TOWN OF BOWDOINHAM
SELECT BOARD MEETING
MINUTES

Date: December 26, 2023
Time: 6:30 pm
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I. Call Meeting to Order and Establish a Quorum

The meeting was called to order and a quorum was established by Select Board Chair,
Joanne Joy, at 6:30 p.m. Select Board members participating were Joanna Joy, Deb Smith,
Mark Favreau, Allen Acker and Nicole Briand, Town Manager.

Il.  Amendments to the Agenda - None

Il.  Comments from the Public - None

IV. Approval of Consent Calendar
A. Meeting Minutes
1. December 12, 2023
B. Warrants & Financial Reports
1. Treasurer’'s Warrant #12
2. November’s Financial Report

Smith moved the Board approve the Consent Calendar, as presented; seconded by Favreau. Vote
was 4-0.

V. Action Items
A. Act on Tax Abatement #15

Favreau moved the Board approve Tax Abatement #15 as propose; seconded by Acker. Vote
was 4-0.

B. Act on Comprehensive Planning Reserve Request

Smith moved the Board approve up to $2,700 from the Comprehensive Planning Reserve to
hire a professional facilitator, as proposed; seconded by Favreau. Vote was 4-0.

C. Act on Solid Waste Bid
Only one bid was received for trash hauling.

Smith moved the Board award the Solid Waste Hauling Service Bid to Richard Plummer & Son,
Inc for $2.25 per bag and authorize the Town Manager to sign the contract; seconded by
Favreau. Vote was 4-0.



VL.

VIl

D. Acton Pine Tree Engineering Contract Amendment
The purposed contract amendment is for Pine Tree Engineering to assist with 2024 Road
Paving projects, including planning, bidding, and construction administration.

Smith moved the Board approve Pine Tree Engineering’s Contract Amendment No. 2 in the
amount of $16,000 for the Town’s 2024 Paving projects and authorize the Town Manager to
sign the contract; seconded by Favreau. Vote was 4-0.

Discussion Items
A. Cell Tower at Fire Station

Briand shared with the Board additional information regarding TowerCo request to put a
tower by the fire station. Briand recommended having a representative from TowerCo
come and speak with the Board to explain the project more thoroughly and give the Board a
chance to ask questions.

Favreau asked about having Planning Board approval to which Briand explained that the
company would have to get a permit from the Planning Board. The Select Board needs to
give them permission to apply for permit.

Briand said the Board has authority to make the decision to enter into a contract or the
Board could have it as an item at the Town Meeting in June. Acker was concerned with the
purposed height and said he would like to see this as a Town Meeting item.

Joy and Favreau both said they would like to have a representative from TowerCo give them
a presentation, so they had more information about the project.

Briand agreed to contact TowerCo and set up a time for them to give a presentation and
answer questions at a future Select Board meeting.

B. Yellow Building Grant Request

The Recreation Department and Age-Friendly Committee asked for permission to move
forward with applying for grants to flood-proof and plan for other uses of the yellow
building by the waterfront. The Board was in favor of this endeavor.

C. FY25 Ambulance Service Update

Briand a brief update on ambulance service going forward. Lisbon EMS has invited the Town
to participate in discussions. They are looking into an inter locality venture with Lisbon,
Bowdoin and Bowdoinham. It would involve forming a board(s) with members from each
town having representation. There are a lot of issues that need to be worked out.

Town Manager’s Report
The Town Office and Public Works will be closed on Monday, January 1. Don’t forget your dog
license (due by January 31%)!

The Town fared Monday’s storm well considering the impacts that other communities faced.
The Town Office was without power and closed on Monday and Tuesday. The Fire Station was
opened for a warming center on Wednesday and Thursday.



VI,

XI.

Updates:

e  We're currently advertising for:
o The harbor master position.
o Afull-time public works employee and an on-call plow driver.
¢ I'm working to get estimates for audit services and the chimney repair on the Coombs
building.
e We're working with Consolidated for our VOIP changeover. Our planning call is being
rescheduled from last Monday's storm.

Announce Future Select Board Meetings
A. January 9, 2024 - Regular Meeting
B. January 23, 2024 - Regular Meeting

Select Board Member’s Request for Agenda Items for Next Meeting -
None

Comments from the Select Board Members - None

Adjourn

Adjournment was at 7:15 p.m.

