MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
August 29, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, David Engler and Thomas Walling were present. Board member M. Theresa Turgeon was absent. Staff present included Town Manager William Post. Also present were Howard Solomon, George Oliver and John Engler.
2.
Amendments to the Agenda
 
A.
Item 5.C deleted

B.
Item 3.B.2 added

3.
Approve Consent Calendar
A.
Meeting Minutes of July 25, 2017
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #11 for $106,404.44
2.
Treasurer’s Warrant #12 for $10,536.26


C.
Reports & Communications


1.
Sheriff’s Department July Incident Report



2.
Town Clerk & Registrar of Voters’ July Activity Report
On motion of Walling/Cluchey, the Board voted 4 – 0 to approve the Consent Calendar as presented.

4.
Action Items
A. Act on Celebrate Bowdoinham Event Schedule and Budget
The Manager stated that some new activities this year for Celebrate Bowdoinham include horse-pulled wagon rides from the yellow building to the new open space area on the current Public Works property, archery demonstration at the new open space area, helicopter tours that will originate from the airport, a bike rodeo, recreation demonstrations including pickle ball, volleyball, tennis, dodge ball and soccer at the recreation fields and the skate park opening ceremony will be at 3:30 on Friday afternoon. The budget shows expenses of approximately $18,000. Revenue is not final as much is collected the day of the event, and there are still sponsors that will be contributing. 

On motion of Engler/Cluchey, the Board voted 4 – 0 to approve the event schedule and preliminary budget for Celebrate Bowdoinham.
B. Act on Appointment of Karen Tilbor to the Cemetery Advisory Committee
The Manager stated that Karen Tilbor applied to fill a vacancy on the Cemetery Advisory Committee. She will complete a term that ends June 30, 2018. 

On motion of Cluchey/Walling, the Board voted 4 – 0 to appoint Karen Tilbor to the Cemetery Advisory Committee for a term ending June 30, 2018.

C. Act on Winter Road Maintenance Bid Award
The Town received one bid to remove snow and ice and to sand 3.42 miles of roads. The one bid came from MJF Enterprises for the amount of $18,300 for 2017-18, $18,800 for 18-19 and $19,300 for 19-20 seasons. 

On motion of Walling/Cluchey, the Board voted 4 – 0 to award the Winter Road Maintenance contract to MJF Enterprises Inc for a three year contract at the prices proposed.
D. Act on Winter Sand Bid Award
The Manager stated that the Town received no bids for winter sand. Therefore, he contacted Premier Development/E.T.T.I. of Lisbon Falls and received a price of $9.00 per yard delivered for 1,800 yards. This is the same price as last year from the same company. 

On motion of Engler/Cluchey, the Board voted 4 – 0 to award the Winter Sand Bid to ETTI/Premier Development for $9.00 per yard delivered.
E. Set Tax Rate for Fiscal Year 2018
The Manager stated that the assessments have been finalized for the 2018 tax year. The overall valuation of the Town increased by approximately $8.3 million, but was then reduced by approximately $3.8 million due to the increased homestead exemption. However, that shows good growth in values. He presented several different options for the tax rate ranging from $16.75 to $16.95 along with the effect of each on a tax bill for a home valued at $178,000 (median home value). He reminded the Board that the school allocation increased 4.5%, and the tax rate could have decreased to $16.25 if the school budget had not increased.  
After discussion, the Board agreed that a tax rate of $16.85 would be appropriate for FY18 considering that next year the new school bond payment will be in the budget and hopefully the Board could keep the increase next year lower than it might be.
On motion of Walling/Engler, the Board voted 4 – 0 to set the tax rate for FY18 at $16.85 per $1,000 of valuation.

5.
Discussion Items


A.
Feasibility Study for Extending Water to new Public Works Site
The Manager received a price of $1,700 from Pine Tree Engineering to perform a feasibility study for extending water to the new Public Works site on Pond Road as directed by the Select Board. The study would determine the approximate costs for extending water service to 121 Pond Road from Main Street and identify any potential users. The Water District has said they will pay for 40% of the cost for the study, or $680, leaving the Town to pay $1,020 if we wish to pursue the study. The Board can vote to use the Contingency Account for this study if they choose. 
Board member Engler asked for information about the Bowdoinham Water District. The Manager stated that the Water District is a quasi-municipal corporation run by the trustees that are appointed by the Select Board. 

Engler believed that the feasibility study would be funded by the Water District. The Manager stated that Brant Miller stated he would bring the cost discussion to the trustees and they have said they will pay for 40% of the study.

Engler asked how many customers the water district has in Bowdoinham. The Manager did not have the information present to answer that question, but it is a small number in comparison to the entire population. 

