MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
November 27, 2018 at 5:30 p.m.
1. Call the Meeting to Order & Establish a Quorum at 5:30 p.m.

The meeting was called to order and quorum established by Board Chair Peter Lewis at                  5:30 p.m. Select Board members Peter Lewis, Thomas Walling, Judy Gray, David Engler, and Jeremy Cluchey were present. Staff present included Town Manager William Post and Planning and Development Director Nicole Briand. Also present were William Stanton and Kevin Twine, members of the Comprehensive Planning Committee.
2. Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
 Meeting Minutes of November 13, 2018 amended by Jeremy Cluchey. 
B.
 Warrants and Financial Reports:

 1.
Treasurer’s Warrant # 35 for $ 44,112.92

 2.   October Financial Report

C. 
 Reports and Communications


 1.
Fire & Rescue Department October Incident Report
Board member Cluchey stated that the meeting minutes of November 13th needed to be amended under section 2, election of officers. Cluchey was nominated as vice-chair, not chair.
On motion of Engler/Cluchey, the Board voted 5-0, to approve the Consent Calendar with Meeting Minutes of November 13, 2018 as amended.
4.
Action Items - None
5.
Discussion Items 
A. Update on Waterfront Redevelopment Master Site Plan 
Planning and Development Coordinator Nicole Briand stated that there are several safety concerns with regard to a “designated” swim area for the Waterfront Master Site Plan, so the Comprehensive Planning Committee decided not to show a designated swim area on the master site plan.  The Committee agreed that if the Town designated a swim area, it needed to be safe, and this could be difficult to accomplish being so close to the river.  Nicole Briand stated the Committee decided to recommend a non-motorized boat launch, similar in design to the current motorized boat launch at Mailly Park.  This could be used as a swimming area, but would not be designated as such.  

Nicole Briand stated that the Committee would like to have an additional meeting with the consultants on the location of the possible future pavilion.  The cost for the proposed additional work from Richardson & Associates would be $2,403.75. Select Board member Jeremy Cluchey asked what the deliverables will be for the additional work from Richardson & Associates, and if the public could attend the Committee meeting.  Nicole Briand stated that the additional work from Richardson & Associates will be focused on location and documentation.  This is not a design plan for the pavilion as of yet.  Nicole Briand states that all meetings are open to the public to attend and speak their concerns and ask questions.
Select Board Member Judy Gray asked at what point the master site plan proposal would be presented to the citizens for approval.  The Manager stated that this would be up to the Select Board, and the master site plan proposal could be presented to the citizens in a number of ways, such as a straw pole or an open town meeting.                                 

The Manager asked whether or not the original waterfront plan was a straw poll or was a binding vote, and he will research this matter.
Nicole Briand stated that the Committee thought it best not to reuse the current Public Works garage building as a potential pavilion.  If the pavilion is going to be the focal point of the park, then it is best to design something the Town wants, as opposed to reusing the building that is already there.

On motion of Engler/Cluchey, the Board voted 5-0, to approve the funding for $2,403.75 for additional professional services from Richardson & Associates with funding from the CMP/Waterfront TIF.
6.         Town Manager’s Report

A.  Bay Road Dangerous Building
The Town Manager stated that the vacant building on Bay Road was vandalized and broken in to.  The Code Enforcement Officer contacted the mortgage holder and they hired a contractor to secure the building.  The Town has a good relationship with the mortgage holder and they are cooperating with the Town, which is always helpful.  

B. Public Works Facility Project
The Town Manager stated that the Town has accepted the sand/salt storage building portion of the Public Works Facility Project.  The Town started loading the building with sand and salt however, the weather has not been cooperating, and they will continue to move forward with loading the building with sand/salt as weather permits.  The garage door has been installed.  

C. Connect ME/Broadband project 
The Town Manager stated that the original plan was to have a draft report to the Select Board by December 7th, and a final report by December 21st. This has been pushed back 10 days.  Lincolnville Communications will have a presentation ready for the Select Board at the January 8th meeting.  The Manager stated that he wants this to be a draft plan report, so as to be presented to the Select Board for comments, prior to a final plan report.
D. MEMIC Dividend

The Town received a dividend payment from MEMIC in the amount of $3,532.71 for good performance in our workers’ compensation insurance.  The Manager states that the Town has come along way with regard to workers’ compensation insurance.   When he started in 2011, the Town was notified that it would not qualify to be insured with workers’ compensation insurance.  The Manager stated that the dividends go to an employee safety reserve account as approved at a town meeting two years ago.  Examples of things purchased from this account are standing work stations for some of the staff, as well as a stand-up tool to cut through pavement. 
E. FEMA Reimbursement 
The Town Manager stated that last week the Town received the FEMA reimbursement in the amount of $14,500 for the October 31, 2017 storm.  The state’s share of 15% will arrive sometime in the next year.
F. New Website 
The Town Manager states that the new website is still in the process of having content added to it, but hopefully the website will go live soon.  The Manager asks for anyone who has not yet viewed the website to please forward to him their comments on the design and look of the website.
G. Holiday Festival 

The Holiday Festival is scheduled for Friday, November 30th through Sunday, December 2nd.  The Manager states that hopefully the weather will cooperate and that everyone will take part and enjoy. 

7.
Select Board Member’s Request for Agenda Items for Next Meeting – None 
8.
Announce Future Select Board Meetings
A.  December 11th  – Regular Meeting 
B.
December 25th  – Meeting Cancelled
C.  January 8th   – Regular Meeting

9.
Comments from Select Board Members
Jeremy Cluchey asked how all is going at the Public Works Department, since there have been many changes recently.  The Town Manager states that overall things are going very well.  With the personnel changes, and the early winter weather conditions we have recently had, everything will be a learning process for everyone.
10.       Comments from the Public – None
11.      Adjourn

           The meeting adjourned by acclamation at 6:13 p.m.
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