Select Board

Town of Bowdoinham, Maine Joanne Joy, Chair

Debra Smith, Vice-Chair

Mark Favreau

Allen Acker

Peter Feeney

Respectfully Submitted,

Lisa-Marie Curtis, Administrative Assistant



Town of Bowdoinham

FY24

1/9/2024 Treasurer's Warrant # 13
Payroll & Withholding (F.D.)-12/28/23 |[#| 71 |$ 13,413.48
Payroll & Withholding - 12/28 /23 #| 72 |S 34,042.66
A/P - Motor Vehicles-12 /20 /23 & HRA

/ ' icles-12/20/ #| 73 S 1,422.86
Claims-12/21/23
A/P - Motor Vehicles-12 /26 /23 & HRA

/ y 1 726/ #| 74 S 1,435.50
Claims-12 /28 /23
A/P-01/09/2024 #| 76 |S 406,009.66
Total Disbursements S 456,324.16

Select Board

Allen Acker

Mark Favreau

Peter J. Feeney

Joanne Joy

Debra Smith




Bowdoinham Payroll Warrant 12/21/2023
1:54:21 PM Pay Date: 12/28/22023 Page 1

WARRANT: 71

Check D/D Check Employee Gross Pay
22409 0.00 24.79 522 26.84
22410 0.00 175.71 520 190.27
22411 0.00 161.14 517 174.49
20239478 975.87 0.00 501 1,056.71
20239479 540.76 0.00 502 585.55
20239480 839.27 0.00 504 908.80
20239481 503.56 0.00 505 545.28
20239482 979.22 0.00 506 1,060.33
20239483 441.75 0.00 500 500.00
20239484 633.11 0.00 509 685.55
20239485 680.27 0.00 525 1,124.78
20239486 136.35 0.00 524 147.64
20239487 161.14 0.00 528 174.49
20239488 12.40 0.00 511 13.42
20239489 1,349.84 0.00 513 1,461.65
20239490 61.98 0.00 527 67.11
20239491 292.85 0.00 515 317.11
20239492 768.50 0.00 526 832.16
20239494 90.74 0.00 518 98.25
20239496 285.08 0.00 521 308.70
20239498 555.23 0.00 109 630.83
20239499 749.22 0.00 107 884.24
20239500 415.12 0.00 512 666.08
20239501 0.00 10,472.26 D/D 1 Androscoggin Bank

Total 10,472.26 10,833.90 ) 12,460.28

Put into A/P 2,579.58

Taken out of A/P (0.00)

Total Payroll 13,413.48

Count
Checks 24
DATE:
BOARD OF SELECTMEN
ALLEN ACKER PETER J FEENEY
i
MARK FAVREAU JOANNE JOY

Dofp St

©  DEBRASMITH




Bowdoinham Payroll Warrant 12/21/2023
3:19:43 PM Pay Date: 12/28/2023 Page 1

WARRANT: 72

Check D/D Check Employee Gross Pay
20239502 2,422.42 0.00 1 3,568.46
20239503 1,084.29 0.00 103 1,375.00
20239504 1,690.68 0.00 104 2,547.00
20239505 1,230.66 0.00 122 1,600.00
20239506 1,547.83 0.00 105 2,210.63
20239507 1,423.57 0.00 118 1,870.00
20239508 1,803.19 0.00 119 2,692.31
20239509 713.50 0.00 500 830.00
20239510 369.89 0.00 115 408.77
20239511 1,596.68 0.00 109 2,256.00
20239512 1,870.87 0.00 107 2,961.60
20239513 1,578.67 0.00 123 2,058.75
20239514 1,604.73 0.00 111 2,191.75
20239515 702.07 0.00 112 943.65
20239516 599.85 0.00 113 697.75
20239517 629.95 0.00 114 704.25
20239518 1,319.10 0.00 512 2,040.00
20239519 0.00 22,187.95 D/D 1 Androscoggin Bank

Total 22,187.95 22,187.95 ’ 30,955.92
Putinto A/P 11,854.71
Taken out of A/P (0.00)
Total Payroll 34,042.66
Count
Checks 18
DATE:
BOARD OF SELECTMEN
ALLEN ACKER PETER J FEENEY
<~ MARK FAVREAU JOANNE JOY

