MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
November 13, 2018 at 5:30 p.m.
The oath of office was administered to Select Board Member Thomas Walling 

by Town Clerk Pam Ross

1. Call the Meeting to Order & Establish a Quorum at 5:35 p.m.

The meeting was called to order and quorum established by Board Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, Thomas Walling, Judy Gray, David Engler, and Jeremy Cluchey were present. Staff present included Town Manager William Post and Planning and Development Director Nicole Briand. Also present were Leah Parker, CDAC and Bryanna Dennis, PE, Wright-Pierce.
2. Election of Officers


A.  Chair of Select Board

On motion of Cluchey/Engler, the Board nominated and approved Peter Lewis for Select Board Chair, vote: 5-0.

B. Vice-Chair of Select Board

On motion of Lewis/Walling, the Board nominated and approved Jeremy Cluchey for Select Board Vice-Chair, 5-0.

3. Amendments to the Agenda – None
4.
Approve Consent Calendar
A.
 Meeting Minutes of October 23, 2018 
B.
Warrants and Financial Reports:

 1.
Treasurer’s Warrant # 31 for $587,138.10
C. 
 Reports and Communications


 1.
Sheriff’s Department October Incident Report

 2.  Town Clerk & Registrar of Voters’ October Activity Report
D.   Quit Claim Deeds


 1.  P. Arthur Almy and Davis S. Almy, Sr. (2)   

Board member Engler stated that the minutes should be corrected to state that the previous meeting minutes were amended.

On motion of Engler/Gray, the Board voted 4-0-1, to approve the minutes of October 23, 2018 as amended.  Jeremy Cluchey abstained.
On motion of Engler/Gray, the Board voted 5-0, to approve the remaining Consent Calendar as presented.
5.
Action Items
A. Act on Acceptance of Maine Coastal Communities Grant and Authorize Manager to sign contract
Nicole Briand, Planning and Development Director, stated that back in May the Town submitted the Coastal Communities Grant Application.  The Town was awarded the grant in the amount of $47,750.  The grant match of $15,250 will be paid from the Town’s CMP/Riverfront TIF budget.  The timeline has changed slightly with work beginning in the Spring of 2019, because survey work needs to be done prior to the design work, a delay in the awarding of the grant, and the weather.  Other than the timeline change, there are no other changes to the schedule.   
On motion of Walling/Engler, the Board voted 5-0 to approve the Maine Coastal Communities Grant and Authorize Manager to sign contract
B. Act on Proposal for Engineering Services with Wright-Pierce for Wastewater Collection & Treatment Facility Feasibility Study (CDAC)
Leah Parker, member of the Community Development Association Committee, stated that CDAC requested the Town contract with Wright-Pierce to conduct a Wastewater Collection & Treatment Facility Feasibility Study for the “village area”.  Wright-Pierce submitted the proposal which provides engineering services to conduct a limited feasibility study for a new wastewater collection system, and an on-site subsurface treatment system that will serve the immediate downtown/village area of Bowdoinham.

Jeremy Cluchey asked about the excavating of the test pit.  The Town Manager stated that Public Works would dig the test pit.  Jeremy Cluchey asked about previous studies done that were referred to.   Bryanna Denis of Wright-Pierce stated that two studies were done 25-35 (1970’s & 1980’s) years ago and were more extensive and for far larger systems.  This proposal is for a small local community system verses a large treatment plant.  Nicole Briand states that as part of the process CDAC looked at Richmond treatment plant and even that is too large for what Bowdoinham is looking at.  
David Engler has some concerns and wonders if this is the next priority for the Town, as there may be other priorities.  Judy Gray states that sometimes a vision turns into a mandate, and she would not want that to be the done in this case.  

On motion of Cluchey/Walling, the Board voted 3-2, (Engler and Gray opposed) to approve the Proposal for Engineering Services with Wright-Pierce.  
C. Act on Lease Agreement with Robert Bertulli d/b/a Taurus Systems, Inc.
The Manager stated that this lease agreement is for one-year and is exactly the same as the previous year’s lease, with the exception of a change in dates. He also stated that there is a 90-day notification if the lease is to be terminated prior to the expiration date.
On motion of Engler/Cluchey, the Board voted 5-0 to approve the Lease Agreement with Robert Bertulli.
6.
Discussion Items 
A. Update on Waterfront Redevelopment Master Site Plan (Nicole Briand)
The second public meeting for the Master Site Plan was held at the Bowdoinham Community School.  Four Select Board members attended the meeting.  The two main topics of conversation that evoked discussion were a designated swim area, and the safety of the swimming area and what goes into making it safe.  A comparison of two safe swimming facilities has been put together by Baker Design consultants and is being considered.
There are differing views on the swimming area both for and against.  One thought is to develop a non-motorized boat launch that most likely would also be used for swimming.  Another idea is to create a designated, safe swimming area. Another topic discussed was whether or not to use the current Public Works garage as a pavilion.  Construction of a new structure (or use of the current garage) for a pavilion is a question that would need to be addressed before the master site plan is finalized.

