MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
September 12, 2017 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, Jeremy Cluchey, David Engler and Thomas Walling were present. Staff present included Town Manager William Post and Fire Chief Arthur Frizzle. Also present were Howard Solomon, George Oliver Linda Jariz, and Allen Acker.
2.
Amendments to the Agenda – None 
3.
Approve Consent Calendar
A.
Meeting Minutes of August 29, 2017
On motion of Engler/Cluchey, the Board voted 4 – 0 – 1, Turgeon abstained, to approve the meeting minutes of August 29, 2017. 
B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #16 for $387,406.11

C.
Reports & Communications


1.
Sheriff’s Department August Incident Report

On motion of Cluchey/Engler, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items
A. Act on Resolution Regarding Community Values
The Manager stated that he drafted the resolution as directed by the Board at the last meeting. 

Board member Cluchey asked if there were any comments from the audience members on the proposed resolution.

Howard Solomon stated that some residents had the draft resolution displayed at Celebrate Bowdoinham and approximately 50 people signed their names in support of the resolution. 


Board member Cluchey stated that this resolution is simply restating what has already been approved by the town in the Comprehensive Plan.

On motion of Cluchey/Turgeon, the Board voted 5 – 0 to approve the Resolution regarding community values.
B. Act on Tax Commitment for FY2018
The Manager stated that the Board set the tax rate at the last meeting and now the tax commitment paperwork needs approval. The tax commitment commits taxes to him as tax collector to collect and declares the overall expenses and valuation for the town. 

On motion of Engler/Cluchey, move the Board voted 5 – 0 to approve the Assessors’ Certification of Assessment, Municipal Tax Assessment Warrant, Certificate of Commitment and the Certificate of Assessment as presented.”


C. 
Act on Supplemental #1 for Fiscal Year 2018
The Manager stated that a software issue caused the property owned by Georgianna Cote to not be transferred to the tax commitment when staff was performing the computer work. Therefore, this is a supplemental tax assessment.   

On motion of Cluchey/Engler, the Board voted 5 – 0 to approve Supplemental Tax Assessment #1 in the amount of $768.36 for Georgianna Cote.
D. Act on Voting Delegate Designation for Maine Municipal Association’s Annual Meeting
The Manager stated that MMA holds their annual meeting during the MMA Convention in October. The Manager will be attending and can represent the Town at the annual meeting if the Board desires.   

On motion of Cluchey/Walling, the Board voted 5 – 0 to delegate William Post as the Town of Bowdoinham’s Voting Delegate for MMA’s Annual Meeting.


E.
Act on Public Hearing Notice for General Assistance Ordinance Amendments
The Manager stated that the Board needs to hold a public hearing as required by law on the General Assistance Ordinance Amendments before the amendments can be approved. He recommended a public hearing at the next meeting and prepared the public hearing notice for the Board. 

On motion of Cluchey/Engler, the Board voted 5 – 0 to approve the General Assistance Public Hearing Notice as presented.

F. Act on Paving Bid Award
The Town received three bids from contractors for grinding the existing pavement and paving Wildes Road. Crooker Construction is the low bidder and it is recommended that the Board award the paving bid to Crooker Construction for the per item costs provided as the tonnage and yardage are estimated.

On motion of Walling/Engler, the Board voted 5 – 0 to award the paving bid to Crooker Construction for the proposed per item costs.

G. Act on Quick Attack Fire Truck Purchase
The Manager stated that the Town received three proposals for the quick attack fire truck. The Fire & Rescue Department recommends purchasing the apparatus from New England Fire at a cost of $165,965. The Manager stated that all of the specifications for the cab and chassis and the equipment box is in the Board’s material.
Fire Chief Frizzle stated that the Town has done business with New England Fire previously as well as Greenwood. The difference of the New England Fire body include it being shorter, space needed in the compartments, thicker aluminum and a winch on the cab. A shorter body is needed to access the smaller roads and tighter areas in town.
Board member Cluchey asked what the experience has been with the two companies. Chief Frizzle answered that the service with both Greenwood and New England Fire has been excellent.

Chief Frizzle stated that the cab and chassis will not be delivered until after January 1st, which then will lead to delivery of the finished truck in June or July. 

The Manager stated that the delivery time for the truck is not an issue as the two trucks it is replacing are in service and operational. The Board will discuss financing during the next agenda item.

