MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
March 27, 2018 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, Judy Gray, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post and Planning and Development Director, Nicole Briand.  Also present was Chris Quattrucci of the Times Record, as well as Comprehensive Planning Committee members, Joanne Joy, William Stanton, and Tom Deforeest. 
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Meeting Minutes of February 27, 2018

B.   Meeting Minutes of March 14, 2018


            C. Warrants and Financial Reports:
 



 
1.
Treasurer’s Warrant #52 for $44,078.21

On motion of Cluchey/Engler, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items
A. Act on Cemetery Advisory Committee Request for Funds

Tony Lewis, Chair of the Cemetery Advisory Committee, presented the committee’s request for the use of the remaining income from the Maxwell Cemetery Trust for repair and maintenance work in other cemeteries. In 2017, the committee repaired stones and removed debris from three cemeteries. The requested amount of $2,462.37 would be used to continue the clean-up and repair of additional cemeteries in 2018. The committee is also working on preparing a comprehensive list of all cemeteries, giving them proper names, and assigning GPS coordinates along with directions to each of them. Board member, Judy Gray asked for clarification that funds used from the Maxwell Trust would be interest income only and not money from the principle. The Manager replied that it is interest income only being used, and gave a brief history regarding the court proceedings that allowed the extra income from the Trust to be used at other cemeteries. 

On motion of Walling/Engler, the Board voted 5-0 to approve the Cemetery Advisory Committee’s request for the remaining income of $2,462.37 from the Maxwell Cemetery Trust and allow it to be used for the repairs needed at other cemeteries in town.  

B.

Act on Request for Proposals for Master Site Plan for Redevelopment of Public Works Property

The Comprehensive Planning Committee slightly revised the RFP from the previous draft after the Board’s discussion with them. The Town Manager asked Joanne Joy, from the Comprehensive Planning Board, to present more information and answer questions. Joy stated that the committee looked at the RFP, and considered the Board’s comments about possibly reusing the existing infrastructure left at the site. They also looked at the cost estimates of the program and the annual maintenance costs at Mailly Waterfront Park. David Engler thanked the committee for their efforts and offered a few comments and corrections. The Town Manager reminded the board that the motion to approve would be contingent upon approval of the Public Works Facility Project funding. 

On motion of Cluchey/Engler, the Board voted 5-0 to approve the RFP for master site plan for the redevelopment of the public works property as submitted, contingent upon funding approval of the Public Works Facility Project. 
C. Act on Tax Abatements FY16 - #13, FY17 - #13 and FY18 - #13, for the total amount of $749.75, for Daniel & Rena Fay
The Manager stated that these abatements are a result of a homestead exemption application having been approved, but not processed by the previous assessors’ agent. By statute, the Board can only abate three years of taxes.  


On motion of Cluchey/Engler, the board voted 5-0 to approve tax abatement FY16-#13 in the amount of $164.50, FY17-#13 in the amount of $248.25, and FY18-#13 for the amount of $337.00. 
D. Act on Policy for Treasurer’s Disbursement of Warrants 
The Town Manager stated that this policy is required to be updated each year as Select Board members change. This is the policy, allowed by state statute, that allows one Board member to review and sign treasurer warrants for state fees and employee wages and benefits.


On motion of Cluchey/Walling, the Board voted 5-0 to approve the update of the policy for Treasurer’s Disbursement of Warrants. 
E. Act on ConnectME Authority Planning Grant Support 
The Town Manager and the Planning and Development Director, Nicole Briand, have been working with Lincolnville Communications to get this completed by the March 30th deadline.  Originally, the application was to be submitted along with the Town of Dresden, but Dresden has now decided to partner with the Lincoln County Planning Commission, rather than with the Town of Bowdoinham.  Nicole has drafted a letter, with the background minutes and committee correspondence, and it is the recommendation of the Manager that this letter be submitted, along with our application, as a show of support.  In addition, the Manager asked the Board if they wish to offer a grant match from the CMP/Riverfront TIF for the Planning Grant. The match is not required, but he believes it would make the application stronger and more acceptable.  The proposed grant amount is $50,000 and it is up to the Board to decide if and how much of a match they would like to offer. If a match is made, the amount of the grant would be reduced by that amount. 

On motion of Walling/Cluchey, the Board voted 5-0 to approve a $10,000 grant match from the CMP/Riverfront TIF. 

