
TOWN HALL COMMITTEE 

MEETING AGENDA 

AUGUST 22, 2023 AT 4:30PM 

KENDALL MEETING ROOM 

 

 

 

1. Call Meeting to Order at 4:30pm 

 

2. Approve Meeting Minutes 

 

3. Elect Chair 

 

4. Next Steps 

a. Celebrate 

b. 5-year & 10-year plans 

c. RFP for building removal options 

i. Demolition 

ii. Sale with Easement 

iii. Building Removal with Easement 

 

5. Subcommittee Updates 

a. Building 

b. Fundraising 

i. Maine Historic Preservation 

ii. Federal Funding 

 

6. Other Business  

 

7. Agenda Items for Next Meetings 

 

8. Adjourn 