On motion of Walling/Cluchey, the Board voted 5 – 0 to approve purchasing the quick attack fire apparatus from New England Fire for a price of $165,965.”

H. Act on Acceptance of Capital Financing Proposal
The Manager stated that the Town received proposals from Camden National Bank and Androscoggin Bank for financing the reconstruction and paving of Wildes Road and for the quick attack fire truck purchase. The paving bond is $165,000 loan. Camden National Bank offered a bond for a 7-year term at 2.76% interest while Androscoggin Bank offered a 3.34% rate for a 7-year term. He recommended the Board accept Camden National Bank’s proposal for the paving bond.

The Manager stated that the Board has some options for the bond for the fire truck purchase, which was approved for $170,000. Camden National offered the same rate for this at 2.76%, and Androscoggin offered the same rates at 3.34% for seven years and 3.53% for ten years. However, because the truck won’t be delivered until June or July, the Town can request financing proposals again in the spring, and could wait and see how much the Town could use from undesignated fund balance to reduce the amount needed to borrow for the truck. That would need a vote at a town meeting.
Board member Engler stated that it does not make sense to borrow for the truck now, because there would be interest paid without using the money.

Board member Cluchey asked if there was any idea as to how much could be used from fund balance to reduce the amount needed to borrow. The Manager stated that he does not know at this point, but the Town could potentially use $50,000 to reduce the amount needed to borrow to purchase the fire truck. 
On motion of Cluchey/Turgeon, the Board voted 5 – 0 to accept Camden National Bank’s financing proposal for the $165,000 for a 7-year term at 2.76% interest as submitted.
5.
Discussion Items – None 
6.
Town Manager’s Report


A.
Feasibility Study for Extending Water to new Public Works Site
The Manager stated that the Water District Board of Trustees offered to pay 40% towards the price of $1,700 from Pine Tree Engineering to perform a feasibility study for extending water to the new Public Works site on Pond Road.  This would leave the Town to pay $1,020 if we wish to pursue the study. He will be meeting with the Trustees on September 19th at 6:00 p.m. and invited any Board members to join him. 
The Manager stated that there was some vandalism at the public restrooms, but the security cameras caught the perpetrators and the Sheriff’s Office is working on determining of they were also responsible for vandalism at the recreation fields.

The Manager stated that there was a vehicular traffic accident that destroyed the town directional sign near the intersection of Main Street and River Road. He has been in contact with the deputy to ensure that the Town is reimbursed for the sign. 

The Manager stated that David Berry ahs announced his intentions to retire. A job description will be revised and brought to the Board and then advertising will begin to fill the position.

7. Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
September 26th – Regular Meeting 

B.
October 10th – Regular Meeting

9.
Comments from Select Board Members

Board member Turgeon stated that the skate park opening ceremony was very well done and planned.  

Board member Cluchey stated that Celebrate Bowdoinham also was very well done.

10.
Comments from the Public

Linda Jariz stated that there are several residents that were surprised when they received their tax bills and noticed that valuations increased and so did the taxes. She had viewed the meeting that the Board discussed and set the tax rate and thought that there wouldn’t be much change because of the increase in the homestead exemption. She asked if there was a revaluation of the town and, if so, why some properties were increased and others were not.


The Manager stated that he looks at these on an individual basis, so he had looked at her property and realized that there was an error in her assessment and she was charged for two septic and wells, so there will be an abatement. 


The Manager stated that if there were to be any changes in land schedules or revaluations, the residents would know well in advance, and that would need to be approved by the Board, as assessors. He encouraged any one with a question about there tax bill or valuations to contact the town office.


Allen Acker stated that he is pleased with his tax bill and the services provided. He asked how to have a change in the speed limit for Dingley Road. The speed limit in Richmond is 40 mph and thinks that the gravel portion should be 25 mph.  


The Manager explained that the state controls all speed limits, so his first step is to determine what the speed limit is on the gravel section. The next step would be for the Board to ask the state to reduce the speed limit on Dingley Road if it is higher than 25 mph.


Acker asked if he needed to do anything to start the process. Chair Lewis said he did not. The Manager and Board will handle this.


Board member Walling stated that the United States Senate recently passed a resolution unanimously condemning white supremacist, so the Board is not alone in issuing statements such as the resolution that they approved.

11. 
Adjourn


The meeting adjourned by acclamation at 6:14 p.m.
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