MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
November 22, 2016 at 5:30 p.m.
1.
Call the Meeting to Order & Establish a Quorum

Town Manager (and Notary Public) William Post provided the oath of office of Select Board, Board of Assessor and Overseer of the Poor to David Engler and Jeremy Cluchey.


The meeting was called to order and quorum established by Chair Peter Lewis at 5:30 p.m. Select Board members Peter Lewis, M. Theresa Turgeon, Jeremy Cluchey, David Engler and Thomas Walling were present.  Staff present included Town Manager William Post. Also present was Annette Mott.
2.
Election of Officers
A.
Chair of Select Board

Chair Lewis asked for nominations for Chair of the Select Board/Board of Assessors.
Theresa Turgeon nominated herself, seconded by Tom Walling. 

Peter Lewis nominated himself, seconded by Ton Walling.

By a vote of 4 – 0 – 1, Turgeon abstained, Peter Lewis was elected Chair of the Select Board and Board of Assessors. 

B.
Vice-Chair of Select Board

Turgeon nominated herself, seconded by Lewis. There were no other nominations.


By a vote of 5 – 0, Theresa Turgeon was elected Vice-Chair of the Select Board and 
Board of Assessors.

3.
Amendments to the Agenda – None 
4.
Approve Consent Calendar
A.
Meeting Minutes of November 8, 2016

On motion of Turgeon/Walling, the Board voted 3 – 0 – 2, Cluchey and Engler abstained, to approve the meeting minutes of November 8, 2016.

B.
Warrants and Financial Reports:

1.
Treasurer’s Warrant #32 for $231,805.19


2.
October Financial Report

On motion of Turgeon/Walling, the Board voted 5 – 0 to approve the remainder of the Consent Calendar as presented.

5.
Action Items


A.
Act on Appointment of Brant Miller to the Comprehensive Plan Committee

The Manager stated that this appointment will bring the number on the committee to nine. This is for a term ending June 30, 2017, and will make three on the committee with terms ending June 2017, three with terms ending June 2018, and three with terms ending June 2019. 

On motion of Walling/Turgeon, the Board voted 5 – 0 to appoint Brent Miller to the Comprehensive Plan Committee for a term ending June 30, 2017. 

B. Act on Resignation of David Engler from the Finance Advisory Committee
The Manager stated that David Engler has chosen to resign from the Finance Advisory Committee after his election to the Select Board. 

On motion of Turgeon/Walling, the Board voted to accept David Engler’s resignation from the Finance Advisory Committee with gratitude.
6.
Discussion Items


A.
Review Employee Safety Manual

The Manager stated that the Employee Safety Manual was developed by the Safety Committee after a rough draft was provided to the committee by the Manager. The Manual covers everything for employee safety; procedures for job specific training for each task, what to do if there is an injury, etc. 


Board member Turgeon stated that she has some minor changes that could be made, but she will discuss those with the Manager at a different time. She stated that the manual is a very good document.


The Manager stated the Safety Committee is now working on a safety training matrix of required trainings that each department’s employees need to complete. The committee is also working on the written safety programs that will then be submitted to the Board as a package for approval. 
B.
Discuss Changing School Street to One-way Traffic: As requested for the agenda.

The Manager stated this item is on the agenda at the request of the Board at the last meeting. He stated that he has not done any research on the topic, as this is a discussion item. He stated that research could be done to determine when and why Back Hill Street was converted to one-way, what the thoughts are of the residents that live on the street, and would the entrance of to the Town Office need to be changed?

Turgeon stated that it could be one-way for specific events like the election. The Manager stated that he can make the decision as road commissioner to make the street one-way for certain events, but would probably have better signage and advertise it ahead of the event.

Chair Lewis stated that the Town could possibly put a mirror on a pole opposite the entrance to that the traffic coming up over the hill by Town Hall could be seen from those exiting the town office driveway.

Turgeon suggested that the road not be converted to one-way, and make the least change for people using the road. The Manager stated that probably makes sense.

By consensus, the Board directed the manager to investigate installing a mirror to help with traffic on School Street. The Manager will update the Board when he has more information on the mirror.

C.
December 27th meeting

The Manager stated that historically, the Board has chosen to meet only once in December and not hold the meeting near Christmas.

