MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
July 11, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, Jeremy Cluchey, David Engler and Thomas Walling were present. Staff present included Town Manager William Post and Coordinator of Older Adult Services Patricia Oh. 
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A.
Meeting Minutes of June 27, 2017
On motion of Walling/Engler, the Board voted 3 – 0 – 2, Turgeon and Cluchey abstained, to approve the Meeting Minutes of June 27, 2017.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #79 for $36,340.82 (FY17)
2.
Treasurer’s Warrant #80 for $11,866.57 (FY17)

3.
Treasurer’s Warrant #1 for $310,752.30 (FY18)

4.
Treasurer’s Warrant #2 for $1500.00 (FY18)


C.
Reports & Communications


1.
Sheriff’s Department June Incident Report
On motion of Turgeon/Walling, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items
A. Act on Appointment of William Stanton to the Comprehensive Planning Committee
The Manager stated that this is a re-appointment of a current member of the Committee.  

On motion of Cluchey/Engler, the Board voted 5 – 0 to appoint William Stanton to the Comprehensive planning Committee for a term ending June 30, 2020.

B. Act on Investment Policy as Amended
The Manager stated that the investment managers at Peoples United have made some suggested edits in response to the Board’s comments from the last version. Board member Engler stated that the edits satisfied his concerns. 

On motion of Engler/Cluchey, the Board voted 5 – 0 to approve the Investment Policy as amended.
C. Act on Advisory Committee on Aging Bylaws as amended
Coordinator of Older Adult Services Patricia Oh presented the revisions to their bylaws as recommended by the Advisory Committee on Aging. The revisions centered on the mission statement as well as the focus on the expected outcome of the committee.
On motion of Turgeon/Walling, the Board voted 5 – 0to approve the Advisory Committee on Aging Bylaws as amended.
5.
Discussion Items – None 
6.
Town Manager’s Report

The Manager stated that the contractor expects to have his work on the park done by the end of the week or beginning of next week. Then there will be landscaping, fence and paver path installed. 

Board member Walling asked if the Recreation Department would be in control of the skate park after it was completed. The Manager stated that would be the case. Walling stated that he would like the Town to store the skate board equipment that the school purchased through a grant instead of having it stored at his house. The Manager stated that the Town will not be lending out any equipment because of liability concerns, but that he would discuss the storage of equipment with the school principal.


The Manager stated that the workers’ compensation experience modification has decreased again for the next premium. It is now at 0.88, down from 1.00 for the previous year and down from the high of 1.52. This will save an additional $2,400 for the Town. In addition, the General Liability insurance cost has decreased by approximately $500 per year because of the Manager’s certification through the Maine Town, City, and County Management Association.


The online burning permit system that the Town subscribes to that allows residents to get free burning permits is up and running again after the legislature passed legislation allowing this activity after the Forest Service determined that it was not legal.  
The Manager stated that the undesignated fund balance will increase by approximately $250,000 after confirmation from the audit for fiscal year 2017. Board member Turgeon asked if the Town should add staff to help with the projects that are not being completed as quickly as she would like. The Manager stated that he would review all departments while preparing for the next budget to determine if more staff are needed and at what cost. More staff would benefit the Town.

7. Select Board Member’s Request for Agenda Items for Next Meeting
Chair Lewis stated that he would not be in attendance on July 25th.

8.
Announce Future Select Board Meetings
A.
July 25th – Regular Meeting
B.
August 22nd – Regular Meeting

9.
Comments from Select Board Members

Board member Engler asked about the preliminary design plans for the Public Works Facility. The Manager stated that he expects to hold a workshop within the next few weeks with the Board and Building Design Committee and the engineers to review the preliminary plans.


Engler asked how the research for the property abutting the Town Office has progressed. The Manager stated that the next step is for all of the research and documents to be submitted to the Town’s attorney to determine what the next steps are.


Engler asked for an update on progress with the fire truck purchase. The Manager stated that the Fire Chief and Fire Department are in the process of developing specifications which will then be released to companies to provide proposals. 


Board member Cluchey asked about the status of new dynamic speed sign. The Manager stated that Public Works will be purchasing a trailer to mount the sign on so that it is easily movable. Once the trailer is purchased, Public Works will need to affix it to the trailer, which will be done when they are not working on Wildes Road.


Cluchey asked for comments about the state budget and its effect on the Town. The Manager stated that the state budget provides more education funding, but it is unclear what that will mean for the Town’s budget. The state budget increased the homestead exemption from $15,000 to $20,000, but did not increase the reimbursement from 50%. This will reduce the Town’s overall valuation by approximately $3.8 million and will result in an increase in the tax rate.  


Board member Walling stated that he has been asked by a resident if there is anything that can be done about an odor issue from a medical marijuana operation. The Manager stated that from a Town’s perspective, there is nothing that can be done, as the current state laws do not allow the municipalities to control medical marijuana operations. However, the resident should contact the Department of Health and Human Services.

10.
Comments from the Public – None 
11. 
Adjourn


The meeting adjourned by acclamation at 6:14 p.m.
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