Board member Walling asked if the Board could ask if the water district pay 50%. The Manager stated that the Board could do whatever they want in this case.

Engler stated that there was not any discussion about having to extend the water service to the new public works property. The Manager stated that the Town does not need to run public water to the site for the project. However, the water quality from wells in that area is not good, so public water would be beneficial for the Town as well as other potential users along Pond Road.

Cluchey stated that having the study completed may be beneficial down the road as the site of the new public works property has space for additional development for future Town needs.

On motion of Walling/Cluchey, the Board voted 4 – 0 to approve paying for 50% of the feasibility study for extending water to 121 Pond Road.
B.
Potential Resolution Regarding Community Values
Board member Jeremy Cluchey stated that a group of citizens has been meeting in town to discuss what steps might be appropriate to take in the wake of the violent events in Charlottesville and other communities. He sees value in the Select Board reasserting the positive, inclusive sentiments included in the town-approved Comprehensive Plan vision statement to publicly reaffirm our shared community values. 

Chair Lewis asked why it needs to be restated if it has already been stated in the Comprehensive Plan. Cluchey responded by saying it is a good time to restate and reaffirm the values of Bowdoinham because of the recent events. Cluchey stated that it is largely symbolic.
Board member Walling stated that he supports Cluchey’s concept and feels there is value in making it clear to the public where the Board stands.

John Engler attended the meeting of citizens that met to discuss this topic. He feels that the issue is a local issue because of racist fliers spread in Topsham and anecdotal stories of people being confronted because of there race. The group is looking at other things that they can do such as community education and outreach about community values and civic norms. 

Cluchey stated that the discussion was very apolitical and the citizens want to re-establish shared community values and identify the norms of community behavior. 

George Oliver stated that he also attended the meeting and said that the resolution does not require a lot of work to re-affirm the value statement in the Comprehensive Plan. He feels that Bowdoinham is a very inclusive community and welcoming to everyone. He feels it is an important symbolic gesture.

Hoard Solomon stated that while a potential resolution is symbolic, it is an important gesture that re-enforces the values of the community that were adopted by the town voters. He urged the Board to make a statement about the town’s values.
The Manager stated that as a point of clarification, when the Board adopts a resolution, it is usually in a resolution form, but the Board could certainly issue a statement versus a resolution.

Cluchey asked, procedurally, if the Board could pass the language he has proposed, and then put it into a resolution later because the Board does not meet again until after Celebrate Bowdoinham because the group of citizens may want to discuss this topic at the event.

Board member Engler pointed out that not everyone in the community may agree with this proposed resolution because there are people in the community that visibly display their support for the confederate flag.

Cluchey stated that there is no intent to limit free speech in the proposed resolution; it is a positive statement.

Chair Lewis stated that everyone needs to be conscious that there are citizens in the community that don’t necessarily agree with the group of citizens present at the meeting tonight or at the discussion previously.

On motion of Cluchey/Walling, the Board voted 4 – 0 to endorse the draft resolution regarding community values and asked the Town Manager to put it into proper resolution language to be voted on by the Board at the next meeting.
6.
Town Manager’s Report

The Manager stated that the Town received a dividend from the Maine Municipal Association’s Property and Casualty Risk Pool in the amount of $751 from what the Town paid for its insurance. 

The Manager stated that nominations papers for two select board positions are due to the Town Clerk by 4:00 p.m. on September 25th. Tony Lewis is the only person that has taken out papers.

The Manager stated that Nicole Briand has not been able to meet with the internet provider companies to receive more information on potential proposals for broadband.  


The Manager stated that the Town has received a small grant through AARP for elevated raised garden beds for people that cannot grow their own food any longer. The grant will provide six elevated beds that will be assembled and distributed by the Masons to residents in Bowdoinham, Bowdoin and Richmond. The idea is that this will be a pilot program and will be expanded if there is interest. This is another project of the age-friendly initiative. There are no age requirements, and a garden club will be created as part of the project.
7. Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
September 12th – Regular Meeting 

B.
September 26th – Regular Meeting

9.
Comments from Select Board Members – None 
10.
Comments from the Public – None 
11. 
Executive Session

A.
Convene in Executive Session Pursuant to 1 M.R.S. 401 (6) (E) to Discuss a Legal Matter


On motion of Cluchey/Walling, the Board voted 4 – 0 to convene in executive session pursuant to 1 M.R.S. 401 (6) (E) to discuss a legal matter at 6:41 p.m.


On motion of Walling/Engler, the Board voted 4 – 0 to reconvene in regular session at 6:56 p.m.
12.
Adjourn


The meeting adjourned by acclamation at 6:56 p.m.
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