MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
March 28, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:31 p.m. Select Board members Peter Lewis, Jeremy Cluchey, David Engler and Thomas Walling were present.  Board member M. Theresa Turgeon was absent. Staff present included Town Manager William Post. Also present was Ruth Johnson of the Cemetery Advisory Committee.
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A.
Meeting Minutes of March 13, 2017
On motion of Cluchey/Walling, the Board voted 3 – 0 – 1, (Engler abstained) to accepted the meeting minutes of March 13, 2017 as presented.
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #57 for $33,057.67
2.
February Financial Report

On motion of Walling/Engler, the Board voted 4 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items

A.
Act on Code Enforcement Policy

The Manager stated that he made some changes to the draft Code Enforcement Policy based on the discussion from the Board at the last meeting. The Board reviewed the changes.   

On motion of Cluchey/Engler, the Board voted 4 – 0 to approve the Code Enforcement Policy as presented. 

B. Act on Cemetery Advisory Committee Request for Maxwell Cemetery Trust Fund Use

The Manager stated that the Cemetery Advisory Committee created a list of recommended repairs to cemeteries in order of importance. He then turned the discussion over to the chair of the Committee, Peter Lewis. 

Chair Lewis stated that the committee has spent most of the previous year inventorying cemeteries. There are over 60 cemeteries that they have visited and listed. Many are in disrepair with stones leaning or fallen over, bases need to be re-set or replace and tree and brush removal needed. He stated that the funds available from the Maxwell Cemetery Trust are only $1,914.86 from 2016 income, and the expense for the repairs exceeds that amount. The estimates in the repair list include labor and materials, and the committee hopes that volunteer labor will stretch the funding further. 

Board member Engler asked what the “Rowland’s” number was for each cemetery. Lewis explained that a lady with the last name Rowland inventoried many cemeteries and mapped some and created a card catalogue, so the committee used her number system to cross reference with their list. 

On motion of Cluchey/Engler, the Board, acting as Trustees of the Maxwell Cemetery Trust, voted 4 – 0 to authorize the expenditure of up to $1,914 for repairs on cemeteries other than the Maxwell Cemetery as requested.


Board member Engler expressed his appreciation for the Cemetery Advisory Committee’s work.
C.
Act on Contract for Skate Park Construction with Independent Shotcrete
The Manager stated that the new contract for the construction of skate park is ready for the Board’s approval. It includes a start date of around April 15th and a completion date of no later than July 15th. The contract price is the same as with the prior contractor.
He stated that he and Planning & Development Director Nicole Briand met with the contractor and they walked the site as well. He stated that he is very comfortable with this contractor, which was the sub-contractor under the previous contract. 

Board member Engler stated that he has several concerns about the contract; section 1.B.11 talks about the contractor will not be responsible for any defects if the base is insufficiently compacted. He asked if density testing should be done by the Town. The Manager agreed that he will have a compaction test completed on the base. The cost will need to be funded from the Contingency Account as there is no more funding for the skate park project.

Engler then discussed section 1.B.12 which states that the Town will provide all materials for certain items in the specifications. He stated that a “mud mat” is needed on top of the base which is a cement slurry mix. He asked how this would be accomplished. The Manager stated in the discussions with the contractor, there is very little material that is expected to be needed, and that the Public Works Department will provide assistance. There will be some give and take between the contractor and the Town. This is difficult to quantify in a contract. 
Engler then discussed section IV, Payment Terms. The contract calls for three equal payments to the contractor. He stated that the Town should not pay a contractor two-thirds of the cost of the contract when the park will only be 50% completed. He stated that he does not think that is in the Town’s best interest and should not pay a contractor before the work is done.

Board member Cluchey asked if there was a different breakdown of scheduled payments that would make Engler more comfortable. Engler stated that he has not seen the drawings and does not know where one-third or one-half completion would be.

Engler stated that his next concern is with section VII, Termination. The contract allows either party to terminate the contract with 14 days notice. If the contractor is paid 1/3 up front, and the contract is then terminated, there is a problem. Engler then referred that section VIII, Dispute Resolution moves directly to court instead of arbitration.  Engler stated that he supports the construction of the skate park, but wants to protect the Town also.
The Manager stated that his concern is that if the Board delays the contract another two weeks because of re-negotiating with contractor, then it will delay the construction of the skate park further. And it may not delay it just two weeks, but it could move the project from April, to the end of the fall or even into next year. He stated that Engler’s concerns are well-noted, but that he has been negotiating the contract for months as the Board knows.

Chair Lewis asked how this contract compares with the previous contract that was approved by the prior Board. The Manager stated that the contract is the same, with some more detail in the specifications as noted. He stated that this contractor is building a $60,000 skate park for $43,000, but it is up to the Board as to what they want to do. 

Board member Walling stated that he does not want to see another delay in the project as it has been promised for years. This contract has a solid start date.

On motion of Walling/Cluchey, the Board voted 3 – 1, Engler opposed, to approve the contract between Independent Shotcrete and the Town of Bowdoinham as presented.

5.
Discussion Items


A.
Review Public Works Facility Project Schedule 

The Manager reviewed the schedule for the Public Works Facility Design with the Board. The engineers expect to have completed specifications and a cost estimate in November. This will allow for a special town meeting to gain approval for funding in December.

6.
Town Manager’s Report

The Manager stated the purchase of the land for the Public Works Facility officially closed on March 15th. The Building Design Committee will have their first meeting on Thursday at 4:00 p.m. The members of the committee include David Jones, Brant Miller, David Engler, Tom Walling, Doug Tourtelotte and Chadd Mayo. 
The Manager stated that the Finance Advisory Committee meets with representatives of the outside organizations on Wednesday at 3:00 p.m. if any Board members wish to attend. There are two non-municipal organizations that requested funds for FY18 including BCDI and Spectrum Generations. 
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
April 11th – Regular Meeting
B.
April 25th – Regular Meeting (Rescheduled to May 3rd)
Chair Lewis stated that he will be away for the April 25th meeting, and because the budget will be presented, he would like the meeting date changed. The Board agreed to reschedule the April 25th meeting to Wednesday May 3rd at 5:30 p.m.

9.
Comments from Select Board Members

Chair Lewis asked Board members about he Planning Board public hearings on March 23rd. Board member Walling stated that there were very few people in attendance that were interested in the recreational marijuana ordinance. Most were interested in the districts that are proposed. 


Board member Cluchey stated that the Planning Board is proposing revisions to the Land Use Ordinance for greenhouses and some are specific to marijuana cultivation. He stated that the Board has been very good about making changes to the village districts based on comments that have been made by residents. He stated that the Village District 2 has garnered more discussion than the Village District 1.
10.
Comments from the Public – None 
11. 
Adjourn


The meeting adjourned by acclamation at 6:48 p.m.
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