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LEVEL OF CARE: WHAT CAN AN AMBULANCE CREW BRING TO YOUR MEDICAL EMERGENCY?



• Staffing: All Volunteer → Call Pay/On-Call Pay/Token Incentives → Vol. + Per Diem →

Per Diem → Some FT + Per Diem → Primarily FT + Per Diem for Fill-In

• 1 FTE = 2,080 Hours.  8.4 FTEs are required to staff an ambulance 24/7.

• Response Type/Time: Respond to Base Then Scene →Respond from Base →

Respond from Base (With Local Response by 1st Responders for Distant Calls)

• Level of Care: EMT +Driver→2 EMTs →EMT+AEMT →EMT/AEMT+Paramedic→

EMT/AEMT+Community Paramedic→Tiered Response

Increasing  Ambulance Service Maturity of Capability



• Equipment: 
• 1 Ambulance + Min. Required EMT Equipment→
• 2 Ambulances + Min. Required EMT Equipment→
• 1-2 Ambulances + Min. Required AEMT Equipment→
• 1-2 Ambulances + Min. Required Paramedic Equipment

• Funding: 
• Volunteer Subsidy/Donations/Fund-Raising Events→
• Previous + Some Billing →
• Previous + Robust Insurance Billing →
• Previous + Municipal Subsidy →
• Previous + Hospital/Other Billing for Services→
• Billing for CP and Other Services

Increasing  Ambulance Service Maturity of Capability



“Maineville Fire Rescue”
Highest Licensed Crew by Year

• 15-20% of emergency calls may require (another 20% benefit) from paramedic-level intervention.  
• Urban area: tiered response can adjust appropriate response.
• Rural area: 100% paramedic presence on response crew is main means to assure coverage on the 15 – 20%.
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Response Times by Town for “Maineville” Fire Rescue
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Calls by Month – “Maineville Rural Fire Rescue”
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Calls by Time of Day – “Maineville Fire Rescue”
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Calls by Day of Week – “MFR”



Accelerating Cost Increases: 2013 vs. 2023 (Approximate)

• Ambulance: $120,000 - $200,000 vs. $180,000 – $390,000

• Stretcher and Mounting: $4,500 - $15,000 vs. $20,000 - $50,000

• Cardiac Monitor: $15,000 - $25,000 vs. $25,000 - $40,000 

• CPR Compression (e.g. LUCAS) Device:  NA vs. $17,000 - $22,000

• Paramedic:  $14 - $25 per hour  vs. $23 - $40 per hour

• Medicare/Medicaid: 70% of Patient Revenue -

Maine Legislature EMS Blue Ribbon Commission



NON-TRANSPORTS

On Average, 26% of requests do 
NOT result in transport and do NOT 
result in payment



“RULES OF THUMB – NOT?”

•How much does it cost to start a small 
ambulance service in the first year?

•How many calls a year does it take to 
financially break even? 
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