72,/ InF—

. DEBRA SMITH




Bowdoinham A / P Warrant 12/26/2023
3:13 PM Page 1
Warrant 73

Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
01742 GROUP DYNAMICS INC
0412 999999 12 HRA Claim 12/21/23
Codes (2) E 03-03-04 6.73 0.00
PLANNING/CEQC - SUPPORT/BEN / HEALTH/RETIR
Vendor Total- 6.73
00042 TREASURER, STATE OF MAINE
0412 22412 12 MOTOR VEHICLES-12/20 23040
MOTOR VEHICLES-12/20 G 1-1050-01 1,416.13 0.00
GENERAL / BMV FEES
Vendor Total- 1,416.13
Prepaid Total- 6.73
Current Total- 1,416.13
EFT Total- 0.00
Warrant Total- 1,422.86

DATE:

BOARD OF SELECTMEN

DEBRA SMITH



Bowdoinham A / P Warrant 12/28/2023
11:17 AM Page 1
Warrant 74
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
01742 GROUP DYNAMICS INC
0417 999999 i2 HRA Claim 12/28/23
Codes (2) E 03-03-04 40.00 0.00
PLANNING/CEO - SUPPORT/BEN / HEALTH/RETIR
Admin (4) E 01-03-04 75.00 0.00
PERSNEL SERV -~ SUPPORT/BEN / HEALTH/RETIR
Vendor Total- 115.00
00042 TREASURER, STATE OF MAINE
0417 22413 12 MOTOR VEHICLES-12/26 23040
MOTOR VEHICLES-12/26 G 1-1050-01 1,320.50 0.00
GENERAL / BMV FEES
Vendor Total- 1,320.50
Prepaid Total- 115.00
Current Total- 1,320.50
EFT Total- 0.00
Warrant Total- 1,435.50

DATE :

BOARD OF SELECTMEN

DEBRA SMITH



Bowdoinham A / P Warrant 01/03/2024
2:04 PM Page 1

Warrant 76

Jrnl Check Month Invoice Description Reference

Description Account Proj Amount Encumbrance

01498 ANDROSCOGGIN BANK

0440 999999 01 CREDIT CARD Dec
Project Broadcast E 02-10-01 18.00 0.00
ADMIN DEPT - OP EXPENSES / PRNT/PUB
Adobe Acrobat E 46-10-06 12.99 0.00
TIF-PIPELINE - OP EXPENSES / EQP/SUP/COMP
Amazon-Ice Cleats (PW) E 30-10-64 293,44 0.00
PUBLIC WORKS - OP EXPENSES / PPE/CLO/SFTY
Amazon-Ice Cleats (SW) E 35-10-64 97.81 0.00
SW & RECYCLI - OP EXPENSES / PPE/CLO/SFTY
LS Fabric WH-Compactor G 1-1017-74 53.74 0.00
GENERAL / ARPA 2021
Home Depot-Compactor G 1-1017-74 13.65 0.00
GENERAL / ARPA 2021
Amazon-Brake cleaner E 30-10-20 136.87 0.00
PUBLIC WORKS - OP EXPENSES / MISC EXP
Amazon-Parts E 30-10-20 168.30 0.00
PUBLIC WORKS ~ OP EXPENSES / MISC EXP
Zoom Drain-Spring St E 30-24-02 729.00 0.00
PUBLIC WORKS - HIGHWAY MNT / DITCH/GRAVEL
Vendor Total- 1,523.80
00707 B & H PHOTO-VIDEO
0440 22415 01 Viewsonic 75" 219791554
Viewsonic 75" G 1-1017-74 3,561.66 0.00
GENERAL / ARPA 2021
Vendor Total- 3,561.66
00037 BANANA BANNERS
0440 22416 01 Canoe Rack Stickers 12978
Canoe Rack Stickers E 25-95-47 145,50 0.00
ACO/HARBOR - GENERAL EXP / SUP/EQUIP
Vendor Total- 145.50
00320 BERGERON PROTECTIVE CLOTHING
0440 22417 01 Jacket/Pants 239731
Jacket/Pants E 15-10-64 6,999,.17 0.00
FIRE DEPT - OP EXPENSES / PPE/CLO/SFTY
Vendor Total- 6,999.17
00001 CENTRAL MAINE POWER COMPANY
0440 999999 01 CMP Power Jan Stmt
Office Electricity E 02-20-01 31.20 0.00
ADMIN DEPT - UTILITIES / ELECTRICITY
Street/Fac Lights E 20-95-35 348.38 0.00
TOWN M & U - GENERAL EXP / STREET LIGHT
Waterfront Electricity E 20-95-33 64.04 0.00
TOWN M & U - GENERAL EXP / W/F UTILITIE
Rec Facility Electricity E 40-10-99 35.01 0.00
RECREATION - OP EXPENSES / REC FACILITY
DPW Garage Electricity E 30-20-01 31.20 0.00
PUBLIC WORKS - UTILITIES / ELECTRICITY
Fire Station Electricity E 15-20-01 185.63 0.00
FIRE DEPT - UTILITIES / ELECTRICITY
Yellow Building Electric E 20-95-39 39.65 0.00
TOWN M & U - GENERAL EXP / RIVER M&U
Vendor Total- 735.11

