MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
February 9, 2016 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m.  Select Board members Wendy Cunningham, M. Theresa Turgeon, Peter Lewis, and Thomas Walling were present.  Board member Douglas Tourtelotte was absent. Staff present included Town Manager William Post.   
2.
Amendments to the Agenda – Items 5.B & 5.C were added to the original agenda
3.
Approve Consent Calendar
A. Meeting Minutes of January 26, 2016
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #45 for $314,574.71

C.
Reports & Communications


1.
Sheriff’s Office January Incident Report


2.
Northeast Mobile Health Services Quarterly Report



3.
Northeast Mobile Health Services 2015 Report


D.
Quit Claim Deed


1.
Daniel R. and Cathy L. McKenna

On motion of Lewis/Turgeon, the Board voted 4 – 0 to approve the Consent Calendar as presented.

4.
Action Items


A.
Act on Policy for Treasurer’s Disbursement of Warrants for Employee Wages and Benefits and State Fees
The Manager stated that state statute allows one board member to review and approve treasurer’s warrants for payment of state fees and employee wages and benefits. However, the Town must have a policy that allows for this and the policy must be approved annually. He updated the policy to change the names of the Select Board members for 2016.

Board member Tony Lewis pointed out a grammar error in the first sentence of the policy. The Manager stated that it should read “…a designated municipal officer…”

On motion of Lewis/Walling, the Board voted 4 – 0 to approve the Policy for Treasurer’s Disbursement of Warrants for Employee Wages and Benefits and State Fees as amended.

B.
Act on Cemetery Advisory Committee By-Laws
The Manager stated that he reviewed and discussed these by-laws with Frank Connors, the Sexton. Frank’s main concern is to ensure there is open communication with the Committee and the sexton. The Manager made changes to the mission statement and tasks for the committee that he believes accomplish this. The changes from the last draft were underlined for clarity.

Chair Cunningham asked that if the Town changes sexton’s in the future, would it make sense to change the wording to allow the sexton to be a member if of the committee if he or she was a resident. Board member Walling stated that the word “may” could be changed to “need” in the last paragraph of section II.

Board member Turgeon asked if the Town’s Sexton is in charge of all cemeteries in Bowdoinham. The Manager stated that he is the sexton for all of the Town owned cemeteries, but also is in charge of Bayview Cemetery even though it is a private cemetery as he is involved in that association.

Board member Turgeon asked how often the sexton is appointed. The Manager replied that the sexton is an annual town manager appointment that is confirmed by the Board. It is a stipend position paying $500 per year.

On motion of Turgeon/Walling, the Board voted 4 – 0 to approve the Cemetery Advisory Committee By-Laws as amended.
5.
Discussion Items


A.
Review and Discuss Fund Balance Policy
The Manager stated that this policy describes the different funds in governmental accounting and provides that the Town’s undesignated fund balance (aka surplus) be at a minimum of two months of operating expenses including municipal, county and education expenses. He stated that he has included definitions of all governmental funds because most members of the public don’t understand the differences between the different funds a town controls. He then reviewed the policy with the Board members. 
The Government Finance Officers Association (GFOA), in conjunction with the Government Accounting Standards Board (GASB) issued guidance on how much a municipality should have in its unassigned, or undesignated, fund. The recommendation is two months worth of expenses. Two months of expenses would include county tax, education tax and the municipal expenses. At this point, two months of expenses is $872,150. The Town currently has $990,836 in undesignated fund balance.  
The Board, without having a policy in place, has generally stated that the fund balance should be between $750,000 and $1,000,000. 

Board member Turgeon stated that she wants to ensure that the Town’s fund balance does not drop lower than it should be. The Manager stated that with the policy in place, that should not happen as the Manager and the auditor will be reviewing this annually and if the manager does not bring it to the Board’s attention, then the auditor certainly will.

Chair Cunningham stated that the date of the GFOA recommendation could be added to the policy and language that states that the best practice may change from time to time and that the Board’s intent is to abide by the GFOA best practices. The Manager will make these changes and bring back to the Board for approval.

B.
Discuss New Date for Public Facility Tour

The Board agreed to tour the Public Works Facility on February 23rd at 1:00 p.m.


C.
Discuss Time Change for February 23rd Meeting

The Manager stated that he would like the Board to consider changing the time of the next meeting because his daughter has a sports award ceremony that was moved to this date because of an earlier snowstorm.


The Board agreed to meet at 3:00 p.m. on February 23rd. The Manager thanked the Board.

6.
Town Manager’s Report

A. Project List Update


The Manager reviewed the updates to the Project List with the Board (see attached).

Chair Cunningham stated that another short-term initiative around solar arrays should be added as she knows a resident that is interested in developing a mini-solar farm, but the potential property tax implications may not make it feasible. She mentioned this to the Manager and while the Town can’t change how developments are assessed, there may be other incentives that can be reviewed. She asked if there was a committee that would address this topic. The Manager stated that the Energy Committee is dormant at this point, but that would be a topic for that committee. 
The Manager also stated that Maine Department of Transportation will be paving Route 24 next summer from the Topsham town line to the Richmond town line, but only with a 5/8” layer of pavement. Board member Walling wishes they would add a bike lane. 

7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
February 23rd – Regular Meeting 
B.
March 8th – Regular Meeting 
9.
Comments from Select Board Members

Board member Lewis mentioned the Facebook discussion about the lady going door-to-door asking for bottles. He asked if there was an ordinance against this or a state statute. The Manager said he noticed that as well, and the residents should call the Sheriff’s Office. He stated that there is no ordinance, and if there were, it would almost impossible to enforce unless the Town had a constable. He mentioned that maybe a newsletter article from the Sheriff’s Office on how to handle this situation would be appropriate. 

Turgeon stated that she attended the Mardi Gras activity at the fire station and there was a problem with the monitor. The Manager stated that he has addressed this with the Fire Chief and it should be resolved.
Turgeon also stated that the Town’s projector is difficult for individuals to use as there are many different connectors for the different computers. Board member Lewis offered to help ensure that the Town has the correct cables to adapt with the different types of computers.

Chair Cunningham stated that she also raised the concept of a sister city for Bowdoinham with the Manager and other staff. She thought maybe finding another age-friendly community would be beneficial.

10.
Comments from the Public – None 
11. 
Adjourn

The meeting adjourned by acclamation at 6:32 p.m.
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