MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
August 16, 2016 at 5:30p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m. Select Board members Wendy Cunningham, M. Theresa Turgeon, Peter Lewis, Douglas Tourtelotte and Thomas Walling were present.  Staff present included Town Manager William Post. Also present were Steve Bunn and Jeremy Cluchey.
2.
Amendments to the Agenda – Item 3.A removed
3.
Approve Consent Calendar
A.
Meeting Minutes of July 12, 2016
B.
Meeting Minutes of July 26, 2016

C.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #9 for $302,275.12

D.
Reports & Communications


1.
Sheriff’s Office July Incident Report


2.
Maine Town, City and County Management Association (MTCMA) re: Town Manager’s Certification
On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to approve the Consent Calendar as presented.

4.
Action Items


A.
Act on Acceptance of Financing Proposals for Public Works Truck and Road Reconstruction
The Manager stated that he received multiple proposals for financing the two capital projects, but the interest rates were the same or higher than Androscoggin Bank. The proposal from Androscoggin Bank for the Road Reconstruction Project (Pork point Rd) calls for a ten-year term at a rate of 3.06% to borrow up to $310,000. Adroscoggin Bank also propose a ten-year term at a rate of 3.06% and a seven-year term at a rate of 2.89% to borrow up to $150,000 for the Public Works truck purchase. The Manager recommended that the Board award the financing to Androscoggin Bank for the road project at the 10-year term at 3.06% and the Public Works truck at the 7-year term at 2.89%.

Board member Turgeon stated that she was contacted by a resident that is concerned about the speeding vehicles on Pork Point Road and that there will be more speeding vehicles with the road widened. The Manager stated that he would contact the Sheriff’s Office and also stated that when the road is finished, it will be striped which will make the travel lanes appear narrower and it should reduce speeds.

On motion of Tourtelotte/Lewis, the Board voted 5 – 0 to accept Androscoggin Bank’s financing for the road reconstruction project for a 10-year term at 3.06% and the financing for the public works truck for a 7-year term at 2.89%.


B.
Act on Sagadahoc County Assessors Return for FY2017

The Manager stated that the assessors return for the county tax commitment must be approved by the Board each year.  

On motion of Lewis/Tourtelotte, the Board voted 5 – 0 to approve the Sagadahoc County Assessors Return as presented.

C. Act on Non-Municipal Organization Funding Request Policy
The Manager stated that the first policy to address funding requests by non-municipal organizations was adopted by the Board in 2014.  During the last budget session, it was discussed that the policy should be clarified.

Chair Cunningham stated that she and the Manager had received policies from other towns and used pieces from them and applied them to Bowdoinham. She then reviewed the policy changes with the Board.

Under “applicability”, the Historical Society was added as an organization that is not bound by this policy as the library has not been bound by it.

Under “criteria”, the new policy essentially restates what the current policy includes. 

Under “general procedures”, areas were added to clarify the procedures for the organizations. New language includes putting limits on the funding requests. Other towns had very low limits such as $300 and $500. Instead of creating a direct cap number, the new policy language ties the cap to the municipal budget, so it will increase or decrease with the municipal budget. The cap as written in the policy amounts to about $1,600 per organization and an overall cap of about $13,000. There is new language that allows the Select Board to exceed that cap with a super-majority vote of four out of five members.

Under “application criteria”, new language was added that a resident must be working with the organization; a petition is requested signed by between 25 and 75 residents to show general support for the request; financial statements need to be prepared and signed by a professional that is qualified to prepare statements. This professional does not need to be a Certified Public Accountant, but needs to have a financial knowledge and/or ability. Tax returns will need to be submitted and will need to show proof of non-for-profit status. A clarification of the cost/benefit of the public funds must be presented.

Under “administrative procedures, the Finance Advisory Committee will review the requests to determine if the requests meets the state statute of use of public funds and a brief description of the organization, including if there are paid staff, must be included.  
Under “evaluation criteria”, new language provides list of preferences for organization requests. 

Under “annual evaluation”, the organization must provide a report on what the funds were used for that were received by the Town.  

On motion of Tourtelotte/Turgeon, the Board voted 5 – 0 to approve the Non-Municipal Organization Funding Request Policy as presented.
5.
Discussion Items
A.
Citizen of the Year Award
The Manager stated that this can’t be discussed in executive session, it is a sensitive topic as the Board does not want the nominees and selected resident are until the award is presented at Celebrate Bowdoinham.

After discussion, it was agreed that the Board members would submit reasons why each nominee has been nominated to the Manager by next Tuesday. Then the Board can vote for candidate one, candidate 2, etc.

6.
Town Manager’s Report
A.
Transportation Initiative
The Manager reported that a transportation survey has been created that will be distributed in the Towns of Bowdoinham and Richmond through the newsletters and on Bowdoinham website. The intent of the survey is to determine the transportation needs of the residents so that a possible transportation plan can be developed. The Board made some suggested changes to the survey.
B. MMA’ Legislative Policy Committee Election

The Manager informed the Board that he had been elected to the Maine Municipal Association’s Legislative Policy Committee for a two-year term.

C.
Public Restroom Septic System

The Manager reported that the holding tank at the facility was being pumped every three weeks or so in the summer months and every month during the other months. In an attempt to alleviate this issue, he has had a septic field designed that would be installed under the parking lot. This was put out to bid today and will be on the Board’s next agenda for a decision.
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
August 30th – Regular Meeting
B.
September 13th – Regular Meeting 
9.
Comments from Select Board Members
Board member Lewis asked if the TIF funds can be used for downtown beautification. The Manager will review the TIF document and report back.

Lewis asked if nomination papers for Select Board are available. The Manager answered that they are available. 
10.
Comments from the Public
11.
Adjourn


The meeting adjourned by acclamation at 6:24 p.m.
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