MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
September 11, 2018 at 5:30 p.m.
1. Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Board Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Jeremy Cluchey, Thomas Walling, Judy Gray, and David Engler, were present. Staff present was Town Manager William Post and Planning and Development Manager Nicole Briand.  Also present was Planning Board Chair Nate Drummond.
2.       Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
Meeting Minutes of August 28, 2018
Vice-Chair Cluchey requested an amendment to the minutes of August 28, 2018, section 10, to include his comments regarding the increase in the school budget and the impact on the taxpayers.  He wanted it noted that uncontrolled costs coming from the school budget as a result of the lack of state funding is another area of concern. 
On motion of Cluchey/Walling, the Board voted 4-0-1, with Board Member Engler abstaining, to approve the meeting minutes of August 28, 2018 as amended.
B.
Meeting Minutes of September 4, 2018

C.  Warrants and Financial Reports:
 



 
1.
Treasurer’s Warrant #18 for $1,285,048.92

D.
Reports and Communications


      1. Sheriff’s August Incident Report

E. 
Public Hearing Notice for General Assistance Ordinance Amendments
Board Member Gray asked about a payment made to Androscoggin Bank.  The Manager explained that the Town has a credit card with Androscoggin Bank and items bought are listed on the warrant and coded to their respective departments. 

On motion of Cluchey/Engler, the Board voted 4-0-1, with Board Member Gray abstaining, to approve the remaining Consent Calendar as presented.

4.
Action Items
A. Act on Change Order #4 for Public Works Facility Project (Additional Ledge Removal)

The Manager stated that additional ledge has been discovered while excavating at the site of the new Public Works facility. The ledge was found while excavating for the septic tank placement and footings for the garage. The contractor received a price of $12,000 for the additional ledge removal. The contractor has assured the Manager that excavation has been completed in all areas and there wouldn’t be any more ledge.

On motion of Cluchey/Walling, the Board voted 5-0 to approve Change Order #4 in the amount of $12,000 for the Public Works Facility Project. 
5. Discussion Items
A.
Discuss Medical Marijuana Regulations
Planning and Development Manager Briand explained that the Planning Board is proposing that the same standards be used for medical marijuana establishments as are used for retail marijuana establishments. This would ensure that both are handled using the same permitting requirements.  There is a Planning Board public hearing scheduled for September 27th to review the proposed changes to the ordinance for the medical marijuana. The question Ms. Briand is posing for the Board is whether a special Town Meeting should be scheduled before the Town Meeting next June. She went on to explain that municipalities need to opt in for medical marijuana establishments and store fronts to operate and up till then they cannot unless they are addressed by the Town in the Ordinance; the exception being the caregivers.  
Board Chair Lewis stated that there is a significant difference at the State level between the licensing fees for retail establishments versus caregiver establishments and he inquired as to whether the Town is proposing that the same permitting fees be imposed for both under the amended ordinance. Briand responded that what is being proposed is that regardless of whether a business is retail or medical, they would need a site review plan permit.  She went on to explain that under state law there are licensing requirements for retail establishments but not for non-retail.  
Discussion continued regarding whether to call a special Town Meeting or wait until next June to address the ordinance. The Manager asked if there was a rush or pressure to have the Town Meeting sooner than next June.  Vice-Chair Cluchey stated that those businesses operating now would be grandfathered.  Planning Board Chair Drummond clarified that anyone that is planning on establishing a business between now and the June meeting would not be able to operate until the ordinance is approved by the Town.  
The Board ultimately decided that whether to hold a special Town Meeting prior to next June would hinge on what the turn-out and interest is at the public hearing scheduled for September 27th.  The Board also felt that a notification regarding the hearing should be posted so that the public is adequately informed.  
B. Discuss Non-Municipal Organization Funding Request Policy

