
 

 

TOWN OF BOWDOINHAM 
SELECT BOARD MEETING 
MINUTES 

Date: March 9, 2021 
Time: 4:30 pm 

I. Call Meeting to Order and Establish a Quorum 

The meeting was called to order and a quorum was established by Select Board Chair, David 
Engler at 4:30 p.m. This was a zoom meeting to comply with the Governor’s Executive Order. 
Select Board members participating were David Engler, Jeremy Cluchey, Peter Lewis, Thomas 
Walling, Mark Favreau, and Nicole Briand, Town Manager.  

II. Amendments to the Agenda 

Add item 5(d) Appoint member to Finance Advisory Committee. 

III. Approval of Consent Calendar 

A. Meeting Minutes:   
1.  February 23, 2021 
2.  October 13, 2020 - Amended 

B. Warrants & Financial Reports: 
1.  Treasurer’s Warrant #17 for $106,240.76: 

 Accounts Payable Warrant #49 - $70,853.48 
 State Fee Warrant #48 - $7,503.90  
 Payroll (2/25/21) - $27,883.38 

      2.  February Financial Reports 
C.  Reports and Communications 
      1.  Sagadahoc Sheriff’s Incident Report 
      2.  Maine Department of Transportation Letter -Brooklyn Bridge Painting Project 
D.  Resignations 
      1.  Eugene McKenna, Finance Advisory Committee 
      2.  Alyson Dame, Planning Board 

3.  Richard Kowalczyk, Public Works 

Cluchey moved the Board to approve the Consent Calendar as presented; seconded by 
Favreau. Roll call vote was 5-0.  
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IV. Licensing 

A. Automobile Recycling License 
 Applicant – William Panzino,   
 Property – 791 Carding Machine Rd (R05-035) 
 

Mr. Bannon, Attorney, objected based upon the new application submitted by Mr. Panzino 
earlier today.  He argued that the application/approval process needs to begin again with the 
new application.  Engler responded that the Board would proceed with the original application, 
as it was submitted, discussed, and presented at previous Select Board meetings and the 
Public Hearing on February 9, 2021. 

With regards to Mr. Panzino’s Automobile Recycling Application, the following motions were 
made: 

3-A. The site of the yard must be enclosed by a visual screen that complies with the 
screening requirements of section 3754-A. 

The applicant is proposing to store vehicles in proposed storage lot that appears to be located 
over 600ft from Carding Machine Road. 

 Lewis moved the Board to find this standard has been adequately met, based on the site 
plan which has been submitted by the applicant; seconded by Cluchey.  Roll call vote was 5-
0. 

3-B. A vehicle containing fluids may not be stored within 100 feet of any body of water or 
freshwater wetland, as defined by Title 38, section 436‑A, subsection 5. 

The storage area appears to be 100ft from any body of water or freshwater wetland 
as defined, based on the site plan. 

Lewis moved the Board to find this standard has been adequately met, as the applicant has 
provided in his site plan; seconded by Favreau. Roll call vote was 5-0. 

3-C. A vehicle may not be dismantled or stored within 500 feet of a school, church, cemetery or 
public playground or park that existed on the date the permit was issued. 

The proposed storage lot is located within 500ft of the Thomas Family Cemetery as shown 
on the site plan.   

Favreau moved the Board to find that this standard has not been met, based on the site plan 
submitted by the applicant; seconded by Cluchey.  Roll call vote was 4-0 (Lewis abstained). 

3-D. A vehicle may not be dismantled or stored over a sand and gravel aquifer or aquifer 
recharge area. 

The applicant submitted the Richmond Quadrangle for the Significant Sand & Gravel 
Aquifer Map, which does not show a sand and gravel aquifer in the area. 

Cluchey moved the Board to find that this standard has been adequately met, based on the 
site plan provided by the applicant; seconded by Favreau. Roll call vote was 5-0. 

3-E. A vehicle containing fluids may not be dismantled or stored within the 100-year flood 
plain. 
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The applicant submitted the FIRM for the area, which shows the area is outside of the 
flood plain. 

Lewis moved the Board to find that this standard has been adequately met; seconded by 
Cluchey. Roll call vote was 5-0. 

3-F. Except as provided in subsection 3754-A, subsection 4, a vehicle may not be dismantled or 
stored within 300 feet of a well that serves as a public or private water supply, excluding a 
private well that serves only the automobile recycling business or the owner or operator's 
abutting residence. 