A proposal from the current design team to further review the current building with structural engineers is needed.  The Community Development Advisory Committee will be meeting at 6:30 to consider these two questions.  CDAC would like to hear Board comments since four members attended the public meeting.  

David Engler states that everyone’s concepts of a pavilion are different and would probably need to resolve what a “pavilion” would look like before a decision is made on this issue. Nicole Briand added that as a part of the additional study, options would be developed for a pavilion.

Jeremy Cluchey agrees with David Engler about the pavilion and stated that a swim area can look different to different people.  Maybe having some options that show a swim area, and another public meeting would be needed to come to a consensus.

Judy Gray has concerns whether or not Stoddard Pond still exists and would that be a possibility. Concerning the pavilion area, some people have concerns that when we talk about this and the site plan that it seems to be a fact.  Some people think the current gazebo is adequate.

Tom Walling states that people were trying to develop a concrete idea, but definition is needed as to what those things would look like and potentially cost.

The Manager asked the Board if the Board would like to have the Comprehensive Planning Committee discuss these issues and report back with a recommendation. The Board, by consensus, agreed to that course of action.

7.         Town Manager’s Report

A.  Gardens Aglow Bus Trip
The Town Manager states that this is the first attempt at a bus trip for Director Alan Acker and the Recreation Department.  This is a round-trip to the Boothbay Botanical Gardens on December 8, 2018.  The fee is $20.00 for adults and $15.00 for kids under 18 years of age.  $4.00 for the cost of the ticket goes toward the bus transportation.  17 seats are currently filled out of the 47 available.  Currently this is just open to Bowdoinham residents, but it may be opened up to Bowdoin and Richmond residents depending on response to the event.  The Town Manager states that feedback on possible future bus trip ideas is needed.  

B. Recycling Update
The Town Manager states that the Town used to transport metal and appliances in the back of a truck.  The Town now has a roll-off metal container provided by Casella and they will transport the dumpster at no cost to the Town.  This process is much easier, user friendly, and saves the Town money.

The Town Manager also states that the Town is now accepting glass and #3-#7 plastic to be recycled.  The Town is trying to get the word out that these items can be collected again.  
C.  Public Works Update 
The Town Manager stated that paving at the new Public Works Facility has been delayed due to the current weather conditions.  The Manager does not want pavement placed if the temperature is less than 40 degrees or if it is pouring rain.  The Manager explains that the paving will wait until Spring if need be. The Town will probably have acceptance of the sand/salt building this week.   The garage door is the only item left, and the building can still be used.  The Town will use the pile of sand at the waterfront first.  The Manager explains that the garage support structure will be arriving the week of Thanksgiving and the walls will be going up hopefully the week after Thanksgiving and that everything is on target for a February 2019 completion date.   

D.  Website Update

The Town Manager states that the new website is not completely updated as of yet, and that he, Nicole Briand, and Darren Carey are still in the process of making changes, as there is a lot of material to go through.  However, the Town Manager expects to send out a link on Monday or Tuesday of next week for the new website. The Town Manager states that the new website will be much more user friendly, and he is looking forward to the launch and the Board’s feedback.  This new website will be a huge improvement.
8.
Select Board Member’s Request for Agenda Items for Next Meeting – None 
9.
Announce Future Select Board Meetings
A.  November 27th – Regular Meeting 
B.
December 11th – Regular Meeting

10.
Comments from Select Board Members
Select Board Member Tom Walling was asked about the 2nd phase of the sidewalk project by a resident.  
The Manager explained that the sidewalk project was developed before he became Town Manger.   He explained that phase 2 of the sidewalk project has not yet moved to an official project as of yet but that it includes sidewalks to Preble Street along Main Street, and on River Road to Brown’s Point Road.    Nicole Briand may be able to explain this more in detail if they wish.
11.       Comments from the Public – None
12.
Executive Session

A. Personnel Matters

On motion of Cluchey/Engler, the Board voted 5 – 0 to Convene in Executive Session Pursuant to 1 M.R.S. (6) (A) for the purpose of discussing personnel matters at 6:50 p.m.


On motion of Cluchey/Engler, the Board voted 5 – 0 to reconvene in regular session at 7:23 p.m.

13.      Adjourn

           The meeting adjourned by acclamation at 7:23 p.m.
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