MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
June 8, 2016 at 5:30p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m. Select Board members Wendy Cunningham, M. Theresa Turgeon, Peter Lewis and Thomas Walling were present.  Board member Douglas Tourtelotte was absent. Staff present included Town Manager William Post and Director of Community and Economic Development Nicole Briand. Also present were Lee Parker, Shirley Parker, Seth Berry, Brian Smith and another resident. 
2.
Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #68 for $46,854.15

B.
Quit Claim Deeds


1.
SK Enterprises LLP (12 total for tax years 2013 and 2014)


2.
Thomas K. and Jeffrey M. Kerina
On motion of Lewis/Walling, the Board voted 4 – 0 to approve the Consent Calendar as presented.

4.
Action Items


A.
 Act on Contract for Skate Park Construction
The Manager stated that after negotiating with SPC Construction Inc. over the last few weeks, the staff has come to an agreement to build the skate park for a cost not to exceed $43,860.06. This is the same design as bid previously, but involves the Town performing some excavation work, or having the work voluntarily done, a reduction in costs from SPC Construction, and removal of the footings, as well as other considerations. He stated that the Town is still hopes to lower the price further by purchasing supplies directly and finding lodging for the workers during construction.


He outlined the budget as follows:


Budget:
Construction contract 




$43,806.06





Fence, landscaping, pavers material cost
 
$  6,000.00





Total project cost (Maximum)


$49,806.06 


Funding:
Funds on hand:




$41,816.00





Use of Contingency Account FY16


$  5,000.00





Use of Recreation Account FY16


$  3,000.00





Total Funding





$49,816.00

He stated that the costs outlined for fencing, landscaping and pavers for the path to the skate park are materials only as have been discussed previously. He stated that these costs will most likely be reduced by donations and negotiating lower prices with vendors. At this point, the Town has the funding for the construction and landscaping, fencing, and path.

Board member Turgeon asked about any overruns. The Manager stated that the contract price includes $2,000 in contingency.

On motion of Walling/Turgeon, the Board voted 4 – 0 to approve Contracting with SPC Construction Inc. for the construction of a skate park for a cost not to exceed $43,806.06 and authorized the Town Manager to sign the contract on behalf of the Select Board.


B.
Act on Designation of Funds for Skate Park Project
The Manager stated that as outlined in the previous discussion, and discussed previously, he recommends that the Board designate $5,000 from the Contingency account and $3,000 from the Recreation Department from the current fiscal year for the skate park project which will complete the funding needed. 

On motion of Lewis/Walling, the Board voted 4 – 0 to approve the use of $5,000 from the Contingency account and $3,000 from the Recreation Department from the current fiscal year for the skate park project.

C.
Act on Open Farm Day Budget and Program Schedule
Director of Community and Economic Development Nicole Briand stated that Open Farm Day is scheduled for Sunday July 17th. She stated that this year the 12 open farms are combining with 12 studios so that there are more options on one day. The barbeque will be from 3:00 p.m. to 6:00 p.m. featuring fresh local foods. This will be a catered dinner and served by volunteers from the local Masonic lodge. She would like the cost for the dinner to be $10 per serving, with no reduction for seniors or children, as the same size portion was served last year. 

Chair Cunningham asked what the cost was last year. Briand stated that the cost was $10 for adults and $8 for seniors and children. There were very few children at the barbeque last year and the food serving is very large.

Board member Turgeon stated that there should be a lower price for seniors. She asked if a small size plate could be used. Briand stated that smaller plates would need to be purchased and there would also be an issue with possibly running out of change for an $8.00 charge. Turgeon stated that it needs to be recognized that there are seniors in town that can’t afford $10 for a meal. Chair Cunningham stated that having a lower price for a smaller server can be done, but it would be more difficult.

The Town Manager suggested setting prices at $12 for an adult meal and $8 for a senior and child smaller portion.

On motion of Lewis/Turgeon, the Board voted 4 – 0 to approve the budget and schedule for Open Farm Day and to modify the price for the barbeque to $12 for adults and $8 for seniors and children. 
5.
Discussion Items
A. Brown Tail Moth Infestation
The Manager stated that there is an infestation of brown tail caterpillars/moths in Bowdoinham. The state has been warning about his for several years. After the Select Board meeting, there is an informational session on the brown tail moth with a state entomologist. Organized by the Librarian He stated that there has been an ongoing discussion on social media about the issue and what the Town should, or could, do, if there is any funding in the budget for spraying. The Manager stated that there is no funding in the budget. He has researched what other towns have done, and the Town of Cumberland has sprayed from the road along Route 88.
The Manager stated that he thinks that the Town should distribute as much information as possible about the topic, such as on the Town’s webpage. He stated that he has not looked into how much it would cost to spray next spring, or when exactly the spraying should occur. He stated that he thinks most residents understand that they can do whatever they want on their own properties to curtail the problem. He suggested that the Board may want to put together a committee to look at this in the future.

Chair Cunningham asked if anyone from the public suggested a committee. The Manager answered that there was one comment asking about a committee.

Board member Turgeon stated that because nothing can be done now, sharing information seems to be the best tact at this point.
6.
Town Manager’s Report
The Manager stated he previously reported that he hired Missy Halsey to help with the aging initiative tasks associated with the Coordinator of Older Adult Services. 
He stated that he is working on specifications for the Public Works plow truck and paving for Pork Point Road subject to funding.

Turgeon asked about the bus transportation program. The Manager stated that he is working on it and it is on the Project List.

7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
June 13th – Regular Meeting (Note date change)
B.
June 15th – Town Meeting at Bowdoinham Community School 7:00 p.m.

C.
June 28th – Regular Meeting 
9.
Comments from Select Board Members – None 
10.
Comments from the Public

Seth Berry asked the Board if they will be taking a position on the skate park warrant article at their next meeting. Chair Cunningham stated that would be discussed. He stated that he is optimistic that the park can be built with the funding that is available. He stated that he expects to continue to raise funds and asked Select Board members to volunteer for the dunk tank at Celebrate Bowdoinham. 
11.
Adjourn


The meeting adjourned by acclamation at 6:06 p.m.
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