Well setbacks to the property line are shown on the site plan provided by the applicant.  
John Bannon also provided the Board with Document D showing Water Supply Wells 
within 300ft, created by CA White & Associates.  Both Document D and the Site Plan show 
the applicant’s garage within 300ft of an abutter’s well. 

Favreau moved the Board to find that this standard has not been met based on 
documentation submitted by Mr. Bannon, CA White & Associates and the applicant’s 
admission; seconded by Cluchey. Roll call vote was 5-0. (Lewis asked that the record note 
this vote is based on the original application, not the new application.) 

3-G. A vehicle may not be located or dismantled closer than 20 feet from any lot line, unless the 
operator has notarized written permission from the abutting property owner.   

The site plan shows the proposed storage lot setback 12ft from the property line. 

Favreau moved the Board to find that this standard has not been met based on the site plan 
submitted by the applicant; seconded by Walling. Roll call vote was 5-0. 

3-H. Waived since applicant has submitted a new application stating that he will not be 
dismantling vehicles. 

Engler entertained a motion that this recycling business license be denied finding three items 
have not met State Standards.  Favreau moved the Board to deny Mr. Panzino’s license 
application; seconded by Cluchey.  Roll call vote was 4-0 (Lewis abstained noting his concerns 
with the Town’s application process for business licenses.) 

V. Action Items 

A. Act on Notice to Abutters for Discontinuous of Jenkins Road Public Easement. 

Cluchey moved the Board to approve mailing the Notice to Abutters for the 
Discontinuous of a portion of the Jenkins Road easement; seconded by Walling.  Roll 
call vote was 5-0. 

B. Act on Planning Board Appointments 

Cluchey moved the Board appoint Allen Acker as a member of the Planning Board; 
seconded by Walling. Roll call vote was 4-1 (Lewis-Nay). 

Cluchey moved the Board appoint Richard Joyce as an associate member of the 
Planning Board; seconded by Walling. Roll call vote was 5-0. 
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C. Act on National Coastal Resilience Fund Grant Application 

We would be applying for Restoration and Monitoring for the construction of our 
shoreline stabilization.  If our grant is successful, we could use the CMP TIF and/or the 
Rideout Trust for matching funds. 

Cluchey moved the Board authorize Nicole Briand, Town Manager, to apply for the 
National Coastal Resilience Fund Grant; seconded by Walling.  Roll call vote was 5-0. 

D. Act on appointment to Finance Advisory Committee 

Cluchey moved to appoint Thomas E. DeForeest to the Finance Advisory Committee; 
seconded by Favreau.  Roll call vote was 5-0. 

VI. Discussion Items 

A. Annual Report Dedication 

Briand needs nominations for the annual report dedication by March 17th for the 
board’s consideration at the March 23rd meeting. 

B. Summer Concert Series 

Briand will talk with Earl Bigelow to put together the summer concert series to begin 
after July 4th and run through August.  The latest COVID guidelines have outside 
venues at 100%.  We are aware that COVID protocols may change and will plan 
accordingly. 

C. Agenda Setting 

Lewis requested adding an item to the agenda for next Select Board meeting to 
begin the “Dangerous Building” process on the Recycling Barn to ensure the safety 
of community members. 

VII. Town Manager’s Report 

Personnel:  We are currently hiring for two positions: Planning & Development Director and 
Public Works Laborer/Truck Driver. The application period for the Planning Director position 
closes March 12th and the Public Works position is open until filled. Additionally, both 
employees that were out for family emergencies have returned to their regular schedule.  

Fire Station – New Lighting:  We looked at the Small Community Energy Efficiency grant for 
lighting upgrades for the Fire Station. The Fire Station needs updated lighting as existing 
fixtures are beginning to fail and are a fixture that has been discontinued. Unfortunately, to 
meet the minimum energy saving requirements the building needs to be in use forty hours per 
week. We have received a cost estimate from Ray’s Electrical of $4,705.52 to replace the 
lighting. We would like to move forward with this project and we are looking at the available 
funding for end of this year.  

Pond Road Engineering: We have received the topography and wetlands survey with a concept 
draft of a development location. The wetlands survey identified two potential vernal pools that 
will need to be surveyed this spring to determine if they are significant or not. If they are 
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determined to be significant additional setbacks will be required. We will be awaiting that 
determination before taking the next design steps.  

Environmental Assessment for Old Public Works Property: The Phase 1 Assessment is 
recommending additional testing. We are working on determining our next steps to get a 
testing plan and cost estimates for the testing.  

Village Cemetery:  We have several maple trees in Village Cemetery that are in poor health. 
We have received two estimates: one to remove the trees for $36,000 and one to remove two 
trees and prune the others for just under $10,000. We are awaiting additional estimates. In 
the meantime, we have posted the trees, asking that they not be tapped this season due to 
poor tree health.  

