
 

 

TOWN OF BOWDOINHAM 

SELECT BOARD MEETING 

MINUTES 

Date: January 26, 2021 

Time: 5:00 pm 

I. Call Meeting to Order and Establish a Quorum 

The meeting was called to order and a quorum was established by Select Board Chair, David 

Engler at 5:00 p.m. This was a zoom meeting to comply with the Governor’s Executive Order. 

Select Board members participating were David Engler, Jeremy Cluchey, Peter Lewis, Thomas 

Walling, Mark Favreau, and Nicole Briand, Interim Town Manager.  

II. Amendments to the Agenda 

No Amendments. 

III. Approval of Consent Calendar 

A. Meeting Minutes:   
1. January 12, 2021 

B. Warrants & Financial Reports: 
1.  Treasurer’s Warrant #14 for $412,313.81 

 A. A/P Warrant #39 - $384,841.79 

 B. Payroll (1/14/21) - $25,167.52 

 C. BMV Warrant #38 - $2,304.50 

C.  Reports and Communications 

Favreau moved the Board to approve the Consent Calendar, as presented; seconded by 

Cluchey.  Roll call vote was 5-0.   

IV. Action Items 

A. Act on Quitclaim Deed for Tax Map R10, Lot 036-A. 

Walling moved the Board to approve signing quitclaim deed for property Tax Map R10, 

Lot 035-A, as presented; seconded by Cluchey. Roll call vote was 5-0. 

B. Act on Municipal Services Impact Statement for Site Plan Review Application. 
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1. Site Plan Review, Tier II Application for Marijuana Cultivation; Applicant – 

Mystique Operations, LLC, Property – Tax Map R10, Lot 028. 

Cluchey moved that the Board has no concerns, as the proposed project will 

not have an unreasonable adverse impact on municipal services; seconded by 

Walling. Roll call vote was 5-0. 

2. Site Plan Review, Tier I Application for Farm Stand; Applicant – Jessica 

Lesure, Property – Tax Map R11, Lot 007 

Cluchey moved that the Board has no concerns, as the proposed project will 

not have unreasonable adverse impact on municipal services; seconded by 

Walling. Roll call vote was 5-0. 

3. Site Plan Review, Tier I Application for Construct Additions to Existing 
Structure; Applicant – Mark Bowker of Lift Off Properties, Property – Tax Map 
R09, Lot 051 
 

Cluchey moved that the Board has no concerns, as the proposed project will 

not have unreasonable adverse impact on municipal services; seconded by 

Walling. Roll call vote was 5-0. 

 

C. Act on Municipal Solid Waste Agreement with Pine Tree Waste, Inc. 

This contract locks in our disposal rate for trash at $88/ton but an increase of 3% will 

go into effect January 1, 2021.  This contract addresses recycling rates for hauling but 

does not affect the silver bullets with Casella. 

Cluchey moved the Board to approve the Municipal Solid Waste Agreement with Pine 

Tree Waste, Inc., as presented; seconded by Favreau.  Roll call vote was 5-0. 

D. Act on Ice & Smelt Festival 

This year, the Ice & Smelt Festival will look a little different.  Instead of a day event, 

Recreation and Planning Directors are working with Merrymeeting Arts Center, 

Bowdoinham Public Library, and the school to develop a variety of “self-serve” events 

for people to enjoy over February vacation week (15th-22nd). 

Cluchey moved the Board to approve the schedule of events for the Ice & Smelt 

Festival; seconded by Favreau. Roll call vote was 5-0. 

E. Act on Phase I Environmental Site Assessment Proposal from Acorn Engineering for 

Redevelopment of the Waterfront Project. 

Due to questions raised about the previous use of the site, Acorn Engineering 

recommends doing a new Assessment to determine if we should do any additional 

testing.  Given the findings of recent exploratory digging (old foundation and soils, old 

pot ash and buried materials), Briand recommends moving forward with the 

assessment to have a better understanding of what issues may need to be addressed 

as we move forward with waterfront plans.  This work will be budgeted under the CMP 

TIF. 
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Walling moved the Board to authorize Nicole Briand, Interim Town Manager, to sign 

the contract with Acorn Engineering for a Phase I Environmental Site Assessment of 8 

River Road for $2,500; seconded by Cluchey. Roll call vote was 5-0. 

4. Discussion Items 

A. Automatic Property Foreclosures Update 

As of January 22, 2021, we have 18 properties that will be foreclosed on February 

19, 2021 for unpaid taxes.  These FY2019 property taxes were originally due 

October 15, 2018 and April 16, 2019.  According to MRS Title 36 Sec 944, waiving 

foreclosure is a two-step process. First, there must be an authorizing vote (Town 

Meeting), then the Treasurer must record the waiver of foreclosure. At this time, we 

cannot waive foreclosure, but the Town can choose to not move forward with these 

properties as tax acquired properties and allow the owners time to pay the taxes.  

