Municipal Tree Plan Committee s i
Meeting Minutes - 8/6/25 i i R

Attending: Jan Marks, Peggy Chnsuan Nma Mendall Frank Dx‘ummond Hank Og11by, )

Absent: Justin Schiawin o , o
Facilitator; Jan Marks , o
Secretal'y: Ha.nk Ogilby RS R RS SRR NS ST S S IR ‘ AR P A

1. Meeting was called to orders™"" ' -~

-

2. Review of previous minutes’ (7/2/25) G bt i Lt senlen

-

3. Update on EAB talk thin vt ot

-

4 Quéstions aroseabout liability regarding falling ash treés and ne1ghbormg propertles

-

Motlon was made to approve, seconded and approved
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Susan Drucker; Maik Tander

Peggy offered and addition to agenda/resource: o
Maine Dept. of Ag. presentation on EAB Sept 11 9 30 12pm (in Camden, llve and'“' L
Zoom) o
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Time is estabhshed at 7pm (September 15 at Merrymeenng Hall)

Mark responded: anything to do with public safety is the town’s respomlbﬂlty
Questlons about whethiér thie’ ‘town is- thmkmg about/planmng Forthig’ !

Frank! CMP won't help vfiless it comes down ona lme all'so‘rts of nuances and

complications for their ablhty to'fesporid * 1 et ‘
Disc¢ussion of PR for the EAB presentatwn Al n e hunt e e e
Informational poster to post around town before hand.. . anid hand~out SH

Hank volunteered to draft one, atid rin if by Prank (draft of poster will bé shared 9/3)
Als6; we stiould réséarch the ise of the’Mekrymesting Hall sandwich board to put out on
Sept. 13, with EAB presentation info (Peggy will contact Jan H.) e

“Discussion of posting financial benefits of ash téées (after 0/15 talk... we v’voﬁld*bé

asklng for voldnteers to ‘tag trées 111 to"
Santerre can help us do thxs) :
Discussion ensued as to how useful this would be, espemally v1s—a~vié the veramty of
financial estlmates as opposed to the matenal/eco—éystem ser‘vwes that we could hst on
eachtree "‘ ; BN RREIEI IR T B Gyt Ci A

"th labels and value bf each tree Jan
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4. Plans for Celebrate Bowdoinham vl R erE S
- Peggy will continue to contact the state to get hand~outs etc ..... TR R T
- CPC will give us a side of their table at Celebrate
- Arbor Day has a list of publications,« .. .« ... 0 ity o
- Should we have a flyet/contact mformatmn about our comm1ttee 1tsel ,
- Clipboard with sign-up sheet for our committee? ;
- Pictures of the EAB, and damaged ash trees? INOTRT
- An FAQ sheet... with someone there to answer Q’s?
- We should have it staffed all day... -
- We should finalize these plans at our September Mtg. (Sept. 3)..,
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5. Items to include in Municipal Tree Plan
- We reviewed Jan’s “Suggested Tree Plan 1terns
- Project Canopy can help us develop a plan
- Discussion ensued regarding the authority this committeg may or may nothave .., . -
- How much do we want to “bite-off” with the first steps of our plan o
- How much of this is really about the CPC open space plan, and/or a speclﬁc ordmance
(v/v larger developments)... this may bump into zoning ordinance issues, .. ...,.1;
- Towns/Cities do have such ordinances, conservation plans (Mark) ;.. . |
- »_Lakefront towns do have such crdmances (F1 rank), but do,other towns?, If so, we should
look at their plans asa template i T, -
- Proposal to divide, tlus list into “Step ,,1 S items... and th. i _to “future” 1tem$
- Maybe our pext agenda should be focused upon “deﬁmng our commlttee an,d
1dent1fy1ng which items on this list w111 be our, “Step 17, 1tems e )
- Discussed ensued regarding the “advisory nature of the commtttee and how, wWe |
execute/share our “advice” ., R
- We will need buy—t from the, Select Board and the Tovvn Manager e
e ’In the long 1n maybe we need to be pushxng forward to,create a “Conservatlon
Commission” o Bosr roen i e PRy AR
- Dividing Labor: Intro (J an) Deﬁne the Nature of Qur Comm1ttee We ate an adv1sory
committee and our task is to. provtde a report to the town in lme Wlth; our, ;mxss1on
statement - What is best practice for the town’s mun1c1pal trees?. . :
- Discyssion spread to trees fronting the river, » e
e It, seemed decided that e s should hmtt out scope {0, 'llage Dlstnct 1”

- Susw We should identify the areas of greatest need and vulnerab111ty
1.~ Susie; The new waterfront is already, not looking great .. ;. . L
- Maybe part of our long—term goal should be to create a conservatlon commtttee, that

gathers volunteers to work on care and maintenance | - o
- We need to do somethlng to catch the attention of the C%elect Board 50 that they can
budget for this, and staff it, and publicize it to the broader community
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- Part of the plan must include how we will communicate with the Board, the Town, and
the public... and vice-versa, regarding best practices for municipal trees

- Should we talk to Nicole (or Yvette) about what the town’s plan is for follow-up with
projects like the new waterfront? Will this be supported by TIFF $? The Town Budget?
A grant ? Volunteers?

- Question: Do we want to propose a “Conservation Committee”?

- Answer: We need to read and study more before we take this step

- But... If we go this way, we may be totally changing our focus

- Mark can get a conservation plan from Portsmouth, NH

-~ What direction/role for this committee would the Select Board be more open to?

- Aside: Should we make our own “Municipal Tree” map of the town? Should we try to
enlist the school to get more allies? (Susie mentioned this, a reference to the work of
“Vibrant Cities™)

- Jan will get a map of District 1 for the Sept. 3 Mtg.

- Frank will research whether Project Canopy is still up and running (able to support us)

6. Review Freeport Tree Plan - tabled
7. New/Other Business ~ none

8. Adjourned at 7:41 pm






