MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
February 14, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, David Engler, and Thomas Walling were present.  Board member Jeremy Cluchey arrived at 5:43 p.m. Staff present included Town Manager William Post. Also present was Wendy Cunningham. 
2.
Amendments to the Agenda – Item 5.B. added after the agenda was printed.
3.
Approve Consent Calendar
A.
Meeting Minutes of January 24, 2017
On motion of Turgeon/Walling, the Board voted 3 – 0 – 1 (Engler abstained) to approve the meeting minutes of January 24, 2017 as presented.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #50 for $269,487.30

C.
Reports & Communications


1.
Sheriff’s Department January Incident Report


2.
Fire & Rescue Department December Incident Reports



3.
Fire & Rescue Department 2016 Incident Summary Reports

On motion of Turgeon/Engler, the Board voted 4 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items


A.
Act on Appointment of Diana Mosher to the ACOA

The Manager stated that Diana Mosher has submitted an application to join the ACOA. She has been very active in activities with the committee and there is a current vacancy with a term ending June 30, 2020. 

On motion of Turgeon/Walling, the Board voted 4 – 0 to appoint Diana Mosher to the Advisory Committee on Aging for a term ending June 30, 2020. 

B. Act on Resignation of Peter Lewis from MMT Board of Supervisors
The manager stated that Tony Lewis has submitted his resignation from this Board due to work schedule conflicts. 

On motion of Turgeon/Walling, the Board voted 4 – 0 to accept the resignation of Tony Lewis from the Merrymeeting Trail Board of Supervisors.

C. Act on Appointment of Jeremy Cluchey to the Merrymeeting Trail Board of Supervisors
The Manager stated that Jeremy Cluchey has expressed interest in replacing Tony on the Merrymeeting Trial Board of supervisors.  


On motion of Turgeon/Engler, the Board voted 4 – 0 to appoint Jeremy Cluchey to the Merrymeeting Trail Board of Supervisors.

Board member Engler asked if this Board of Supervisors was the topic that was contentious at the town meeting last year. The Manager stated that the topic that was contentious was the funding for the construction of the trail. The Board of Supervisors can’t raise any money or spend any money. The Board’s role is to determine what recommendations to make to the Select Boards in each municipality.


Engler stated that the people that spoke at that town meeting on the project were adamant that any funding decisions be brought back to a town meeting for a vote. The Manager stated that would be the case whenever in the future that is considered. The goal is that very little, if any, taxpayer money would be used for the project. Hopefully grants will cover construction costs in the future.

D. Act on Support for Independent Transportation Network (ITN) America Pilot Program
The Manager stated that Bowdoinham has been invited to be part of a pilot program with four other communities in the ITNCountry program, a part of the ITNAmerica program. The ITN is a volunteer program that provides rides to seniors and visually impaired people. There is currently one ITN program in Maine in Portland that is very successful and this is a door-through-door program. This pilot is testing the program for small, rural communities. The benefits to Bowdoinham include access to online resources to introduce the program to the community, first access to updated dispatching software, direct support from the industry experts at ITNAmerica and gaining the ability to set up an independent transportation program for Bowdoinham and possible area towns. 
Board member Turgeon asked if there was any funding for the Town. The Manager replied that there would not be initially.

Turgeon asked if the Town had been identified to take part in the program because of the work already done by the Town. The Manager agreed that was the case.

Turgeon stated that the difference between this pilot program and the program she started, Rides INC is that this would be sponsored by the Town and Rides Inc was not. She asked if that means that the new program would have insurance taken care of because it would be a Town program. The Manager replied that this is just a pilot to create software that could be used by rural communities to create a volunteer ride program. But the Town may be a sponsor, but that would be a decision at a later date.

(Board member Cluchey arrived at this point in the meeting.)

Turgeon stated that she was under the impression with the Rides INC program that the Town would undertake background checks and insurance for the drivers. The Manager stated he had looked into those issues and determined that insurance would be too expensive and that the Town could not take on that project. He stated that there was a miscommunication from staff to the Rides Inc program.

Board member Engler asked if there would be any funding required from the Town for the pilot program. The Manager answered that there is no funding needed, but there will be staff time that needs to be dedicated to the pilot program.

On motion of Turgeon/Cluchey, the Board voted 5 – 0 to support the Town’s participation in the ITNAmerica pilot program.

E.
Act on Appointment of Ballot Clerks for March 7, 2017


The Manager stated that the Board needs to appoint ballot clerks for the March 7, 2017 referendum on the school construction questions.

On motion of Turgeon/Engler, the Board voted 5- 0 to appoint Leslie Barker, Nora Bishop, Elaine Diaz and Linda Williams as Ballot Clerks for March 7, 2017.

