communications


1.
Fire Department Incident Reports



a.
September 2015




b.
October 2015




c.
November 2015




d.
December 2015

On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Discussion Items


A.
Discuss Skate Park Project and Funding
Planning and Development Director Nicole Briand stated that approximately $23,000 has been raised in the last six months towards the skate park construction. There have been some large donors and many smaller fundraising drives like the polar bear dip and Celebrate Bowdoinham events. This recent fundraising brings the total funding available to about $42,000. In previous years, the Town had estimates of $40,000 to construct the Skate Park. At this point, she would like to send the project out to bid through a request for proposals (RFP) and determine what the actual construction cost is so that more fundraising can be accomplished, or the park can be constructed. Briand stated that she has an estimate of $8,000 for fencing and landscaping and the walkway would be more, but thinks the landscaping can be done by volunteers.

Briand stated that the RFP will provide some alternatives such as not pouring footings for the park as one designer recommended. This would save some money. 
Chair Cunningham asked about maintenance costs. Briand stated that there would not be much for maintenance costs because the park is designed using concrete, so maintenance would be minimal.

Board member Tourtelotte asked what companies may bid on the construction job. Briand answered that there are specialists that build skate parks and one company is located in Maine. 

Chair Cunningham stated that she expect that the RFP would include a caveat that if the bids are more than the available funding then the Town can adjust the design. Briand answered in the affirmative.

Tourtelotte stated that he would be willing to donate materials for landscaping to keep the costs down. 

Seth Berry was recognized to speak. Mr. Berry stated that the work that Briand has done on the job has been very helpful. He stated that there have been hundreds of donors to the effort and the Town has provided $10,000 and warned that he may be back to the Town to ask for additional funding depending on what the costs actually are. 
Berry stated that this project all began when a young man lost his life and the community started a fundraiser to build a skate park, but it never happened. The young man’s generation is now in their late 20s. He has found that children are very interested in skate boarding still. The skate boarding elective at the Community School was very popular.
Anibal Berry-Gaviria, Seth Berry’s son, stated that skate boarding is very fun and the kids liked it and talked about the skate park. He stated that only one grade at the school could choose the elective because so many kids wanted to do it.

Seth Berry stated that the school received a $1,000 grant to purchase 10 sets of skate boarding equipment. He requested that the Board keep in mind additional funding to close any funding gap as they work through the budget process.

Chair Cunningham stated that it may be difficult to ask for additional funding at town meeting, but it would be helpful if someone involved could put together a fact sheet to provide information on local and national research on benefits to the community of a skate park. 

Board member Turgeon asked if there has been any work done. Briand stated that the gravel base has been installed.

B.
Sagadahoc County Budget Advisory Committee Caucus
The Manager stated that Board member Turgeon has been serving on the county budget committee and her term expired in January. The caucus is February 2 at 6:00 p.m. to elect new members to the budget advisory committee. Turgeon volunteered to attend and continue serving on the budget advisory committee.

C.
Discuss Sprit of America Award
 The Manager stated that the Board members received an email from Bruce Flaherty asking for Spirit of America award recipients. Normally, this process is handled by the Board members submitting nominations to him and then he will gather nominations and votes. The Board has liked to keep this quiet to surprise the recipient. The Town Report is also in need of a nomination. He asked the members to submit to him nominations. 

D.
Schedule Date for Public Works Building

The Board agreed to meet on Monday, February 8th at 1:00 p.m. at the Public Works garage for a tour.

5.
Action Items


A.
Act on Policy on Freedom of Access Law Requests
The Manager stated that this policy is ready for the Board to approve after there were no recommended changes from the review of it in draft form at the last meeting. 

On motion of Tourtelotte/Lewis, the Board voted 5 – 0 to approve the Policy on Freedom of Access Law Requests as presented and to appoint the Town Manager as the Public Access Officer. 


B.
Act on Appointment of Dylan Bousquet-Smith to the Finance Advisory Committee

The Manager stated that he received one application to serve on the Finance Advisory Committee from Dylan Bousquet-Smith. He will be replacing Jack Beaudoin who resigned because he moved out of town. The term ends June 30, 2018.

On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to appoint Dylan Bousquet-Smith to the Finance Advisory Committee for a term ending June 30, 2018. 

6.
Town Manager’s Report – None 
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
February 9th – Regular Meeting 
B.
February 23rd – Regular Meeting 
9.
Comments from Select Board Members

Turgeon stated that since the Town owns the mini-bus, she asked if the Town could start the process of developing policies for its use.

10.
Comments from the Public – None 
11. 
Executive Session


A.
Convene in Executive Session Pursuant to M.R.S. §405(6)(E) for a Legal Issue


On motion of Turgeon/Walling, the Board voted 5 – 0 to enter executive session pursuant to M.R.S. §405(6)(E) for a Legal Issue at 6:05 p.m.


On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to convene in regular session at 6:22 p.m.


On motion of Lewis/Tourtelotte, the Board voted 5 – 0 to move forward with the paperwork for the Maxwell Cemetery Trust court complaint to modify the trust.

12.
Adjourn

The meeting adjourned by acclamation at 6:23 p.m.
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