Town of Bowdoinham
Finance Advisory Committee Meeting
November 19, 2025 at 2:00p.m.
Kendall Meeting Room

Present — David Engler, Steve Smith, George Christopher, Nina Mendall, Wayne Dorr, Marc
Babcock and Nicole Briand, Town Manager
1. Call the Meeting to Order & Establish a Quorum

Meeting was called to order at 2pm. All members were present.

2. Approve Meeting Minutes
October 29, 2025 Meeting Minutes were approved as amended.
3. Trust Funds

The Committee met with Mike Genovese and Patrick White-Thomson, Camden National
Bank to review the Town’s Trust accounts.

4, Capital Improvement Plan

The Committee reviewed the updated Plan with reduced proposed reserve budget of
$650,000. :

5. Financial Reports
Committee reviewed financial reports.
6. Other Business

The Committee discussed:
e Solar Project
o Public Works Facility Roof
e Public Works Facility Energy Audit
s Transfer Station Plans
¢ Mental support for volunteer fire fighters.

7. Adjourn

The meeting adjourned at 4:09pm.
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