MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
April 12, 2018 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, Judy Gray, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post and Recycling Director Bryan Benson.  
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Meeting Minutes of March 27, 2018

B.  Warrants and Financial Reports:
 



 
1.
Treasurer’s Warrant #55 for $326,218.39
            C.  Reports and Communications:
                  1.  Sheriff’s Department March Incident Report

                  2.  Town Clerk & Registrar of Voter’s March Activity Report 

                  3.  Annual Solid Waste & Recycling Report 

On motion of Engler/Cluchey, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items
A. Act on Bulky Waste & Household Hazardous Waste Fee Schedule for 2018
Solid Waste and Recycling Director Bryan Benson has updated the Household Hazardous Waste Fee schedule for 2018. The schedule has not been revised for several years. The Town Manager stated that the revised prices will include increases on tires, TV’s and monitors. A fee of $1 per container for residential hazardous waste is being proposed. This would mainly be for cleaning chemicals. Board Member Cluchey pointed out that the Town of Bowdoinham has a recycling rate of 64.25% which is well over the state goal of 50%.

On motion of Engler/Walling, the Board voted 5-0 to approve the Bulky Waste and Household Hazardous Waste Fee Schedule as presented. 
B. Act on Appointment of Jean deBellefeuille to the Community Development Advisory  Committee   

The Town Manager stated that Jean deBellefeuille has applied to become a member of the Community Development Advisory Committee. There are multiple openings for this committee. Mr. deBellefeuille has lived in town for a year and a half and has attended several of the last Committee meetings. 

On motion of Gray/Cluchey, the Board voted 5-0 to appoint Jean deBellefeuille to the Community Development Advisory Committee for a term ending June 30, 2021.

C. Act on Tax Abatement #14, for the amount of $399.26, for David and Harry Prout, and Pauline and Carol Prout.
The Manager stated that this is complicated property tax abatement due to multiple covenants and restrictions placed on the property. The covenant restricts development and other uses and also includes a Right of First Refusal by the neighbor. The Manager agrees that due to these restrictions the assessed value is too high. Assessors Agent, Darren Carrey reviewed and analyzed past tax years for the property and determined that a reduction in the assessed value in the amount of $23,695 would be fair and equitable. This abatement would equate to a reduction in taxes of $399.26.

On motion of Walling/Cluchey, the Board voted 5-0 to approve tax abatement #14 for David and Harry Prout and Pauline and Carol Prout in the amount of $399.26.
5.
Discussion Items
A. Coombs Building Space Needs Analysis

The Town Manager stated that he and Chair Lewis were approached last fall by the Library President regarding the possible expansion of the library. This would include a new main entrance near the right back corner of the building, where the ADA ramp is located currently. The Manager explained that due to the hesitancy to make changes to a historic building, it would make most sense for the proposed entrance to be located near the back of the building. Since the Town Office is also in need of additional space and redesign, the Manager and Chair Lewis both felt it was necessary to consult with an architectural firm that specializes in library and municipal building design.  Bid requests were sent out to six or seven firms and several have submitted proposals. The firm that the Manager would like to use is 44 Degrees North Architects. The cost for the Town’s share of the assessment and space analysis is $2,850. It could be funded from the Viola Coombs Trust account which was created in 1933 and currently has approximately $10,000 available. 

On motion of Cluchey/Walling, the Board voted 5-0 to approve $2,850 in funding from the Viola Coombs Trust Account for the purpose of obtaining a needs assessment and space analysis from the Architectural firm  44 Degrees North. 
6.
Town Manager’s Report

The Manager informed the Board of the upcoming National Incident Management System, (NIMS) training. This is a one-time required training for all elected town officials. The training is to be held on May 1st, 2018 at the courthouse in Bath. Board members are urged to attend and can sign up for this training via email with Sarah Bennett, the EMA Director. 

The Bowdoinham Roadside Trash Clean Up is scheduled for Saturday April 21st, 2018. This event is sponsored by the Boy Scouts and the Bowdoinham Recreation Department.

The Manager was invited to speak to the city of Auburn’s Age Friendly Community Committee. The Town of Auburn wanted information about how other towns are running their Age Friendly programs as they prepare to start their own program.  

The Manager informed the Board that the Town was selected to receive a $1,500 grant from the Maine Municipal Association for an intern this summer. The town will receive the money in August. We will find out in the next week or two as to who our intern will be. 

The Public Works Department has been working at the 121 Pond Road property on clean up and they are close to being finished. The large structures have been removed, but there is still more debris to be trucked.  The contractor stated that he is planning on sending a tree cutting crew to the site next week. 

The contract for the Public Works project is expected to be signed tomorrow, Friday April 13th, after the Planning Board grants the permit at tonight’s meeting. Within ten days of the contract signing, the contractor will provide the town with a construction schedule.
The fiscal year audit has been finalized from the last fiscal year. The Manager will invite the auditors to present the audit to the Select Board soon and printed copies will be available for the Select Board in the next two weeks. 

The Connect Maine Grant was submitted on time. We should know at the end of the month whether or not we were selected for the grant. 

The Manager informed the Board that he hired a Recreation Director.  He has chosen Allen Acker, a resident of Bowdoinham. Allen started today. 
7.
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
April 24th – Regular Meeting (FY 19 Budget Presentation)
B.
May 8th – Regular Meeting (Public Hearing on Town Meeting Warrant Articles)
9.
Comments from Select Board Members

Board member Cluchey asked when the intern would be starting. The Manager stated the intern would start the day after Memorial Day. The intern will be working full-time for twelve weeks. He or she will work on special projects and attend town and Board meetings.


Board member Gray asked if anyone noticed the large tree branch down in the Village Cemetery. The Manager is aware of the limb down.

            Board member Walling asked about the status of the multiple, abandoned properties in town.  The Manager stated that the red house on Main Street is expected to be taken down in July. The Manager informed the Board that the Deputy Code Enforcement Officer, Darren Carey will be preparing a memo for the Board regarding the properties that are of concern. This will be presented to the Board in the next few weeks. 

10.
Comments from the Public – None 
11.
Adjourn


The meeting adjourned by acclamation at 6:15 P.M.
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