2026 Holiday Festival Planning Meeting
Tuesday, January 6, 2026

Graduates Room

6 PM

Purpose

The purpose of this meeting is to reflect on the 2025 event and gather new ideas for 2026.
Goal

Create a list of new ideas we can incorporate into the next festival to increase sales and
engagement goals.

Agenda

e Introductions

e 2026 Scheduling

e Participants/Venues
e New Events

e Promotions