5.
Discussion Items


A.
Discuss Results of 2016 Employee Survey

The Manager stated that former Select Board chair Wendy Cunningham had volunteered to tabulate and present the results of the employee survey.

Wendy Cunningham stated that it is important to note that the survey is an employee engagement survey and not an employee satisfaction survey. It has been proven that engaged employees provide higher levels of effort and service to citizens. She stated that the results are up slightly, but because there are only 16 employees that answered the survey, there are no statistically significant results.


There are some key indicators in the survey and these are marked as “high gain” on the questions. There were several actions taken after last year’s survey results were reviewed that were directly caused by comments from last year’s survey.

Cunningham then reviewed the results with the Board (see attached results).


In summary, she stated that only one employee provided a comment in 2016 whereas there were 16 comments in 2015. In general, the survey results were trending up, in particular efforts made to improve communications between employees and management seem to have been well received. There was in increase in employees’ perception of their involvement in decisions affecting their work is significant. Collaboration between employees and information availability are trending down. Numbers are up somewhat on providing employees feedback on their performance.


The Board thanked Wendy for her presentation.


B.
Discuss Brown Tail Moth Mitigation Recommendations


The Manager stated that the Brown Tail Moth Task Force has provided a memo to the Board with their final recommendations (see attached). On the memo, he stated that he would like to focus on number 3, which is distributing a postcard to residents. The other items are being addressed currently. The discussion at the last meeting was whether the postcard should be distributed to targeted residents that have been identified as having nests on their property or sending it to everyone. There are two recommendations with estimated costs for each with funding estimated to hire someone to do a survey in town to determine what properties have infestation. 

He stated that he and Chair Lewis discussed this earlier. Their recommendation is to distribute the postcard to every household, but also to have the survey done so that the locations for infestations is available if the Town decides to use ground spraying in the future. The survey would allow the Town to be able to budget for possible spraying in the future.


Turgeon stated that the postcards should be sent to everyone, as it seems the whole town is infested. It doesn’t make sense to spend a lot of money on a solution like spraying that does not solve the problem. The Manager stated that the moths can’t be eradicated with spray. 


The Manager recommended that the Board approve up to $1,000 from Contingency for the survey and a postcard to all the households.


Turgeon asked for the Board to review the postcard before it is sent, because it is important to note that the Town isn’t doing spraying, but that they can get information on how to deal with the nests and health effects.


Cluchey agreed.


On motion of Turgeon/Cluchey the Board voted 5 – 0 to accept the Manager’s proposal for a survey and a postcard with funding for up to $1,000 from Contingency.

The Manager stated that he has received an estimate for pruning at the Mailly Waterfront Park and around the Public Works buildings for under $400, which he will have done and there is funding in place.


The estimate for pruning within 15 feet of the open field areas at the recreation fields is $3,800. However, the arborist recommended the Town contact a spraying company for an estimate as it would probably be more effective than pruning. He stated that there are issues with spraying, as abutting property owners would need to be contacted, and RSU 75 would need to be contacted because of the proximity to the school.

6.
Town Manager’s Report

The Manager distributed the Budget Calendar for the spring 2017 that details the dates the Finance Advisory Committee will be reviewing the proposed budget, when the Select Board will hold a public hearing on the warrant and the town meeting date.

The Manager stated that as part of his capital planning process, he has mailed letters to the owners of property on the gravel sections of Carding Machine Road, Wallentine Road and Dingley Road to determine their interest in paving each of those roads. This would not be done for at least three years, but it is important to begin planning for when the Town has completed its road reconstruction program for the paved roads. He has already received comments generated by the letters.
The Manager stated that the new plow truck for the Public Works Department arrived the week before. 

7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
February 16th – Joint Meeting with Planning Board, re: Recreational Marijuana 6:00 p.m.
B.
February 28th – Regular Meeting

C.
March 14th – Regular Meeting

9.
Comments from Select Board Members

Board member Turgeon stated that she received a compliment on the condition of the White Road after the storms from a resident that have previously complained about the conditions. 
10.
Comments from the Public – None 
11.
Executive Session


A.
Convene in Executive Session Pursuant to 1 M.R.S. §405 (6) (F) for a Personnel Matter


On motion of Turgeon/Cluchey, the Board voted 5 – 0 to enter executive session pursuant to 1 M.R.S. §405 (6) (F) for a personnel matter at 6:45 p.m.


On motion of Walling/Cluchey, the Board voted 5 – 0 to reconvene in regular session at 6:48 p.m.
12.
Adjourn


The meeting adjourned by acclamation at 6:48 p.m.
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