MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
March 8, 2016 at 5:30p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m. Select Board members Wendy Cunningham, M. Theresa Turgeon, Peter Lewis, Douglas Tourtelotte and Thomas Walling were present.  Staff present included Town Manager William Post.
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A. Meeting Minutes of February 23, 2016
On motion of Tourtelotte/Lewis, the Board voted 4 – 0 – 1 (Turgeon abstained) to approve the meeting minutes of February 23, 2016 as presented.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #49 for $56,234.02

C.
Reports & Communications


1.
Sheriff’s Office February Incident Report



2.
Fire Department’s January and February Incident Report

On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items


A.
Act on Property Tax Abatement #10 for Rayno & Karen Mayo in the amount of 
$233.44


The Manager stated that this abatement was caused by an administrative error in that a 
garage was assessed on the property, but was built on a different property.


On motion of Tourtelotte/Lewis, the Board voted 5 – 0 to approve Property Tax 
Abatement #10 for Rayno and Karen Mayo in the amount of $233.44.
B. Act on Property Tax Abatement #11 for Kevin and Joellen McKosh in the amount of $84.70
The Manager stated that this abatement was also caused by an administrative error in that the account number was re-used and assessed a tax in FY2013 to the wrong owners, and then removed after the error was noticed, but an abatement for FY2013 was never issued. 


On motion of Tourtelotte/Lewis, the Board voted 5 – 0 to approve Property Tax Abatement #11 for Kevin and Joellen McKosh in the amount of $84.70.
5.
Discussion Items


A.
Review Draft Fraud Policy

The Manager stated that he had drafted a Fraud Policy at the suggestion of the auditors. A 
section for definitions was included and the basic policy is that the Town has a zero 
tolerance policy for fraud. Fraud is defined as embezzlement, theft, misappropriation of 
equipment or funds or other town owned property, etc. It also includes time card 
falsification. The policy outlines the policy for false allegations of fraud and disciplinary 
procedures for an employee committing fraud. 

The policy also includes the procedures for investigating fraud. The policy was written so that the employees could read and understand it easily. 


Chair Cunningham asked if the auditor could look at the policy for recommendations or if they may charge to review it. The Manager stated that the auditor would charge to review it, but the Town’s attorney also will be reviewing the policy.


Board member Turgeon asked who would make the decision to prosecute a fraud incident. The Manager stated that it depend on the incident. If it was a time card violation, he would handle the incident. If there was a criminal investigation, then the evidence would be reviewed by the district attorney and the victim, in this case the Town would consult with the district attorney and make a decision on whether to press charges or prosecute. 

6.
Town Manager’s Report

A. MSAD 75 Workshop with Select Boards Tuesday March 15th 6:30 p.m.
The Manager shared the invitation from the Superintendent to meet with MSAD 75 for a review of the FY17 budget on March 15th at 6:30 p.m. at Mt. Ararat High School room 201.

B.
Project List Update
The Manager reviewed the Project List with updates on progress on the projects (see attached list).
C.
Other
The Manager stated that an article in the previous edition of the Coastal Journal mentioned a “senior Homestead Exemption”. The town office received a couple of phone calls on this and the Manager contacted the author of the article for a correction. There is not a senior homestead exhibition. The author said that he would correct that in the next edition.

The Historical Society requested $5,000 for painting the building on the corner of Route 24 and Brown’s Point Road. The Manager reminded the Board that the 250th Committee, in March 2013, recommended that the Board create a “Kendall Committee” to utilize the remaining funds (and any future income) for charitable and educational projects. The Manager suggested that the Board act as the Kendall Committee and possibly use some of the funds for the purpose of painting the historical society’s building. The Board serves as the Trustees for the fund, so the Board could choose to do this, and it seems to be a use consistent with the other uses of the 250th Fund.

Chair Cunningham suggested that the Board discuss the use of these funds on their next agenda because the three organizations requesting funding will be at the next meeting.

 Chair Cunningham asked when the Board will be making a decision on the funding requests. The Manager stated that the last date that the Board can decide whether to put the requests on the town meeting warrant would be May 10th, but can decide at any meeting before then.
The Manager stated that because of the new technology that is now available for broadband internet service, he suggests that the Cable/Internet Committee be revived to a Broadband Internet Advisory Committee. Turgeon stated that she would send out an email to previous members and others that have shown interest and see who may want to serve on the committee. The Board supported this concept.

The Manager stated that he will be speaking about the Town’s age-friendly initiative at two events coming up: at the Maine Town City and County Town Managers Interchange on March 25th and April 1st at the AARP Tri-State Summit on Aging. AARP is covering his expenses for the April 1st event.
7. 
Select Board Member’s Request for Agenda Items for Next Meeting
8.
Announce Future Select Board Meetings
A.
March 22nd – Regular Meeting 
B.
April 12th – Regular Meeting 
9.
Comments from Select Board Members

Chair Cunningham suggested that the Board members review the materials submitted by the three organizations that have requested funding for this year’s town meeting. There is quite a bit of material, so reading it before the meeting with them would be beneficial.

10.
Comments from the Public – None 
11. 
Adjourn

The meeting adjourned by acclamation at 6:14 p.m.
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