If the Board is interested in waiving FY2020 foreclosures, that could be brought to 

Town Meeting in June or annual Town Meeting in November (by ballot). 

The Board requested an Executive Session with the Town Attorney at the next 

meeting to discuss this along with possible impacts of the Federal moratorium on 

foreclosures and evictions. 

B. Employee Health Insurance Renewal Update 

Harvard Pilgrim is no longer offering our current health plan.  Therefore, we are 

looking at additional choices.  Briand recommends the Renewal of Maine’s Choice 

with Harvard Pilgrim, as it has the least increase in cost to the Town with a modest 

raise in deductibles and out-of-pocket maximum for employees.  To offset this raise 

in deductible, Briand also recommends increasing the employee’s HRA back to 

$5,000. 

C. Recycling Barn & Recycling Pilot Program 

David Berry joined the meeting to discuss his Source-Separated Pilot Project 

Proposal, which he would like to have up and running at the Recycling Barn in April. 

Berry is requesting to lease or buy the Town’s glass and can crushers, as well as 

the 3-phase converter to measure the time per ton to crush both cans and glass.  

Berry further stated that he currently has no plans for disposal of the materials but 

has a lot of space in the Barn to store it until the data is collected. Berry plans to 

use volunteers, mostly students from Bowdoin.  Lewis cited concerns regarding 

safety for volunteers, as the building has been deemed unsafe.  Favreau cited 

concerns with confusion with the sign and suggested a name change so the people 

do not confuse the Barn with the Town’s Recycling Center now located at Public 

Works.   

5. Licensing 

A. Automobile Recycling License; Applicant – William Panzino, Property – 791 Carding 

Machine Rd (R05-035) 
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Lewis moved the Board to consider the application complete with a public hearing to 

be scheduled for February 9, 2021 at 5:30 pm; seconded by Walling and passed 5 - 0 

on a roll call vote. 

6. Town Manager’s Report 

Briand announced that the Fisher Road improvements are complete, and the guard rail is set. 

The Septic Replacement Grant for S. Pleasant Street is 90% complete.  The final inspection 

will be done in the Spring. 

Worker’s Compensation Insurance updated this year at $18,068 which is $5,500 more that 

the budget.  Briand suggested that we re-join the Sagadahoc Budget Committee for this.  

Theresa Turgeon stated that she had previously been on this committee and if the Town’s By-

Laws allow it, she would be interested in taking part again. 

Briand stated that the Annual Audit begins March 1st.  

Newsletter articles and advertisements are due next week for our next cycle. 

Recycling has been open for two Tuesday evenings.  People are very appreciative of the extra 

time.  Solid Waste and Recycling & Public Works worked very hard to get everything out of the 

Recycling Barn and are re-organizing Public Works to best fit everything in. 

We have set a Bulky Waste Day for April 17, 2021. 

Truck 6 needs a part for the dump body.  Parts for the grater will be in this week. 

Briand announced the good news of the DOT workplan.  DOT plans to paint the Brooklyn Bridge 

and improve Main Street sidewalks, especially the crosswalk ramps in 2022.  The Ship Grant 

for construction of the paddle putting is on the workplan for 2022/23 but is dependent on 

funding. 

We are experiencing a lot of issues with the online payment program through the State 

(InforME).  It is very expensive to the Town and the customers and does not have many 

convenient options.  We will look at returning to AndroPay. 

7. Select Board Member’s Request for Agenda Items for Next Meeting. 

Request Executive Session with Town Attorney regarding Foreclosures. 

8. Announce Future Select Board Meetings 

A.  February 9, 2021 – 4:00 pm 

B.  February 23, 2021 

C.  March 9, 2021 

9. Comments from the Select Board Members 

Cluchey shared that he has attended training on Crisis Management and would be happy 

share what he learned with any other Select Board Members.  
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10. Comments from the Public  

Catherine Curtis inquired about the search for the new Town Manager.  Engler responded 

saying that the Board has interviewed three candidates. 

11. Executive Session 

At 5:20 pm, Cluchey moved the Board to Convene in Executive Session Pursuant to 1 M.R.S. 

§405 (6) (A) for a personnel matter to discuss the Town Manager search; seconded by Lewis.  

Roll call vote was 5-0. 

The Board returned from Executive Session at 6:48 pm. 

Lewis moved the Board to contact David Barrett and instruct him to move to the next steps in the 

recruitment process for the Town Manager position; seconded by Cluchey. Roll call vote was 5-

0. 

12. Adjourn 

Adjournment was at 6:50 p.m. 

Select Board   

Town of Bowdoinham, Maine David Engler, Chair 

 

 

  

Jeremy Cluchey, Vice-Chair 

 

 

  

Peter Lewis 

 

 

  

Thomas Walling 

 

 

  

Mark Favreau 

 

 

 

 

Respectfully Submitted, 

 

 

  

Kelly Hodson, Administrative Assistant 


