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Agenda
1. Overview of Facility Needs

2. Overview of Program Needs

3. Review of the Options

4. Public Engagement Exercise: Your Considerations for the Options

5. Public Feedback Poll: Prioritizing the Options



Overview of Facility Needs



Bowdoin Central School

Bowdoinham Community School

Woodside Elementary School

Harpswell Community School

Williams Cone School

Mt. Ararat Middle School

Mt. Ararat High School

Other District Facilities

Your Facilities



Per NCES (National Center for 
Education Statics) According to 
Ornstein (1994):

• when a school is 20 to 30 years 
old, frequent replacement of 
equipment is needed.  

• Between 30 and 40 years old, the 
original equipment should have 
been replaced, including the roof
and electrical equipment.  

• After 40 years, a school building 
begins rapid deterioration, and 

• after 60 years most schools are 
abandoned. 

YEAR BUILT (AGE)FACILITY NAME

1956 (69 Years Old)Adult Ed / Special Services

2002 (23 Years Old)Bowdoin Central School

1955 (70 Years Old) *Bowdoinham Community School

1950 (75 Years Old)Building 376

1956 (69 Years Old) *Harpswell Community School

2001 (24 Years Old)Mt. Ararat Middle School

2020 (5 Years Old)Mt. Ararat High School

1950 (75 Years Old)Superintendent’s Office

1980 (45 Years Old)Transportation Building

1954 (71 Years Old)Williams-Cone School

1991 (34 Years Old)Woodside Elementary School

Overview of Facility Needs 

*Bowdoinham Avg Age: 50 | Harpswell Avg Age: 46
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Overview of Program Needs



BOWDOINHAM 
COMMUNITY SCHOOL

190

BOWDOIN 
CENTRAL SCHOOL

196

HARPSWELL 
COMMUNITY SCHOOL

133

WILLIAMS-CONE 
SCHOOL

227

Overview of Program Needs 



MT. ARARAT
MIDDLE SCHOOL

526

WOODSIDE 
ELEMENTARY SCHOOL

296

MT. ARARAT
HIGH SCHOOL

712

Overview of Program Needs 



Overview of Program Needs 

SPECIAL SERVICES

N/A

ADULT EDUCATION

N/A

SUPERINTENDENT’S 
OFFICE

N/A

TRANSPORTATION
BUILDING

N/A



Review of the Options
General Note: These options consider several renovation and re-
configuration options between the 5 elementary schools in the 
district.  

In addition to this work, there remains short-term and long-term 
renovation work required at the other district buildings, including 
the High School, Middle School, Superintendent’s Office, Adult 
Ed/Special Ed and Transportation Building.  

Building 376 should be abated and torn down.



Project Goals

Thorough 
Analysis to 
Determine 

Useful 
Lifespan

Authentic 
and Realistic

Financial Tool 
to Help 

District Plan 
for the Future

Logical and 
Organized

Help Answer 
Questions 

with Rational 
Approach

Optimization 
of Buildings 
for Students

Provide 
Options and 

Impact on 
Taxpayers



Programming Themes

1. Safety & 
Security

2. Improved & 
Additional 

Specialist Space

3. Adequately 
Sized Program 

Space 
(Specifically 

Pre-K & 
the Arts)

4. Collaboration 
Spaces

5. More 
Storage

6. Staff and 
Single-User 
Restrooms



Draft Options and Considerations: Short Term Maintenance

SHORT TERM MAINTENANCE

Addresses Critical Items 
(maintain buildings; replace items at or 
near end of useful life)

No Program Items/Concerns/
Needs Addressed 

CONSIDERATIONS: SHORT TERM MAINTENANCE

Potential Lower Upfront Cost

Short Term Solution—CIP Only (not a 20-year plan)

Keeps 3 Antiquated Schools in the Portfolio 

Does Not Address Programmatic Needs

Does Not Fully Address Safety & Security

Does Not Improve or Provide Additional Specialist Spaces

Does Not Provide Adequately Sized Program Spaces (Specifically for 
Pre-K and the Arts)

Does Not Provide Additional Collaboration Spaces

Does Not Provide More Storage Space

Does Not Provide Additional Staff or Single User Restrooms



Draft Options and Considerations: Options B1, B2, B3

OPTION B1

Major Renovations at 
Bowdoinham, Harpswell, & 
Williams-Cone

CONSIDERATIONS: Option B1

Addresses Major Issues at Older 
Buildings

Does Not Offer Benefits of 
Consolidation

Addresses Some of the  
Programmatic Issues at the 3 
Renovated Schools

OPTION B2

Major Renovations at Bowdoinham 
& Harpswell

At Williams-Cone: Removes Cone 
Portion, Redo Front of Site, 
Construct New Addition at Rear of 
Property

