MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
February 28, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, Jeremy Cluchey, David Engler, and Thomas Walling were present.  Staff present included Town Manager William Post. Also present was Superintendent of School Brad Smith, MSAD 75 Business Manager Mark Conrad, Lyndon Keck, representing PDT Architects and Ann Mott. 
2.
Amendments to the Agenda
3.
Approve Consent Calendar
A.
Meeting Minutes of February 14, 2017
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #52 for $54,298.29


2.
January Financial Report
On motion of Turgeon/Walling, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items – None 
5.
Discussion Items


A.
Presentation by MSAD 75 on High School Construction Project

Superintendent Brad Smith stated that the project has been through a very open and transparent process. Two meetings in each town were held to discuss the project and what was wanted and not wanted in a new high school. The State of Maine approved the project, and 100% of Bowdoinham’s share of state-approved costs will be paid by the state since Bowdoinham already is at the limit for spending on education locally. If approved at the referendum on March 7th, additional costs will be divided amongst the four towns according to the funding formula.

The construction process is a 21 step process mandated by the state. MSAD 75 is at step 13; step 20 is start of construction.


Lyndon Keck, of PDT Architects, presented an overview of the project for the Board (see attached). HE stated that there are two questions on the referendum: the general question to approve construction of a new school for a cost of approximately $60 million, and a second question to approve $649,000 for an artificial turf field. The first question includes about $6 million in extras that will be paid locally and not paid by the state.


The building will be about 3,500 s.f. smaller than the current high school and have two fewer classrooms. The design includes many smaller spaces for hands-on work in small groups. The gym will be the same size as the current gym, but this is not fully funded by the state. Also, six classrooms will not be funded by the state, and will be funded locally.


Business Manager Mark Conrad stated that the estimated additional local costs to a Bowdoinham taxpayer with a home assessed at $178,000 is $41 per year for 20 years.


Smith stated that there has been discussion around the type of material for the turf field. The national discussion is that crumb rubber may cause health problems, so this will not be used, if the field is approved. If a different material costs more than what is approved, fundraising will be needed.


Smith stated that a fundraising subcommittee is in place and has been authorized to sell naming rights for parts of the building and athletic fields.


Board member Turgeon asked if children get more scrapes from artificial turf than grass fields. Keck answer that there are no more injuries from playing on turf versus grass, but there are different kids of injuries. Turf fields create less muscular damage and more scrapes. There are less slipping injuries than on grass.

Board member Cluchey asked how common turf fields are. Keck replied that the fields are becoming more common in Maine. Fifteen years ago there were three or four in Maine, now there are 15 or 20 in Maine. Turf fields are much more popular in other parts of the country.


Cluchey asked about maintenance costs. Keck replied that there are lower annual maintenance costs with turf fields, but life expectancy is 10 to 12 years and then must be replaced at $450,000 to $550,000.


Turgeon asked why there are six additional classrooms if the student population is decreasing. Keck replied that one population projection model shows an enrollment of 725 and another predicts 766, based on the current population in first through fifth grades. The state approved building a school for 750 students and required shared classrooms. The building committee did not want shared classrooms, so they approved the additional six classrooms.

Cluchey stated that he is pleased with the solar-ready roof. He asked if the building is oriented to take advantage of photo-voltaic opportunities. Keck replied that the building is oriented in such a way to be used for solar. 


Board member Walling stated that the middle school has solar panels wit ha system that shows production of the solar panels inside the building as a learning tool.

The Board thanked those in attendance for the presentation and information.

6.
Town Manager’s Report

The Manager stated that he has received an estimate for ground spraying the Recreation Fields for about $2,000. However, he is not ready for the Board to act on that as he has contacted Chris Shaw, MSAD 75 Facilities Manager about possible impacts to the school children if spraying is done. 
The Manager stated that he has received a draft of the financial documents, which is about two months later than normal. This is due to the fact that the Town hired a new auditing company this year. Whenever a new auditor is engaged, the first year takes longer as the relationship is built. He and the Deputy Treasurer will review the draft statements and provide feedback to the auditors. Hopefully, a final audit will be complete in a few weeks.

The Manager stated that the local roads were posted against heavy weights this week, earlier than usual because of the weather.
The mirror was placed near the entrance of the Town Office parking lot. This was the most logical location, as the other location did not provide the view of traffic that was hoped. 

The Manager reminded the Board that there are two recognition opportunities coming up: the Sprit of America Award and the town report dedication. He asked the Board members to provide recommendations to him and he would compile a list for the Board members to consider.

Board member Walling asked about progress with the skate park. The Manager replied that there has been progress in reviewing the specifications and the draft contract.

Walling asked if the public works new property has been finalized. The Manager stated that all of the documents have been signed, and the lawyer is waiting for final documentation from the court in Massachusetts.

7. 
Select Board Member’s Request for Agenda Items for Next Meeting

Turgeon asked when the Town should begin looking at the Town Office and whether it can be renovated, or needs to be replaced. The Manager stated that the town office is on the project list. Generally speaking, a consultant would be hired to review the building to determine if it can be renovated or not. 

8.
Announce Future Select Board Meetings
A.
February 16th – Joint Meeting with Planning Board, re: Recreational Marijuana 6:00 p.m.
B.
February 28th – Regular Meeting

C.
March 14th – Regular Meeting

9.
Comments from Select Board Members

Board member Engler stated he will not be at the March 14th meeting as he will be on his annual mission to Guatemala.

Board member Turgeon stated that she was approached by a resident about one of the signs being knocked down on Route 24. The Manager stated that he knows about that sign and it will be put back up.


Cluchey asked about the code enforcement policy. The Manager stated that he has a draft policy and expects to review it next week.


Board member Walling asked if it would be possible to remove the signs for the winter. The Manager said they could be, but then they would not be visible for the winter months for visitors, and it would result in additional work for the Public Works Department.


Board member Engler asked about the Public Works budget. The Manager stated that February has been a difficult month and the sand and salt line has been overspent by about $14,000. However, he believes that can be absorbed in other areas of the department.

10.
Comments from the Public – None 
11. 
Adjourn


The meeting adjourned by acclamation at 6:34 p.m.
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