Turgeon asked if there was anything on the agenda that would require a meeting. The Manager stated that there is nothing currently for that agenda that cannot wait for January. There would be an accounts payable warrant that would need to be reviewed and signed by at least a majority of the Board members.

By consensus, that Board agreed to not meet on December 27th, unless needed.
D.
Discuss Possible Action as a result of Recreational Marijuana Referendum

The Manager stated that the recreational marijuana referendum was approved, although it is involved in a recount. The recount won’t be finished for a month. 


The new law, if upheld by the recount, essentially allows possession of up to a small amount of marijuana, use, retail operations that will sell recreational marijuana, processing facilities and growing facilities. The current Land Use Ordinance would allow the marijuana establishments with site-plan review by the Planning Board. If the Board chooses to regulate/restrict these uses, he recommended that a moratorium be utilized while regulations are developed.

Turgeon asked if the Town could tax marijuana. The Manager stated that in Maine, municipalities can’t assess a sales tax. She stated that the legislature should allow towns to tax it.

The Manager stated that the Board can do nothing, pursue bans, or regulate these types of facilities. A moratorium could be put in place for 180 days that would allow the Town to have the discussion on what it would like to do for regulating or banning these activities.  A special town meeting would be needed for the town voters to address a moratorium. 

Turgeon asked if regulations could be enforced. The Manager stated that the regulations, if created, would be through the Land Use Ordinance, and would be enforced by the code enforcement officers. 

Board member Walling suggested pursuing the moratorium so that regulations can be developed on marijuana facilities. It is better to be prepared.
Cluchey asked when the state may provide their regulations. The Manager answered that the state is saying six to eight months.

By consensus, the Board asked the Manager to draft a moratorium ordinance for recreational marijuana.
7.
Town Manager’s Report

A.
Update on Process for Public Works Facility Project
The Manager stated that he has a signed purchase and sales agreement and he issued a press release last week with information on the property and project. He has scheduled an informational meeting for November 29th at 6:00 p.m. in the Kendall Meeting Room so he can provide information on the property. 

The Manager would like the Board to have a special meeting after the informational meeting on November 29th in order to approve the special town meeting warrant, which would he recommends be held on December 14th. The special town meeting would be held at Town Hall.

Board member Cluchey asked what kinds of opportunities are available to help people understand why the Board is asking for a moratorium. The Manager stated that the website can be used and social media, as well as the Times Record.  The special town meeting is an open town meeting, so residents can ask questions at the meeting.
The Manager stated that he has a request for engineering proposals out now, and those are due back on November 28th, so he will have the information on costs for engineering and design work. 

B.
Workers’ Compensation Dividend

The Manager reported that the Town received a dividend check from MEMIC in the amount of $3,805.73 for not having losses. This is the second year that the Town has received a dividend check. He stated that this is accounted for as miscellaneous income in the administration account. Next year, he would like the Board to consider the creation of an employee safety reserve account from the MEMIC dividends.
8. 
Select Board Member’s Request for Agenda Items for Next Meeting
9.
Announce Future Select Board Meetings
A.
November 29th – Special Meeting after Public Works information Meeting
B.
December 13th – Regular Meeting 
C.
December 27th – Regular Meeting Cancelled

10.
Comments from Select Board Members

Turgeon asked if the Food Pantry could utilize the small brick building on Back Hill Street that the Town owns for storage. The Manager stated that he would contact the Food Pantry to discuss this possibility.

Turgeon stated that a traditional Thanksgiving dinner will be served at the fire station and around 40 people have signed up so far. This has become an annual event and is well attended. 

Board member Walling asked about the Skate Park Project. The Manager stated that he has not had an update from the contractor lately. He will reach out again. He stated that the company is essentially building a $60,000 park for $40,000, so he has been giving the company some time. 

Board member Turgeon asked if the door bell has been installed for the rear door by the ramp. The Manager stated that the door bell was installed shortly after the electronic door openers were installed.


Chair Lewis asked if the transportation survey has been finalized. The Manager hopes to have it for the next meeting.

11.
Comments from the Public
12.
Adjourn


The meeting adjourned by acclamation at 6:28 p.m.
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