On motion of Walling/Lewis, the Board voted 5-0 to approve the letter of support to be submitted along with the Grant application. 
F. Act on Award of Public Works Facility Project 
The Building Design Committee, the engineers, and the Town Manager met with the two apparent low bidders, for the project, last Monday. Board member David Engler stated that one group was more sophisticated, but they were not on top of the details regarding the project.  The second group, Lupo Construction, was knowledgeable about the project, had a very good understanding of the schedule, and was the low bidder.  The Town Manager, Building Design Committee and project engineers recommend that the Project be awarded to Lupo Construction at a cost of $2,203,570.  This will be contingent on funding approval at the special town meeting on Wednesday. 
On motion of Engler/Cluchey, the Board voted 5-0 to award the Public Works Facility Project Bid to Lupo Construction at a cost of $2,203,570, contingent upon funding approval at the March 28th Special Town Meeting and to authorize the Town Manager to execute all contract documents as necessary.
5.
Discussion Items
A.
Land Use Ordinance Amendments regarding Retail Marijuana Establishments

The Planning Board has finalized their recommendations for amendments to the Land Use Ordinance for recreational marijuana. Two public hearings were held, one in February and another in March. No members of the general public attended. Nicole Briand, Planning and Development Director presented the following amendments to the Board:

1. The Land Use Performance standards used last year would be the standard for all retail establishments.
2. A set back of 1000 ft. would be required for all schools and churches. 
3. A permit will be required for all retail marijuana establishments.
4. Retail marijuana social clubs will not be permitted. There is a statewide moratorium regarding social clubs until 2023.
5. The standards will apply to all three zoning districts, the residential agriculture zone, as well as the village one and village two zoning districts. 
Board member David Engler asked how the 1000 ft. setback would be measured. Briand stated it would be measured as a 1000 ft. radius from the proposed location. Engler stated he would like to see a land use map or tax map that would show which properties would be affected by the setback. The Manager stated he could get the set backs displayed on a map and Engler agreed that would be helpful and would help him visualize the impact.   
Board member Judy Gray asked if it was accidental that a 1000 ft. perimeter rule was proposed.   Briand responded that is was not accidental and due to a different make up of the Planning Board from one meeting to the next. The set back rule was discussed both ways and there has not been any feedback.  
B.
Maine Community Litter Clean-Up Day
Board member Tom Walling wanted to discuss the possibility of a Community Litter Clean-Up day. He provided the Board members with a letter from the Natural Resource Council of Maine reminding its members that the Maine legislature has approved setting aside a day for Maine communities to organize a Litter Clean-Up event. He is aware that there are other efforts and organizations that do the clean-up, and that it a little late for a big effort this year. However, he would like to propose the Board organize an inaugural event for this year and build on upon it for next year.  He envisions this as being a worthwhile endeavor and feels it could be a successful social and service event for our community. The Town Manager asked for a few volunteers from the Board to work on the logistics and planning for this event. He stated that if there was enough support, the town could help with providing funds for gloves and bags, and the use of a vehicle. The Manager also stated that we could provide advertising in the May newsletter and on the Town Facebook page.  Board members Jeremy Cluchey and Tom Walling volunteered to work with the Manager on this item.
C.
Discuss the April 10th Meeting Date

Board members Lewis and Cluchey cannot attend the Board meeting on the 10th of April. The meeting has been rescheduled for Thursday, April 12th. 
6.
Town Manager’s Report

The Manager stated that the Recreation Director, Lisa West, has tendered her resignation. Her last day will be April 6th. We are currently advertising for a replacement and the ad will be on the town’s website tomorrow. 
The Manager also informed the Board that he has hired a part-time administrative assistant, Patricia Frederick, and she started on Monday. 
The Manager and Dave Lewis, our EMA Director, have been working with FEMA regarding the October windstorm reporting. We hope to have our documents and back up support ready to submit by next week. Funding reimbursement has already been approved by FEMA.  We are anticipating a little over $10,000. 
The Manager has received the contract proposal from Northeast Ambulance. The contract amount in for $25,000. Board member Walling asked if the Board would be voting on it at the next Select Board meeting. The Manager advised that it would be best to wait until after the Town Meeting since funding will not be available until then. The contract would then be effective on July 1st.  

Board member Walling asked if the land acquisition was a closed deal. The Town Manager stated that it is not, and that we are waiting on the summary judgment. 

7.
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
March 28th – Special Town Meeting – 6:00 PM Town Hall

B.
April 12th – Regular Meeting
C.   April 24th – Regular Meeting

9.
Comments from Select Board Members

Board member Cluchey asked about the repair of Town Hall steps. The Manager stated he has a mason under contract and ready to do the repairs when the snow has melted. 

Board member Cluchey asked if the Annual Town Meeting has been posted on the website calendar yet. He also had a suggestion, brought to him by a resident, that we create a Facebook event for the Annual Town Meeting.

10.
Comments from the Public – None 
11.
Adjourn


The meeting adjourned by acclamation at 6:40 P.M.
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