MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
June 13, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, Jeremy Cluchey, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post and Planning & Development Director Nicole Briand. Others present included Joanne Joy and Richard Morin of the Comprehensive Plan Committee. 
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A.
Meeting Minutes of May 3, 2017
B.
Meeting Minutes of May 9, 2017
C.
Meeting Minutes of May 23, 2017
D.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #74 for $307,050.76

E.
Reports & Communications


1.
Sheriff’s June Incident Report


2.
Fire Department Incident Reports – March, April, May


F.
Quit Claim Deed(s)


1.
Steven J. Gray
On motion of Turgeon/Engler, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items

A.
Act on Open Farm Day Schedule of Events and Budget
Nicole Briand presented the Open Farm Day and Studio Trail schedule of events and budget. She stated it is essentially the same as the previous year, with the exception of the Merrymeeting Trailblazers sponsoring three different bicycle tours that will visit the open farms and different areas of town.

Chair Lewis asked how the budget compared to previous years. Briand stated that the budget is similar and is funded by the event revenues and the CMP/Waterfront TIF account.


On motion of Turgeon/Walling, the Board voted 5 – 0 to approve the Open Farm Day Schedule of Events and Budget as presented.

B.
Act on Investment Policy as Amended
The Manager stated that the Investment Policy was reviewed by the investment managers from Peoples United Bank and the Finance Advisory Committee. The investment managers recommended some changes to the policy as some state laws have changed. 

Board member Engler asked for clarifying language from the investment managers on section V. “Investment Reporting and Control” in regards to an index to compare the Town’s rate of return. He also stated that the policy should be gender neutral and it is not in some areas.


The Board tabled the policy for further revision.

C.
Act on Corporation Resolution as amended
The Manager stated that the corporate resolution has not been updated to reflect the current Select Board members and is needed by the investment managers. 
On motion of Cluchey/Walling, the Board voted 5 – 0 to approve the Corporate Resolution as amended.
D. Act on Lease Agreement by and between David L. Berry and Town of Bowdoinham

The Manager stated that the lease between the Town and David Berry for the Recycling Barn building and property expire June 30th. The proposed lease is for one year at the same monthly rate.  

On motion of Cluchey/Engler, the Board voted 5 – 0 to approve the Lease between the Town and David L. Berry as presented.
E. Act on Termination of Audit Engagement
The Manager stated that the Board approved a three-year engagement with the accounting firm of Ron L. Beaulieu and Company after the Town sought bids. This was the first year using this new firm, and Deputy Treasurer Janet Smith and he agree that the engagement should cease. Pursuant to the RFP for auditing services that the company responded to last year, “the Town reserves the right to terminate the engagement after completion of any audit year, upon written notice to the firm.” The firm did complete the audit, but did so just recently and did not meet the deadline in the RFP of December 30th. In addition, the firm will not provide routine accounting services without an additional cost, which also were a part of the RFP. 
On motion of Turgeon/Engler, the Board voted 5 – 0 to terminate the engagement for auditing services with Ron L. Beaulieu and Company immediately. 

5.
Discussion Items


A.
Discuss Waterfront Plan – Phase 1
Joanne Joy, Chair of the Comprehensive Plan Committee, stated that the Committee would like to have a picnic area/recreational area created within an existing meadow on the current Public Works property in an effort to begin that property’s redevelopment as outlined in the Waterfront Plan that was adopted by the Town years ago. There would be low cost or no cost advertising using the Town’s website, facebook page and the newsletter. The map provided to the Board members detailed the general area. It will need to be mowed and the Town has received a grant for picnic tables and signage.

Chair Lewis stated that the area seems remote and asked if there would be posted access hours. Joy stated that she would suggest the same hours as Mailly Waterfront Park. Lewis asked how the hours would be enforced. Joy answered that it would be self-enforced, relying on the honesty of users.

Chair Lewis asked who would be responsible for upkeep. Joy stated that there are some volunteers from the Committee that will help with brush removal as needed, but they will need help with cleaning up the junk and debris scattered around the property. The Manager stated that Public Works would be responsible for removing debris.

The Manager stated that the Committee has suggested “Cathance Meadows” as a name for the area so that it could be identified by potential users. He suggested that the Board should weigh in on the purpose for the property as this is the first discussion around re-purposing this waterfront parcel.

Board member Engler stated that the Waterfront Plan was adopted in 2005 and this is a step in implementing that plan.

Board member Cluchey stated that since this is phase 1, he assumes it would work well with phase 2. Joy stated that the Committee has a greater concept in mind when the Public Works Department moves and this would fit well within that concept.

Board member Turgeon stated that the concept of a family-friendly recreation and picnic area is excellent.

On motion of Engler/Turgeon, the Board voted 5 – 0 to accept the grant for purchase of signage and picnic tables as discussed.
B.
Discuss Merrymeeting Grange Property
Board member Turgeon stated that she met with members of the Richmond Grange in regards to the Merrymeeting Grange building. She stated that it is a nice building, but she thinks it is not appropriate to use as a community center as it needs work including a heating system, second egress on the second floor, and accessible bathrooms. The roof, plumbing and electric systems are good. Turgeon withdrew her request that the town consider the grange property as a community center.


Turgeon stated that she believes that a community center should have a kitchen, meeting space, storage for games and supplies and be a warm, welcoming place for people to visit.
6.
Town Manager’s Report

The Manager stated that the Skate Park construction is continuing and it is beginning to look like a skate park. He also stated that the Town received the refund from the previous contractor in the full amount.

The Manager stated that the engineer for the Public Works Project has completed the topographical study, test pits have been done for the septic system placement and site for the buildings, and preliminary sites are being investigated for the buildings. 
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
June 14th – Town Meeting (Bowdoinham Community School)
B.
June 27th – Regular Meeting

9.
Comments from Select Board Members

Board member Cluchey stated that there will be childcare provided at the Town Meeting thanks to six teenagers and this was announced in the school newsletter. 


 Board member Walling stated that the yellow building owned by the Town may be a part of the discussion for a community center as it is owned by the Town and has a good location. The Manager stated that he believes that the building will be a part of the Comprehensive plan Committee’s discussion about the Waterfront Plan and the redevelopment of that property. 
10.
Comments from the Public – None 
11. 
Adjourn


The meeting adjourned by acclamation at 6:28 p.m.
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