MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
February 13, 2018 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, Judy Gray, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post. Also present was Allen Acker and two other residents.
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Meeting Minutes of February 1, 2018
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #43 for $350,270.21

2.
January Financial Report

C.
Reports & Communications



1.
Town Clerk & Registrar of Voters’ January Activity Report

On motion of Engler/Cluchey, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items
A. Act Tax Abatement #9 for Myrna Jasper in the amount of $657.15

The Manager stated that the dwelling on this property was over-assessed after it was reviewed by Assessors’ Agent Darren Carey. The value of the home should be reduced by $39,000.


On motion of Cluchey/Walling, the Board voted 5 – 0 to approve tax abatement #9 for Myrna Jasper in the amount of $657.15.
B. Act on Tax Abatement #10 for Loy and Kathleen Mitchell in the amount of $751.91

The Manager stated that this abatement reflects two properties that were owned by the same owner, and combined by a deed that was recorded prior to April 1, 2017. However, the properties were not assessed together. This abatement corrects that error. 


On motion of Cluchey/Engler, the Board voted 5 – 0 to approve tax abatement #10 for Loy and Kathleen Mitchell in the amount of $751.91.
C. Act on Tax Abatement #11 for Allison Baird and Zebulon Kelley in the amount of $18.53

The Manager stated that an administrative error added one acre to this property and increased the assessment by $1,100. This removes the tax and assessment for that “mystery” acre.


On motion of Cluchey/Walling, the Board voted 5 – 0 to approve tax abatement #11 for Allison Baird and Zebulon Kelley in the amount of $18.53.


D.
Act on Appointment of R. Reeve Wood III to the Planning Board as an alternate


The Manager stated that R. Reeve Wood III has applied to be an alternate member of the Planning Board to fill a term expiring on June 30, 2019 of a member that moved into a regular voting position on the Planning Board. Mr. Wood also serves on the Comprehensive Plan Committee.


On motion of Cluchey/Walling, the Board voted 5 – 0 to appoint R. Reeve Wood III to the Planning Board as an alternate for a term ending June 30, 2019.
5.
Discussion Items
A. ConnectME Grants
The Manager stated that the Board previously heard from Lincolnville Communications and the Community Development Advisory Committee met with RedZone Wireless with two Select Board members in attendance. At this point, after many years of work, it appears that the Town is in a unique situation in that two companies that can provide high-speed internet service to the underserved and underserved areas of Town are interested in partnering with the Town. The Board previously expressed the desire to partner with Lincolnville Communications (LCI) on a Planning Grant with ConnectME Authority.

After reviewing the materials from Connect ME, he and Planning and development Director Nicole Briand believe that it makes more sense to apply for an infrastructure grant instead of a Planning Grant. They recommend partnering with LCI on an infrastructure grant with a small amount of funding from the ConnectME grant, funding from the Town, through the CMP/Waterfront TIF account and funding from LCI. There would need to be a large commitment from LCI because if a ConnectME grant is acquired, the project would need to be built within a year.

Allen Acker asked what LCI offers for service. The Manager stated that it is a hard-wired, above ground fiber connection to the home and they offer internet, telephone and television services over fiber. 

Acker asked if LCI could then offer television service to other parts of the town. Board member Cluchey stated that in the discussion with LCI, they showed how the company would lay out fiber to serve the unserved areas of town, and then LCI explained that they would then be interested in expanding south and connecting to their existing lines in Brunswick and Bath.
Chair Lewis stated that the difference between cable and LCI, is that LCI offers fiber to the home instead of fiber at the road and then coaxial cable to the home. So, the speed is much faster.

The Board, by consensus, agreed to move forward with LCI on a ConnectME infrastructure grant for the current grant period. 
B. Employee Survey Results
Board member Cluchey stated that this is the third year of the employee engagement survey results (see attached). He was able to provide some graphing that showed comparisons for the three years. He gave the responses a weight using a number value for each year, for each question, and then graphed these results.
In summary, he said there has been excellent progress from efforts implemented following past surveys, and there has been some backsliding, though rarely below 2015 levels. Key areas of progress included equipping staff with necessary information and tools to do their jobs well and providing opportunities for regular performance feedback. Opportunities for continued improvement include interoffice communication, collaboration and teamwork, and interaction and coordination among employees, committees and boards. 

Cluchey asked if any Board member had a question or comment. Board member Engler stated that it seems that there is one disgruntled employee. 

The Manager stated that it is important to note that it is an employment engagement survey, not employee satisfaction. He also stated that there has been some significant turnover recently, so the survey caught some very new employees, where previous surveys were completed with long-term employees.

Board member Gray asked if the employees were required to complete the survey or requested. The Manager stated that it is a request, but he does remind the employees to complete it. Because there is a small number of employees, one of two not completing it or having results on one side of the spectrum or another, sways the results dramatically.

Gray asked how frequently employees are evaluated. The Manager stated that they are generally evaluated twice a year, or at least annually, unless they are new employees, then it is twice in first six months. The evaluations were annually, and in response to a previous survey, they were shifted to twice per year.

C. Town Report Dedication & Spirit of America Award
The Manager stated that the Board has three opportunities per year to recognize employees: The Spirit of America Award, Citizen of the Year and Town Report dedication. The Town Report dedication and Spirit of America Award are coming up, so he is asking the Board members to send him nominations for each and why they are being nominated. He will then compile the list for the Board to decide upon. He included information for the Board on previous recipients of these two recognition opportunities. The Manager stated that the Town Report is generally a long-term commitment from a resident of town, while the Spirit of America Award is to recognize volunteerism.
6.
Town Manager’s Report

The Manager stated that there are currently 12 plan holders for the Public Works Project, which is a good sign, meaning there is interest in the project. The bids are due back on February 22nd at 10:00 a.m. and the Planning Board will begin review of the project at 7;00 p.m. the same night. He plans on putting information on the website next week, and the newsletter will include an insert with information ahead of the public information meeting scheduled for March 13th.
The Manager stated that the Town continues to have issues with the 2008 GMC 5500 plow truck, which is the truck that plows smaller roads and parking lots. It was anticipated that this truck would be replaced in two years, but it has moved up on the capital plan to next year. Because it is a smaller truck, the expense will be about $100,000 instead of $160,000 for a full-size dump truck. This will be included in next year’s budget request.

7.
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
February 27th – Regular Meeting 

B.
March 13th – Public Information Meeting on PW Facility Project
9.
Comments from Select Board Members

Cluchey asked about the status of the ambulance contract. The Manager stated that he is waiting for proposals.
10.
Comments from the Public – None 
11.
Convene in Executive Session Pursuant to 1 M.R.S. §405 (6) (E) to discuss a legal matter


On motion of Cluchey/Engler, the Board voted 5 – 0 to enter executive session pursuant to 1 M.R.S. §405 (6) (E) to discuss a legal matter at 6:07 p.m.


On motion of Engler/Cluchey, the Board voted 5 – 0 to close the executive session at 6:13 p.m.
12.
Adjourn


The meeting adjourned by acclamation at 6:13 p.m.
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