MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
September 13, 2016 at 5:30p.m.
1.
Call the Meeting to Order & Establish a Quorum

The meeting was called to order and quorum established by Chair Wendy Cunningham at 5:30 p.m. Select Board members Wendy Cunningham, M. Theresa Turgeon, Peter Lewis, Douglas Tourtelotte and Thomas Walling were present.  Staff present included Town Manager William Post. Also present was Jeremy Cluchey.
2.
Amendments to the Agenda

Chair Cunningham stated that she is not seeking re-election to the Board and her term expires in November. She stated that in an attempt to give the new Board in November some continuity, she is resigning as Chair of the Board of Assessors and Select Board and nominated Board Member Lewis for Chair.


Board member Turgeon stated that she is still interested in being the next Chair of the Select Board. She would like the regular process of selecting a Chair to occur. Cunningham stated that she understands Turgeon’s opinion.


Board member Walling stated that this looks like the vote is loaded for the November selection of chair for new members. 


Cunningham stated that she sees this as only a positive.


On motion of Tourtelotte/Cunningham, the Board voted 3 – 2 (Turgeon and Walling opposed), to elect Peter “Tony” Lewis as Chair of the Select Board and Board of Assessors.


Lewis then continued the meeting as Chair.

3.
Approve Consent Calendar
A.
Meeting Minutes of August 30, 2016

On motion of Turgeon/Walling, the Board voted 3 – 0 – 2 (Cunningham and Tourtelotte abstained) to approve the Meeting Minutes of August 30, 2016.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #15 for $402,368.31
2.
Treasurer’s Warrant #16 for $3,026.95


C.
Reports & Communications


1.
Sheriff’s Office August Incident Report

D.
Quit Claim Deeds


1.
Estate of Lawrence S. Lord



2.
Fred S. Shorette

On motion of Cunningham/Tourtelotte, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

4.
Action Items


A.
Act on Guidelines for Town Projects
Board member Cunningham stated that the Board has discussed creating guidelines for projects to be used by either town employees or town committees. She has finished a draft and the Manager reviewed them. She then reviewed the guidelines with the Board. 

She reviewed the process steps including goal definition, critical factors, environmental factors and identify gaps and develop action steps. The guidelines document also includes good meeting guidelines including be prepared for meetings, be clear on the meeting’s purpose, focus and contribute during the meeting, have an inquiring mindset, respect the clock and be clear on the next steps.

She stated that while these are guidelines, it would be beneficial if the Board endorsed them so that committees and employees would feel that the Board wants them to be used.

On motion of Tourtelotte/Turgeon, the Board voted 5 – 0 to endorse the Guidelines for Town Projects as presented.
B. Act on Tax Commitment for FY2017
The Manager stated that these are the required certificates for the tax commitment for the 2017 fiscal year. These were drafted after the Board set the tax rate at the last meeting. The documents include the Assessors’ Certificate of Assessment, Municipal Tax Assessment Warrant and Certificate of Commitment. 

On motion of Tourtelotte/Cunningham, the Board voted 5 – 0 to approve the Assessors’ Certificate of Assessment, Municipal Tax Assessment Warrant and Certificate of Commitment as presented.
C. Act on Voting Delegate Designation for MMA Annual Meeting
The Manager stated that the Town has one vote as a member of the Maine Municipal Association for any association business. The MMA Annual Meeting occurs at the MMA Convention and the Town needs to delegate a voting representative. The Manager will be attending the convention, so the Board can delegate the Town’s vote to the Manager if they desire.
On motion of Tourtelotte/Turgeon, the Board voted 5 – 0 to designate William Post as the voting delegate for the MMA Annual Meeting.

D.
Act on Public Hearing Notice for General Assistance Ordinance Amendments
The Manager stated that each year the GA Ordinance appendices which set the maximum allowed amounts for overall maximums and the different categories are revised. He recommends that the Board hold a public hearing on September 27th to receive public comments on these ordinance changes before adopting the new figures. The Board needs to approve the public hearing notice if that is the desired date. 

On motion of Turgeon/Tourtelotte, the Board voted 5 – 0 to approve the Public Hearing Notice for the General Assistance Ordinance Amendments.

E.
Act on Authorization for Additional Paving Projects
The Manager stated that Public Works Foreman Chadd Mayo and he had identified several roads that could be paved that do not require additional preparation by the Town. These roads were reviewed by Crooker Construction and the Town was given a price for the additional work. The roads that the Manager recommends the Town pave include Church Street, Lower Main Street, School Street from Main Street to the Town Office and Ridge Road section 4 which is from the first gully continuing for about 1.4 miles. The first three streets will receive a ¾” shim coat and 1.5” overlay while the Ridge Road section would receive a ¾” shim coat. This additional work will cost approximately $79,000. This price includes a tack coat and butt joints. All of these roads are on the “to do” list in future years, so this will allow the Town to move ahead on the capital improvement list.

Board member Tourtelotte stated that the price is excellent.

Board member Turgeon asked what a shim coat is. The Manager replied that it is a different mix of asphalt that is put down before a surface coat that fills in cracks and ruts in the road and recreates the proper crown.
On motion of Tourtelotte/Walling, the Board voted 5 - 0 to approve the additional paving projects as recommended with funding from the 2016 road bond.
5.
Discussion Items – None 
6.
Town Manager’s Report
The Manager stated that Steve Veno has taken out nomination papers for school board, David Engler, Jeremy Cluchey and Diane Mosher have taken out papers for Select Board with David Engler having returned his.

The Manager reminded the Board about the Community Development Advisory Committee meeting at 6:30 p.m. that nigh in which Fairpoint will provide a presentation on where their internet service is located in town and what speeds are available.

The Manager handed out an email from Jay Somers of Comcast detailing the number of homes that are not covered by Comcast in Bowdoinham, the cost to cover these homes and the contribution that would be provided by Comcast. The cost is $525,000, with Comcast providing $198,800, leaving a balance of $326,200. The Manager has asked Somers for more detailed information to include a list of the roads and number of houses on each road that would be covered by this potential expansion. He will keep the Board updated when he receives more information.
7. 
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.
August 30th – Regular Meeting
B.
September 13th – Regular Meeting 
Board members Cunningham and Tourtelotte will not be at the next meeting. The Manager will be attending the ICMA Annual Conference and will not be at the next Board meeting.

9.
Comments from Select Board Members
Board member Walling stated that Celebrate Bowdoinham was a successful event. Board member Turgeon reported that people commented that the parade was too short.
10.
Comments from the Public – None 
11.
Executive Session


A.
Convene in Executive Session Pursuant to 1 M.R.S. §405 (6) (C) to discuss potential acquisition of property


On motion of Cunningham/Tourtelotte, the Board voted 5 – 0 to convene in executive session pursuant to 1 M.R.S. §405 (6) (C) to discuss potential acquisition of property at 6:11 p.m.


On motion of Cunningham/Tourtelotte, the Board voted to reconvene in regular session at 6:21 p.m.
12.
Adjourn


The meeting adjourned by acclamation at 6:21 p.m.




Select Board












Town of Bowdoinham, Maine
Peter Lewis, Chair









M. Theresa Turgeon, Vice-Chair









Wendy Cunningham








Douglas Tourtelotte 








Thomas Walling





















Respectfully Submitted,









William S. Post, Town Manager
PAGE  
4

