MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
April 12, 2016 at 5:30p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Vice-Chair M. Theresa Turgeon at 5:30 p.m. Select Board members M. Theresa Turgeon, Peter Lewis, Douglas Tourtelotte and Thomas Walling were present.  Board member Wendy Cunningham was absent. Staff present included Town Manager William Post and Director of Community & Economic Development Nicole Briand. Also present were Wendy Rose representing the Community Development Advisory Committee and John Frumer, Esquire. 
2.
Amendments to the Agenda – Item 4.C was added
3.
Approve Consent Calendar
A. Meeting Minutes of March 22, 2016
On motion of Lewis/Tourtelotte, the Board voted 3 – 0 – 1 (Turgeon abstained) to approve the Meeting Minutes of March 22, 2016.
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #57 for $250,032.37
2.
February Financial Report


C.
Reports & Communications



1.
Sheriff’s Office March Incident Report



2.
Fire and Rescue Department’s March Incident Report


D.
Quit Claim Deed



1.
Mark Despres Sr.

On motion of Lewis/Tourtelotte, the Board voted 4 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items


A.
Act on Rejection of Skate Park Construction Proposals

Nicole Briand stated that the Town received one bid for the construction of the skate park. The cost to construct the park with our specifications was $93,000. The contractor provided two alternates for a cost of $40,000 and $120,000. She stated that she would like the Town to reject these proposals, revise the request for proposals and send the project back out for bids. If the second round of receiving proposals does not produce a suitable price, the Town could also pour a concrete pad and purchase pre-cast design elements.


Board member Tourtelotte asked where the original budgeted figure of $40,000 was derived. Briand stated that the designer built a 4,000 square foot park for $40,000 and our park is 2,000 square feet, so we believed that the park could be built for $40,000.  

The Manager stated that the $40,000 proposal submitted is not acceptable. Board member Walling asked why. Briand stated that the track they proposed for $40,000 would simply be placed on the gravel and it would be a single track with minimum features that would be used by skaters. Briand stated that the timing of the Request for Proposals was not ideal and she believes that additional companies will bid on the new request. 

On motion of Tourtelotte/Lewis, the Board voted 4 – 0 to reject the Skate Park Construction proposals from American Ramp Company.
Wendy Rose asked to speak and was recognized by Chair Turgeon to do so. Wendy Rose stated that the Community Development Advisory Committee is continuing to raise money for the skate park construction. She asked when the deadline was for a request for funding for to the Finance Advisory Committee and the Town. The Manager replied that organization requests were due January 31st.

The Manager explained the process and stated that the Finance Advisory Committee has their last meeting this week and they are scheduled to finalize the budget at that meeting. He stated that the Board could discuss a warrant article as late as May 10th.
Chair Turgeon asked how much the request may be. Wendy Rose replied that Seth Berry was considering requesting $10,000, but $5,000 may be the actual request. 

The Manager stated that the discussion is that the park can be built for $40,000, but that doesn’t include the landscaping and fence. Wendy Rose stated that is what the additional fundraising would be for and what the budget request would be for because the Planning Board’s permit requires a fence for the skate park to be operational.

Board member Tourtelotte stated that he would like to see donations to finish the project and not use town funding. He offered to help solicit for donations. The Manager stated that there have been many people that have asked at the Town Office how the skate park project is being funded and when he has replied that donations are funding it, the residents have replied positively. He suggested that asking for funding at Town Meeting may sour people’s support for the project.


Board member Lewis offered to personally donate to the project.
B. Act on Shoreland Zoning Notice Certificate

The Manager stated that with any proposed changes to the shoreland zone as are proposed in the Land Use Ordinance Amendments, the Board must file a sworn, notarized certificate indicating those persons to whom notice was mailed, when and by whom.  Nicole has met all the notice requirements, but the Board needs to approve the certificate. 

On motion of Tourtelotte/Walling, the Board voted 4 – 0 to approve the Shoreland Zoning Notice Certificate as presented.

C.
Act on Appointment of Ruth Johnson to the Cemetery Advisory Committee.

The Manager stated that Ruth Johnson applied for the Cemetery Advisory Committee after the Board’s agenda was set. She is a member of the Maine Old Cemetery Association and has been a resident for 29 years.  He recommended that she be appointed to a term ending June 30, 2018.

On motion of Lewis/Tourtelotte, the Board voted 4 – 0 to appoint Ruth Johnson to the Cemetery Advisory Committee as recommended.

5.
Discussion Items


A.
Land Use Ordinance Amendments
Nicole Briand stated that the Planning Board completed its annual review of the Land Use Ordinance. This year, the shoreland map was redrawn to match the descriptions approved in the Land Use Ordinance last year. In addition, the shoreline was re-mapped with new information.  The language in the ordinance is not changing. Also, the Town has to make changes to the Floodplain Management portion of the ordinance per the state’s review and the Planning Board incorporated the recommended changes.
The other amendments in the Land Use Ordinance now allow Tier 1 review of farm stands to make it easier and defining setback requirements for swimming pools. 

