MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
February 23, 2016 at 3:00p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 3:00 p.m. at the Public Works Facility. Select Board members Wendy Cunningham, Peter Lewis, Douglas Tourtelotte and Thomas Walling were present.  Board member M. Theresa Turgeon was absent. Staff present included Town Manager William Post.
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A. Meeting Minutes of February 9, 2016
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #46 for $60,494.88


2.
January Financial Report
On motion of Lewis/Walling, the Board voted 3 – 0 – 1 (Tourtelotte abstained) to approve the Consent Calendar as presented.

4.
Action Items


A.
Act on Fund Balance Policy
The Manager stated that the Fund Balance Policy, as discussed at the last meeting, was changed on page three adding the date as to when the Government Finance Officers Association adopted the best practice on undesignated fund balance and a statement that the intent of the Board is to continue to abide by the GFOA’s best practice recommendations for undesignated fund balance.

On motion of Tourtelotte/Lewis, the Board voted 4 – 0 to approve the Fund Balance Policy as presented.

B. Act on Pole Permit Application by CMP

The Manager stated that any pole that will be installed or moved on a town-owned roadway needs a permit approved by the Select Board. This pole is simply being relocated. The Manager stated that he reviewed the site and recommend approval of the pole permit. 

Board member Thomas Walling asked why the pole was being moved. The Manager did not know. (After the meeting, the Manager contact CMP and the pole is being moved to accommodate a new home to be constructed.)
On motion of Tourtelotte/Lewis, the Board voted 4 – 0 to approve the CMP Pole Permit as presented.

C.
Act on Acceptance of Gracia Woodward’s resignation from ACOA

The Manager stated that he received a letter of resignation from the Aging Committee on Aging from Gracia Woodward. 

On motion of Walling/Tourtelotte, the Board voted 4 – 0 to accept Gracia Woodward’s resignation from the Advisory Committee on Aging with thanks.
C. Act on Appointment of Joanne Savoie to the ACOA
The Manager stated that Joanne Savoie is an alternate to the ACOA and is willing to serve as a regular member fulfilling the remainder of Gracia’s term. He stated that Mrs. Savoie has been watching the meetings as they happen through the internet streaming.
Chair Cunningham asked if the committee meetings are being recorded because she thought that the Board discussed that. The Manager answered that the Board’s directive was that all statutory Boards’ meetings would be broadcast, but the committee meetings were not required to be. However, this committee asked to be broadcast, so he agreed. 
On motion of Walling/Tourtelotte, the Board voted 4 – 0 to appoint Joanne Savoie to the Advisory Committee on Aging for a term ending June 30, 2018.

5.
Discussion Items


A.
Review FY2017 Budget Calendar and Town Meeting Schedule

The Manager reviewed the budget calendar with the Board. He stated that the annual town meeting is scheduled for Wednesday, June 15th at 7:00 p.m. He asked the Board if they wanted to have the town meeting at the Community School or Town Hall.


By consensus, the Board agreed to hold the annual town meeting at the Community School because of the layout of the facility and better parking.

6.
Town Manager’s Report

A. Agency Budget Requests for FY17
The Manager stated that he received three requests for organizations in Bowdoinham for inclusion on the town meeting warrant. These include BCDI, Merrymeeting Arts Center and the Bowdoinham Historical Society. He has notified the arts center that their request is compliant with the Board’s policy on these requests. He also notified BCDI and the Historical Society that their requests were not complete and he requested more information from each.
Chair Cunningham stated that the Board should revisit the policy at some point to ensure that the policy meets what the Board thinks that they should receive for information from the organizations.

Board member Tourtelotte asked when the Board will decide if these requests will be on the town meeting warrant. The Manager stated that Board will have the public hearing on May 10th and then approve the town meeting warrant. The budget will be presented on April 26th to the Board and members of those organizations could be invited to present at that meeting.
B.
Solarize Midcoast Maine

The Manager stated that the Solarize Midcoast Maine effort is moving forward. The Midcoast Economic Development Committee (MCEDD) sent out a request for proposals to seek a contractor or contractors to install solar on residents’ homes throughout the district represented by MCEDD. Sundog Solar, a Searsport company, was selected as the contractor.

The next step is for the contractor to reach out to those residents that had expressed an interest in solar and then to meet with individual home owners. There are about 300 residents that have expressed interest in solar. One launch meeting will be on March 9th at 6:00 p.m. at the Bowdoinham Fire Station.

C.
SAD 75 Building Project

The Manager stated that a recent article in the Times Record discussed the projected size of the new high school, the decision that a new gym will be built and that an auditorium would not need to be built because of the Orion Performing Arts Center.

D.
Possible meeting with Superintendent of Schools

The Board agreed that they would like the Superintendent of Schools to attend a meeting if he would provide valuable information such as how the current budget year compares to the budget, the status of the high school building project including projected costs and state funding, what next year’s budget looks like, and if there is a revenue shortfall from the charter school funding and how they are dealing with that.

7. 
Select Board Member’s Request for Agenda Items for Next Meeting

Board member Lewis asked if the Manager has received applications for the cemetery advisory committee. He stated that he has received three, including Lewis’s.

8.
Announce Future Select Board Meetings
A.
March 8th – Regular Meeting 
B.
March 22nd – Regular Meeting 
9.
Comments from Select Board Members – None 
10.
Comments from the Public – None 
11. 
Adjourn

The meeting adjourned by acclamation at 3:48 p.m.
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