M.S.A.D. NO. 75 Mission Statement:  The four communities of Maine School Administrative District No. 75 are united in our dedication to develop confident, fluent learners, critical thinkers and creative contributors to our society.
{Printed copies are duplex printed on both sides of the paper.}
Thursday, October 3, 2024
6:30 p.m.
Regular Meeting – Board of Directors

Livestream link available via District Webpage or Facebook page

Board CIA Committee meeting
 5-6:15 p.m. Forum Mt. Ararat High School
Note time and change in location for this meeting.

Board of Directors meeting 
6:30 p.m. – FORUM – Mt. Ararat High School
Livestream link available via District webpage or Facebook page

MEMBERS OF THE PUBLIC WISHING TO SPEAK WILL BE ASKED TO
SIGN UP ON A LIST PROVIDED AT THE MEETING.

October 3, 2024
		
                                                       AGENDA

1.		Call to order and roll call

2.		Pledge of Allegiance to the Flag
		
3.1		To consider action relative to additions or adjustments to the agenda

3.2		To ask for comments from the audience	

3.3		Recognitions and acknowledgements

3.4		Board announcements and correspondence:

3.5		To hear a report from student representatives to the Board of Directors
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4.	To consider action relative to accepting as printed the minutes of recent meetings of regular Board meetings:

	√	August 8, 2024
√	September 5, 2024
√	September 19, 2024

5.		OLD BUSINESS:		 

5.1	To consider action to accept a second reading and adoption of proposed revisions to Policy AC Nondiscrimination/Equal Opportunity and Sexual Harassment of Students

5.2	To consider action to accept a second reading and adoption of proposed revisions to Policy ACAA-2020 Harassment and Sexual Harassment of Students 

5.3	To consider action to accept a second reading and adoption of proposed revisions to Policy ACAA-2024 Harassment and Discrimination of Students

5.4	To consider action to accept a second reading and adoption of proposed revisions to Policy ACAB-2020 Harassment and Sexual Harassment of School Employees

5.5	To consider action to accept a second reading and adoption of proposed revisions to Policy ACAB-2024 Harassment and Discrimination of Employees

5.6	To consider action to eliminate Procedures ACAA-R and ACAB-R (as they will be replaced by Administration procedures)

6.		NEW BUSINESS:  

6.1	To hear a presentation from Shawn Chabot, Superintendent/Director of Region Ten Technical High School  
	 
6.2	To consider action to appoint a Business Manager

6.3	To hear a presentation on attendance data

6.4	Pursuant to 1 MRSA §405 (6) (D) to enter executive session for the purpose of discussing contract negotiations with the Merrymeeting Education Association
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6.5	Pursuant to 1 MRSA §405 (6) (A) to enter executive session for the purpose of the Superintendent’s presentation and discussion of preliminary annual goals and objectives pursuant to Board Policy CBI (Evaluation of the Superintendent) and CBI-R (evaluation of the Superintendent Process)

7.		COMMITTEE REPORTS AND BOARD CHAIR’S REPORT:

7.1		Board Chair’s report:

√	Scheduling of Board Facilities tour

7.2		September 30th meeting of the  Superintendent’s Evaluation Committee

7.3		October 3rd meeting of the Curriculum Instruction  Assessment Committee
&
7.3a		To consider action any recommendations coming from this report

8.		SUPERINTENDENT’S REPORT:
			
8.1		Superintendent’s update

√	Resignations/retirements	

√	Update on Strategic Planning Committee

9.	CALENDAR/ANNOUNCEMENTS:  Events listed on the printed agenda are inclusive of the dates of September 30th up to and including the end of the month of October.

	September 30, 2024
Superintendent’s Evaluation Committee- 6-7:00 p.m.  6-7:00 p.m.
		Conference Room - Superintendent’s Office 

		New
October 1, 2024 
Teacher Negotiations Committee – 6-8:00 p.m.
		Conference Room – Superintendent’s Office 

		October 3, 2024
		Board CIA Committee meeting – 5-6:15 p.m.
		Forum Mt. Ararat High School    NOTE CHANGE IN MEETING LOCATION.
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		October 3, 2024
		Regular meeting Board of Directors – 6:30 p.m.
		Forum Mt. Ararat High School

		October 8, 2024
		Board Management Meeting – 3-5:00 p.m.
		Heidi O’Leary’s office

		October 10, 2024
		Board Workshop – 6-8:00 p.m.
		Venue to be determined

		October 15, 2024
		Board Finance Committee meeting – 6-7:30 p.m.
		Forum Mt. Ararat High School

		October 16, 2024
		Adult Education Advisory Committee – 5-6:00 p.m.
		Morse High School   NOTE LOCATION OF MEETING.

		October 17, 2024
		Board Facilities Committee – 5-6:15 p.m.
		Room 088 Mt. Ararat High School

		October 17, 2024
		Regular meting Board of Directors – 6:30 p.m.
		Forum Mt. Ararat High School

		October 21, 2024
		RTTHS Cooperative Board – 6:30 p.m.
		Region Ten, 68 Church Road, Brunswick

10.		ADJOURNMENT      
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