Board Chair Lewis stated that the concern from the citizen regarding the Bowdoinham Community Development Initiative (BCDI) request for funding was not that they were turned down, but that the Board did not allow the Town the opportunity to vote on it.  Lewis went on to say that the Board is allowed to place the article on the warrant and make note as to whether they feel the budget recommendation be approved or not and how many Board members agree with the funding and how many do not.
The Manager informed the Board that they have multiple options when it comes to budget recommendations and the warrant process.  The Board could recommend the article be funded. The Board could recommend it not be funded.  The Board could provide no recommendation or they could vote to not place the article on the warrant at all.  
Board Member Gray added that when she voted on the request for BCDI she did not realize that the vote was only to decide whether the request should be placed on the warrant. She thought the vote was whether to fund or not fund the request.  
The Manager also stated that the Board could change the policy if they wanted to. Board Member Engler added that he felt the policy was onerous and designed to discourage organizations from applying for grants from the Town.  Board Chair Lewis pointed out that if the Board agreed to change the policy they would be abdicating their authority, as Select Board members, over the town meeting warrants. 
Vice-Chair Cluchey agreed that if the policy were changed the Board would be bypassed with regard to non-organizational funding request warrant articles. He also added that he has confidence in the policy the way that it is currently written and he also felt confident that had there not been confusion amongst the Board during the vote on BCDI’S funding request that the funding request would have been placed on the warrant.  
Board member Walling stated he felt the Select Board would still have a hand in the process and could still make recommendations, but he is of the opinion that the Town residents should be allowed to vote on the organizational funding requests if the organizations have completed the application correctly and obtained the necessary number of signatures.   
Board Chair Lewis then asked the Board how many were in favor of changing the policy.  Board members Gray and Walling wanted to change the policy and Board members Cluchey, Lewis, and Engler voted to keep the policy in place.  
C
Discuss Attendance at Public Meetings

The Manager provided the Board with a graph that depicted attendance at Town Meetings over the past ten years. The Manager feels that attendance is important and he believes that a steady, lower attendance at Town Meetings generally is a sign that the public feels that the Town is well run. 
Board Member Gray expressed concern that the Town does not make adequate use of our means and resources when it comes to communication regarding information. She went on to say that the focus appears to be too much on the internet and she pointed out that many older residents do not have the internet. She used the waterfront meeting as an example in that the meeting was on the website but not on the calendar. The Manager stated that once the new website is up and running information posted to the Town’s website will automatically post to the calendar and emails automatically sent to residents if they have opted to receive the emails. 
Vice-Chair Cluchey added that it is important to know who our audience is, what channels are available for disseminating information, and what the message is that needs to be conveyed.  He feels that the Town could be more strategic in how we communicate messages.  He used for example the sign on Main Street that often has a date. 
Board member Gray added that she does not feel the public hearing on medical marijuana coming up has gotten much publicity. The Manager responded that public hearings have to be advertised within specific dates and the one coming up will be in the Times Record. He also mentioned that staffing is a concern and a hindrance in being able to do more with communication. 
Board Chair Lewis feels that more follow up posts are necessary after the initial message gets out and if staffing continues to be an issue, then the Board needs to address that concern and recommended that the Manager include additional funding for additional staff in the next budget.    

6. Town Manager’s Report

The Manager stated that the website redesign is on schedule and the next step is that the Manager and the Planning and Development Director will gain access to the site in order to add and edit content. 

The twin bridges on Route 24 will be worked on by the DOT as they replace the rails. They will be starting soon and the road will be down to one lane for three or four weeks, depending on the weather. 
The resource guide for the Age-Friendly Bowdoinham is complete and available to the public. 

The Manager will be not be attending a conference the week of September 24th, so the Board meeting scheduled for September 25th will be held as scheduled.
7.
Select Board Member’s Request for Agenda Items for Next Meeting 
Board member Gray wanted to inquire as to whether the Town or Select Board has any responsibility in regards to the sludge situation. Board Chair Lewis responded that according to state statute there is absolutely nothing that the Town can do about it. Board member Engler asked if this was going on in areas of Town other than the Curtis Farm Road. The Manager responded that it is. 
8.
Announce Future Select Board Meetings
A.
September 25th – Regular Meeting
B.  October 9th – Regular Meeting 
9. Comments from Select Board Members
Vice-Chair Cluchey asked about Wildes Road and issues with speeding. He noticed a new speed sign up and is appreciative of that. The Manager has not heard from any resident regarding speeding on Wildes Road, but did have new signs put up and has contacted the Sheriff’s department for specific patrols. 

Board member Engler asked if there were any comments regarding the Celebrate Bowdoinham event.  The Manager responded that a recap meeting is scheduled with staff to review the event and he is open to hearing feedback from the public and Board members. 

10. Comments from the Public-None
11.      Adjourn


The meeting adjourned by acclamation at 7:32 p.m.
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