OPTION B3

Major Renovations at Bowdoinham 
& Harpswell

Constructs New School to Replace 
Williams-Cone

CONSIDERATIONS: Option B2

Addresses Major Issues at Older 
Buildings

Replaces the Cone Building

Does Not Offer Benefits of 
Consolidation

Addresses Some of the 
Programmatic Issues at the 3 
Renovated Schools

CONSIDERATIONS: Option B2

Addresses Major Issues at Older 
Buildings

Replaces the Williams-Cone 
Building

Does Not Offer Benefits of 
Consolidation

Addresses Some of the 
Programmatic Issues at the 2 
Renovated Schools and All of 
Them at 1 School

Likely Requires a New Site



Draft Options and Considerations: Options C1, C2

OPTION C1

Major Renovations at Bowdoinham & 
Harpswell

Construct a New Addition at Woodside

Close Williams-Cone

CONSIDERATIONS: Option C1

Replaces the School Building in Worst 
Condition

Offers Limited Benefits of Consolidation

Topsham Loses a Community School

Addresses Some of the Programmatic Issues 
at 2 Schools, and All of Them at 1 School

OPTION C2

Major Renovations at Bowdoinham

Construct a New Addition at Woodside

Close Williams-Cone & Harpswell

CONSIDERATIONS: Option C2

Closes 2 Schools 

Potential Large Addition to the Woodside 
Site with Impact on the Neighborhood Traffic

Harpswell Students Now Have a Longer 
Travel Distance

Harpswell and Topsham Lose a Community 
School

Addresses Some of the Programmatic Issues 
at 1 School, and All of Them at 2 Schools



Draft Options and Considerations: Options D1, D2

OPTION D1

Renovate Harpswell

Construct 1 New School

Close Bowdoinham & Williams-Cone

CONSIDERATIONS: Option D1

Closes 2 Schools; Maintains Harpswell 
School

Could be an Expensive Option Due to Site 
Procurement & Site Work

Bowdoinham & Topsham Lose Community 
Schools

Addresses Some of the Programmatic Issues 
at 1 School, and All of Them at 2 Schools

OPTION D2

Construct 1 New School

Close Bowdoinham, Harpswell, & Williams-
Cone

CONSIDERATIONS: Option D2

Closes 3 Schools 

Could be an Expensive Option Due to Site 
Procurement & Site Work

Bowdoinham, Harpswell, & Topsham Lose 
Community Schools

Addresses All of the Programmatic Issues at 
3 Schools



Draft Options and Considerations: Options E1, E2

OPTION E1

Move Bowdoinham to an Addition at Bowdoin

Move Harpswell and Williams-Cone to an 
Addition at Woodside

Close Bowdoinham, Harpswell & Williams-
Cone

CONSIDERATIONS: Option E1

Closes 3 Schools

Avoids the cost of a new site

Bowdoinham, Harpswell & Topsham Lose 
Community Schools

Addresses Some of the Programmatic Issues 
at all 3 Schools

OPTION E2

Move Bowdoinham to an Addition at Bowdoin

Move Williams-Cone to an addition at 
Woodside.

Major Renovations at Harpswell

Close Bowdoinham & Williams-Cone

CONSIDERATIONS: Option E2

Closes 2 Schools 

Avoids the cost of a new site

Bowdoinham & Topsham Lose Community 
Schools

Addresses Some of the Programmatic Issues 
at 1 School and All of the Programmatic 
Issues at 2 Schools



Public Engagement Exercise: 
Your Considerations for the Options



Your Considerations for the Options NEW SCHOOL

EXISTING SCHOOL

RENOVATION

ADDITION CLOSE SCHOOL



Public Feedback Poll: 
Prioritizing the Options



Prioritizing the Options NEW SCHOOL

EXISTING SCHOOL

RENOVATION

ADDITION CLOSE SCHOOL



How would you prioritize the 

Options?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Bowdoin Central School
K-5 grades (Students TBD)

37,500 SF 

Built: 2002

Harpswell Community School
K-5 grades (Students TBD)

29,000 SF

Built: 1956 Reno: ‘86, ’95

(Average age: 46)

Woodside Elementary School
K-5 grades (Students TBD)

68,000 SF

Built: 1991

Williams-Cone School
K-5 grades (Students TBD)

41,000 SF

Built: 1954 Reno: ‘64, ‘66, ‘97

Bowdoinham Comm School
K-5 grades (Students TBD)

33,000 SF

Built: 1955, Add ’76’ and ’92

(Average age: 50)

ELEMENTARY SCHOOLS

Your Facilities



Mt Ararat Middle School
6-8 grades (Students TBD)

130,000 SF

Built: 2001

Mt Ararat High School
9-12 grades (Students TBD)

154,000 SF

Built: 2020

MIDDLE & HIGH SCHOOLS

Your Facilities



Adult Ed / Center
20,000 SF

Built: 1956

Building 376
9,000 SF

Built: 1950

Superintendent’s Office
15,000 SF

Built: 1950

Transportation
4,800 SF

Built: 1980

DISTRICT FACILITIES

Your Facilities
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