Roads Posted:  All town roads have been posted for the season to protect them from heavy 
loads. Contractors can contact Tobey Frizzle or Nicole Briand to get a permit to travel over 
posted roads if they are frozen.  

Recreation: We are accepting registrations for the upcoming baseball, softball and t-ball 
season, along with our baseball league.  

Internet Project Update:  Briand gave an update from Alan Hinsey, LCI as of February 25, 2021 
stating that there are 103 active Fiber Optic customers in service with Bowdoinham addresses.  
60 applications waiting for installation.  LCI is working on significantly expanding their 
workforce and bringing in more contractors.  

Comcast Contract: Comcast would like the Town to sign a new contract and that they may be 
willing to extend service in unserved areas. Several Board members stated concern over past 
less than desirable dealings with Comcast. 

Solar Project:  Revision has submitted our project application with CMP, the review period can 
be up to 30 days.  Once we have the hook-up costs from CMP we will be able to determine if 
we are able to move forward with our project.   

Ambulance Contract:  I heard back from Northeast Ambulance.  They are willing to continue 
providing service for next year.  However, they are waiting on discussing details until they meet 
with the Town of Topsham. Topsham handled most of our calls last year.  We are looking at 
additional options for long-term. 

Main Street Blinking Light:  The claim from Consolidated Communications is still being 
reviewed by Travelers Insurance. 

Solid Waste and Recycling:  We have been looking at how we can address cardboard because 
it takes up most of the space in the dumpsters.  We are currently paying about $380 per dump 
for the recycling dumpsters, 6 times per month.  We believe that removing cardboard from 
the dumpsters will reduce our dumps to an average of 3 times per month.  We have received 
a price of $2,400 from Ray’s Electrical to hook-up the baler at Public Works.  In addition to 
the baler, we are looking at purchasing a trailer to haul the bales of cardboard to Casella for 
recycling, as we do not have the area to store a full tractor trailer load.  The trailer will also be 
used by public works for their jobs.  This would allow cardboard to be a revenue rather than 
an expense. 
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David Berry:  Briand added that Mr. Berry stopped by the office today to announce that he is 
going to start a petition for the Town to contract with Sagadahoc Recycling Company for our 
Solid Waste and Recycling Program.  Briand will provide the Board with more information once 
she sees the wording in the petition.   

Lewis is very concerned that the Pilot Program and the proposed Sagadahoc Recycling 
Program will require community members to be in the Barn which the Town left due to 
extensive safety issues.  Lewis gave a strong argument for the Town to pursue condemning 
the Barn as a Dangerous Building based on the two separate Engineering reports and the Fire 
Marshall’s report, stating, “the Town has an obligation to protect members of the community.”  
Briand agreed that the Town has the authority to pursue this.   

VIII. Select Board Member’s Request for Agenda Items for Next Meeting  

A. Lewis requested an Action Item for beginning the Process of deeming “The Barn” as a 
Dangerous Building. 

IX. Announce Future Select Board Meetings 

 A. March 16, 2021 – Capital Projects Workshop 

 B. March 23, 2021 – Regular Meeting 

 C. April 13, 2021 – Regular Meeting 

 D. April 20, 2021 – Joint Budget Workshop with Finance Advisory Committee 

 E. April 27, 2021 – Regular Meeting 

X. Comments from the Select Board Members 

A. Cluchey thanked Briand for scheduling the Roadside Cleanup Day 
B. Favreau asked about re-opening the Town Office on Friday’s.  Briand stated that 

we are still short-staffed and Fridays have been used for getting the office 
organized & deep cleaned, staff meetings to update and put together office 
procedures and protocols, safety meetings and trainings, and additional training 
for new employees.  Briand reminded the Board that the Town has been short at 
least one staff person since August and the staff is working hard to cover the extra 
workload.  She intends to hire for the Planning Director by mid-May.  Cluchey 
requested Briand to identify a date for opening the Town Office on Fridays. 

XI. Comments from the Public – None. 
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XII. Adjourn 
Adjournment was at 5:38 p.m. 
Select Board   
Town of Bowdoinham, Maine David Engler, Chair 

 
 
  
Jeremy Cluchey, Vice-Chair 
 
 
  
Peter Lewis 
 
 
  
Thomas Walling 
 
 
  
Mark Favreau 
 

 

 
 
Respectfully Submitted, 
 
 
  
Kelly Hodson, Administrative Assistant 


