TOWN OF BOWDOINHAM
PLANNING BOARD MINUTES
MAY 24, 2018 – 7:00 P.M.
____________________________

MEMBERS PRESENT:
Tracy Krueger





Justin Schlawin




Reeve Wood




MEMBERS ABSENT:
Nate Drummond, Anne Avilés, William Shippen

STAFF PRESENT:
Nicole Briand, Director of Planning and Development
A regular meeting of the Bowdoinham, Maine Planning Board was held at the John C. Coombs Municipal Building, 13 School Street, Bowdoinham, Maine in the Kendall Room on Thursday, May 24, 2018.  
1.
CALL TO ORDER 
In the absence of Chairman Drummond, Tracy Krueger called the meeting to order at 7:25 p.m.  The meeting was delayed in starting waiting for Mr. Wood to arrive in order to have a quorum present. 
2.
DETERMINE QUORUM AND VOTING MEMBERS

It was determined that a quorum was present. 
3.
CONSIDERATION OF THE MEETING MINUTES OF APRIL 26, 2018

Motion was made by Ms. Krueger, seconded by Mr. Schlawin, and it was 


VOTED

To approve the minutes of the April 26, 2018 meeting, as written.
4.
DAVID MANN AND MARSHA CROUSE ARE REQUESTING A SETBACK DETERMINATION IN ORDER TO BUILD A NEW BARN WHICH WILL BE ATTACHED TO THEIR HOUSE VIA A BREEZEWAY.  THE PROPERTY IS LOCATED AT 244 BAY ROAD, IDENTIFIED BY TAX MAP R09, LOT 046

Applicant David Mann explained to the Board that he would like to build a barn which will be attached to his house via a breezeway. He said there is only one place that he can put the barn due to where his septic system is located and also in consideration of the lay of the land around his house which drops quite steep in the rear.  Co-owner Marsha Crouse added that in order to place the barn in a different location, a tremendous amount of fill would have to be hauled in which would be too costly and it would make the driveway too long to maintain.  A sketch plan was submitted with the application along with other pertinent information. 


Following review of the application by the Board, questions posed to the applicants and receipt of appropriate responses which complied with the ordinance, motion was made by Ms. Krueger, seconded by Mr. Schlawin, and it was unanimously


VOTED

That this plan meets the setback to the greatest practical extent due to the fact that the house is closer to the road than the proposed structure and that pushing the proposed structure further back to meet the setback requirement would cause both unreasonable financial burden and would also create more construction, large amount of fill, making more impervious area and would be close to the leach field. 
5.
SUSAN HILL HAS SUBMITTED A SITE PLAN REVIEW, TIER II APPLICATION TO CONVERT AN EXISTING GARAGE AT 59 RIVER ROAD INTO AN ICE CREAM EXTERY/WIFI CAFÉ.
THE PROPERTY IS IDENTI-FIED BY TAX MAP U03, LOT R025.
Susan Hill told the Board she would like to change the use of a garage into a commercial ice cream shop with a wifi café.  The ice cream shop will be located on the first floor with the wifi café upstairs where individuals will be able to work on projects on their computers in a comfortable, calm, quiet atmosphere.  Plans are to have soups and “grab and go” sandwiches available.  Bathrooms will be located on the first floor of the building. 
Ms. Hill referenced “the blue house” shown on the drawings currently on site and said the house will have new windows and doors.  A white fence has been knocked down.  Cost to gut the house down to the studs was $15,000.  Ms. Hill said several friends and acquaintances told her they would like to see an ice cream shop and wifi business in the area.  She said she has 20 years experience in the restaurant business and has been a licensed real estate person since 2001.  

The front of the barn will have new windows.  There will be heavy sound proofing between the floors to keep the noise from the ice cream parlor separate from the wifi area. A small area of the barn’s upstairs wall will have windows installed.  The firm of L&S will do the work.  There will be lighting on the front of the building which will be off from 9:00 p.m. to 7:00 a.m. and there will also a light on the side of the building.  
A patio is being planned for the ground level with a deck built on the rear of the second floor.  All doors will meet fire codes and the building will be sprinklered.  The State Fire Marshall has not yet examined the building but plans are in the process for him to do so. Ms. Hill said she is waiting for a letter of approval from the Bowdoinham Water District. She said there currently is a septic system installed for a 4-bedroom capacity.   

At this point the Board went through the Checklist, discussing each item to be sure it is met and to advise the applicant what more was needed.  There was a discussion and concerns expressed that only one pin was located.  Usually a survey is required for a Tier II application.  Deed descriptions were included with the application, but they refer to “more or less” feet to boundaries.  No bearings are shown on the site plan.  It was noted that abutter, Doug Tourtelotte, had a survey done on his property by Sitelines.  Ms. Hill said she would ask for a copy of that survey to put with her application.  Applicant said “Doug” told her that her customer’s could park in his parking lot if the space was needed. Ms. Hill said the deck and mudroom on the blue house has been removed which will allow for 2 additional vehicles to park, in addition to the 4 available.  Ms. Hill said she would consider an easement to the Tourtelotte property or perhaps purchasing a small piece of his lot.  Employees can park in the driveway on the left side of the house.  It was noted there are no sidewalks on the side where the shop will be situated. 
Ms. Hill said she is the acting general contractor and has subs lined up and ready to go to work.  The Board requested that position of the poles on the property be placed on the plan as well as the available parking spaces.  The Board also asked to see where delivery vehicles would go and evidence that emergency vehicles would be able to enter and exit the site.  
Applicant said she enjoys working with flowers and will plant low shrubs in the back of the building and flowers where appropriate.  The Board asked for a written Landscaping Plan for the file.  There is no on-site trash removal.  Ms. Hill said she plans to bring trash home with her every day to a private dumpster.  Any signs installed with meet the Sign Ordinance requirements.  Lights will be LED wall packs, shielded and non-blinking.  

The Board asked for a breakdown of the total cost of the project in writing.  Ms. Hill told the Board her financier, Dana Turner, will cover the whole project and said she stated so in her application package.  The Board requested a letter from a bank stating Ms. Hill is financially able to complete the project.  They also asked for the ground floor elevations.  A topo map of the site was requested and a response to put in file from the Bowdoinham Fire Chief after he has examined the site.  The plan should also state the number of seats planned and the number of estimated trips daily to and from the site.  A map should be submitted for the file that shows that the site is not in the flood plain zone.  

The General Performance Standards were reviewed.  It was noted MDOT approval has not yet been received, but that could be a condition of approval.  The Board agreed to hold a Public Hearing next month but informed the applicant that all the above required information had to be into the Planning Office prior to the meeting in order for the Board to find the application complete.  Once the application is found complete, the project could be approved at the same meeting if all concerns were satisfied. 
6.
OTHER BUSINESS

TOWN MEETING – JUNE 13, 2018 AT 7:00 P.M.

Planner Briand reminded the Board that Town Meeting will occur on June 13th at 7:00 p.m.
7.
ADJOURNMENT – The meeting was adjourned at 9:40 p.m.
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