COMPREHENSIVE PLANNING COMMITTEE

MEETING AGENDA
DATE/TIME: SEPTEMBER 10, 2025 at 6:00PM

LOCATION: Town Office, Kendall Room
Join Zoom Meeting
https://us02web.zoom.us/j/846906337647?pwd=elFiVzVIa0O0OvTFNaROJJOENwWUEVBZz09
Meeting ID: 846 9063 3764 ~ Passcode: 645078
One tap mobile: +16468769923, 84690633764# US

1. Callto Order
a. Determine a Quorum & Introductions
6:00-6:01
2. Adjustments to the agenda
6:071-6:02
3. Determine Meeting Secretary
6:02-6:03
4. Public Comments
6:03-6:05
5. Review and Approve Minutes from 9/10/25
6:05-6:06
6. Staff Updates
6:06-6:10
7. Tree subcommittee report
6:10-6:15
8. Discussion Items:
a. Debrief on Celebrate tabling
6:15-6:20
b. Discuss Berwick presentation
6:20-6:35
c. Agenda and Assignments for Open House
6:35-7:00
d. Edits to frat email
7:00-7:05
e. Review fact sheet draft
7:05-7:20
9. Comments from the Committee (A brief round table to collect thoughts from
members of the Committee on topics or discussion points they want at a future
meeting, or to give final thoughts from the topics just covered. Each member should
have no more than 2 minutes).
7:15-7:27
10. Determine next agenda items.
7:27-7:30
11. Adjourn



https://us02web.zoom.us/j/84690633764?pwd=elFiVzVIa00vTFNaR0JjOENwUEVBZz09
https://tob365admin.sharepoint.com/:w:/r/sites/CompPlanning/_layouts/15/Doc.aspx?sourcedoc=%7B78522E14-EE9F-4C16-BF37-1B28E59637A7%7D&file=Notetaker%20Schedule.docx&action=default&mobileredirect=true

Comprehensive Plan Committee

Meeting Minutes

Date: 9-10-25

Time: 6:05 P.M.

Attendees: Jason, Peggy, Buddy, Bill, Jan and Allison Tanner with Yvette as facilitator
Notetaker: Buddy

Approval of Minutes: 8/13 minutes approved 5 in favor, 1 abstention.

Additional Agenda Items: N/A

Agenda Item 6: CRP Grant

e Yvette Presented grant timeline and expectations.
e Will hear back on grant status end of December
e Discussed:
o Working with neighboring towns for adjacent open spaces between towns.

Agenda Item 7: Tree Subcommittee Report

e Have mission statement.

e Focusing effort on VD1 for now.

e Working on making a policy for the town.

e Monday after Celebrate EAB presentation 7PM at Merrymeeting Hall.

Agenda ltem 8:

A) Celebrate Bowdoinham

e Discussed visuals, eggs, stickers, knowledge board. Will print out Q&A for table attendants.
e Discussed booth staffing.

B) Open House

e Discussed creating presentation for potential members.
e |nvite new people to come for November meeting.
e  Will share Berwick’s plan and give hw assignments.

Future Agenda Items:

Next meeting: Post Celebrate Update and Tree Committee Update.

Meeting adjourned: 7:30 P.M.

Signed: Date:
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