Vice-Chair Turgeon asked what the differences were between the two maps provided. Briand stated that one of the maps shows the shoreline in orange and the other map doesn’t.
There were no other questions.

Briand stated that the Planning Board recommended two articles for the warrant with one concerning the floodplain and shoreland changes and the other article with the farm stand and swimming pool changes.

The Manager stated that Land Use Ordinance Amendments would be on a future agenda for approval when the Board approves the Town Meeting Warrant.

C. Draft Acceptable Computer Use Policy
The Manager stated that the Acceptable Computer Use Policy is a new policy for the Town and it lists acceptable uses for Town-owned computer equipment and software for the employees. The Town must have this policy in place in order to qualify for the “Cyber Security” insurance coverage from MMA. This template for this policy was provided by MMA and the Manager modified it to fit Bowdoinham. The coverage protects the Town hardware and software from malware, viruses and other issues that can be downloaded through the internet.
Board member Lewis stated that it looks like a good policy.

One motion of Lewis/Tourtelotte, the Board voted 4 – 0 to approve the Acceptable Computer Use Policy as presented.

6.
Town Manager’s Report
The Manager stated that two of these items probably should have been under the “Discussion” portion of the agenda.

He stated that he was asked by a resident for an excise tax reimbursement. This resident registered his vehicle in January, and then a few weeks later, it had a mechanical failure. The resident then had his son or grandson allow him to use his vehicle and the resident is not on the registration and will not be replacing his vehicle.  So he has asked for a refund of the excise tax he paid. 
Board member Tourtelotte stated that he has not seen a request like this before. The Manager stated that these requests are not common, and that the Board had one a few years ago from a resident that owned a large truck and was in the transportation business, and then sold his truck and got out of the business. The Board granted the refund in that instance. Normally, a resident would use the credit for excise tax paid and register a different vehicle. This excise tax is about $94.00.

Board member Lewis asked if the plates would be returned so he couldn’t use them. Board member Tourtelotte stated that it could be pro-rated for the time he didn’t use. 

On motion of Tourtelotte/Lewis the Board voted 4 – 0 to authorize the Manager to refund the excise tax for a pro-rated amount.

The Manager stated that he and the staff is looking to create a policy for tobacco free public areas like the recreation fields and parks. The policy would not have any enforcement action, it would be expected that people would abide by the policy. The question is whether to include the waterfront park in the policy.

Board member Tourtelotte stated that he would support including the waterfront park in the policy.

Board member Walling asked if the restrooms would be included. The Manager stated that it could be included.

Vice-Chair Turgeon stated that she is not in support of it. There are people that need to smoke and would not be fair to those individuals. She recommended that the policy could include designated smoking areas.

The Manager stated that in other communities he has worked and had a tobacco-free policy, without designated smoking areas, most people will move away from others and smoke. 

The Manager asked if there was enough support to bring a policy draft to the Board. There was.

The Manager stated that the Coordinator if Older Adult Services will be reducing her work hours. She originally wanted to leave the position completely, but the Manager has reached a compromise where she will continue to work on policy issues and work with the Advisory Committee on Aging and he will try to find someone to work on the activities, opening buildings, and coordinating activities.

The Manager stated that he will be taking vacation time for a week beginning Friday.
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
April 26th – Regular Meeting 
B.
May 10th – Regular Meeting & Public Hearing on Town Meeting Warrant Articles 
9.
Comments from Select Board Members

Board member Lewis stated that he would not be at the April 26th meeting.

Board member Tourtelotte stated that he has had some complaints about the new sign near the waterfront park blocking traffic.

Vice-Chair Turgeon stated that the sign on Main Street is blocked by another sign and a fire hydrant. 


Vice-Chair Turgeon stated that on April 1st, several residents from Bowdoinham attended the Tri-State Summit on Aging. Even though she didn’t attend the sessions that the Coordinator of Older Adult Services and the Manager spoke at, but she received several favorable comments about their presentations.

10.
Comments from the Public

John Frumer stated that the Acceptable Computer Use Policy is an excellent idea because most insurance policies don’t cover hardware and software problems.

11. 
Executive Session


A.
Convene in Executive Session Pursuant to 1 M.R.S. §405(6)(E) to discuss a legal matter.


On motion of Lewis/Tourtelotte, the Board voted 4 – 0 to enter executive session at 6:14 p.m. pursuant to 1 M.R.S. §405(6)(E) to discuss a legal matter.


On motion of Lewis/Tourtelotte, the Board voted 4 – 0 to reconvene in regular session at 6:24 p.m.

12.
Adjourn


The meeting adjourned by acclamation at 6:24 p.m.




Select Board




Absent







Town of Bowdoinham, Maine
Wendy Cunningham, Chair









M. Theresa Turgeon, Vice-Chair









Peter Lewis








Douglas Tourtelotte 








Thomas Walling








Respectfully Submitted,









William S. Post, Town Manager
PAGE  
1

