MINUTES

Town of Bowdoinham
Select Board & Board of Assessors Meeting
December 11, 2018 at 5:30 p.m.
1. Call the Meeting to Order & Establish a Quorum at 5:30 p.m.

The meeting was called to order and quorum established by Board Chair Peter Lewis at                  5:30 p.m. Select Board members Peter Lewis, Thomas Walling, Judy Gray, David Engler, and Jeremy Cluchey were present. Staff present included Town Manager William Post.
2. Amendments to the Agenda – None
3.
Approve Consent Calendar
A.
 Meeting Minutes of November 27, 2018 
B.
 Warrants and Financial Reports:

 1.
Treasurer’s Warrant #38 for $696,082.27
C.
 Reports and Communications


 1.
Sheriff’s Office November Incident Report

 2.  Fire & Rescue Department November Incident Report


 3.  Town Clerk & Registrar of Voters’ November Activity Report

On motion of Engler/Cluchey, the Board voted 5-0, to approve the Consent Calendar as presented.
4.
Action Items 

A.   Act on Appointment of Registrar of Voters
The Manager stated that this appointment is for two years by statute and recommends that Pamela Ross be appointed to continue in the position.
On motion of Cluchey/Engler, the Board voted 5-0 to approve the appointment of Pamela Ross as Registrar of Voters with a term ending January 1, 2021.
5.
Discussion Items 

A.   Employee Salary and Benefits Survey
The Manager stated that last year, the Finance Advisory Committee encouraged the Board to review whether employees should pay a share of their health insurance costs.  If this change were to occur, the Town Manager recommends this change be for newly hired employees only after a certain date.  If this were applied to current employees, there would undoubtedly be issues as current employees accepted their employment with the Town with the salary and benefits at that time.  
The Manager reviewed a recent salary and benefits survey completed by the intern and updated by himself of area towns and others with similar population size of Bowdoinham.

The Manager recommended newly hired employees should be required to pay a portion of their health insurance premium going forward.  The Manager stated that although it will be a while before the Town sees any savings, making this change now is recommended.  

The Manager stated that as far as benefits offered, the Town’s benefits are similar to that of other surveyed municipalities, with the exception of the retirement plan.  Other municipalities offer MainePERS as well as a 457 plan.  As for wages, it is very evident that the Town of Bowdoinham is below the average wages of the town surveyed, and in some instances significantly.  The Manager stated that the areas in most need of wage increases are Solid Waste & Recycling Attendants, Public Works Truck Drivers, and Deputy Clerk positions.

B.  Discuss Tax Acquired property at 1173 Post Road

A Town resident is interested in acquiring the tax-acquired property at 1173 Post Road, and has asked the Manager to present this request to the Select Board.  The property is 1.3 acres and has been vacant since approximately 2005.  The last assessment on the property was in 2014 at $35,000.  The Town’s policy is such that the Manager looks at the property to determine if the Town wants to keep the property or not and recommend this to the Board.  The polity states that if it is put up for public sale, the Board “may” offer the property to the abutters before going up for sale.  The Manager would like the guidance of the Board as to whether they wish to notify abutters to its availability or not before placing this property out to bid.  There is no benefit to the Town in keeping the property.

The Manager recommended putting the property up for bid.  The question posed to the Board is if they want to offer the property to the abutter, who is not the party interested in purchasing the property. Board Chair Peter Lewis and Board member Judy Gray recommended the property be put up for public sale.  
Judy Gray asked how many other tax-acquired properties are within the Town, and maybe these should be acted upon as well.  The Manager states he will research this question.

Board Chair recommended more discussion be had as to the value of this property for the Town, and then consider if it should be offered to the abutter first, prior to going up for public sale.  The Manager will need to do research on the property regarding any liens, etc. that may be tied to the property and report back to the Board.

6.         Town Manager’s Report

A.  Project List Update
The Manager reviewed the changes on the project list with the Board.

Board member David Engler asked about the Emergency Operating Plan and recommended the Manager put the EMA Director in charge of this.  The Manager stated that he already has assigned this project to the EMA Director and Deputy Director, and he will update the project list to reflect this.
B. Other

The Sagadahoc County Spirit of America Ceremony will be held December 20th at 10:00 am at the County Courthouse, with new County officials being sworn in at 9:30 am.  Brian Hobart is the new County Commissioner for the Town.  Anyone who wishes is welcome to attend this ceremony.
The Manager and Nicole Briand, Planning and Development Coordinator, will be meeting with LCI December 18th at 10:00 a.m. to discuss the preliminary report.  Anyone is welcome to sit in on this meeting.  LCI will then present their final draft report to the Select Board at the January 8th meeting.
The Manager stated that comments on the new website were much appreciated.  The new website is coming along, with work still being done regarding layout and functionality, and still shooting for a January launch. Board member Cluchey stated that website re-designs often take longer than expected and it is far better to have the website ready before launch than launching it and making changes after.
The Manager stated that the Sand/Salt building has been completed and loaded with sand.  The garage is move along quickly with the steel beams and trusses up, and still looking toward a February completion.

7.
Select Board Member’s Request for Agenda Items for Next Meeting 
1173 Post Road Tax Acquired Property, discussion about a town vote on the Master Site Plan for the waterfront redevelopment, LCI presentation, list of all tax acquired property, decision on employee health benefits.
8.
Announce Future Select Board Meetings
A.  January 8th – Regular Meeting 
B.
January 22nd   – Regular Meeting

9.
Comments from Select Board Members
David Engler requests a follow up on Judy Gray’s question as to how the waterfront plans are going to be presented to the Town.  The Manager states that he is still gathering research on this matter and has spoken to Nicole Briand, Planning and Development Coordinator, regarding this matter.  The Manager’s plan is to present more information including the calendar and budget schedule to the Select Board at the next meeting. 
10.       Comments from the Public – None
11.      Adjourn

           The meeting adjourned by acclamation at 6:52 p.m.
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