01610 COBB'S REPAIR SERVICE
0440 22418 01 Truck #5 9507



Bowdoinham A / P Warrant 01/03/2024
2:04 PM Page 2
Warrant 76
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
Truck #5 E 30-26-08 5,046.79 0.00
PUBLIC WORKS - SNOW/ICE REM / WINTER VEHI
Vendor Total- 5,046.79
00242 CONSOLIDATED COMMUNICATIONS
0440 999999 01 Jan 24
Town Office E 02-20-04 409.74 0.00
ADMIN DEPT - UTILITIES / PHONE/INTERN
Public Works E 30-20-04 89.77 0.00
PUBLIC WORKS - UTILITIES / PHONE/INTERN
Fire Dept E 15-20-04 98.75 0.00
FIRE DEPT - UTILITIES / PHONE/INTERN
Vendor Total- 598.26
00704 ELLIOT OFFICE PRODUCTS
0440 22419 01 Recreation Polo's 351217
Recreation Polo's E 40-10-20 140.00 0.00
RECREATION - OP EXPENSES / MISC EXP
Vendor Total- 140.00
00657 Law Office of John D. Frumer
0440 22420 01 Legal-Temple/Randall Cem Final 12/30/23
Legal~Temple/Randall Cem G 1-7001-10 1,000.00 0.00
GENERAL / CEMETERY CAP
Legal-Temple/Randall Cem E 02-05-01 2,960.00 0.00
ADMIN DEPT - PROF SVCS / LEGAL EXP
Vendor Total- 3,960.00
01620 LINCOLN COUNTY PUBLISHING CO
0440 22421 01 Newsletter 64529
Newsletters E 46-10-12 1,571.00 0.00
TIF-PIPELINE - OP EXPENSES / NEWSLETTER
Vendor Total- 1,571.00
00187 MAIN STREET FUEL
440 22422 01 Fuel Dec Stmt
2-PW Garage-Propane E 30-20-02 1,202.04 0.00
PUBLIC WORKS - UTILITIES / HEATING EXP
6-Mailly Public BR E 20-95-33 80.32 0.00
TOWN M & U - GENERAL EXP / W/F UTILITIE
Vendor Total- 1,282.36
00033 Maine Municipal Association-RM
0440 22423 01 Prop & Cas Ins Prem 60042
POL E 02-46-01 1,864.50 0.00
ADMIN DEPT - RISK MGMT / PUB OFF LIAB
Elec. Data & Crime E 02-46-03 372.00 0.00
ADMIN DEPT -~ RISK MGMT / EMP. BONDING
Prop, Gen. Liab & Road T E 02-46-07 5,640.00 0.00
ADMIN DEPT - RISK MGMT / GENERAL LIAB
Auto & Mobile Equip. E 02-46-08 9,353.50 0.00
ADMIN DEPT - RISK MGMT / AUTO/EQU INS
Vendor Total- 17,230.00
00002 MAINE MUNICIPAL HEALTH TRUST
0440 22424 01 Income Prot & Life Insura Jan 2024
Econ. Dev. Empl. Ben. E 46-03-04 8.05 0.00
TIF-PIPELINE - SUPPORT/BEN / HEALTH/RETIR
Econ. Dev. Empl. Ben E 47-03-04 5.60 0.00
TIF-CMP/RIVE - SUPPORT/BEN / HEALTH/RETIR
Planning/CEO Empl. Ben. E 03-03-04 21.75 0.00



Bowdoinham A / P Warrant 01/03/2024
2:04 PM Page 3
Warrant 76
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
PLANNING/CEO - SUPPORT/BEN / HEALTH/RETIR
PW Empl. Ben. E 30-03-04 65.70 0.00
PUBLIC WORKS - SUPPORT/BEN / HEALTH/RETIR
Admin Empl. Ben E 01-03-04 75.00 0.00
PERSNEL SERV - SUPPORT/BEN / HEALTH/RETIR
Rec Empl Ben E 40-03-04 13.80 0.00
RECREATION - SUPPORT/BEN / HEALTH/RETIR
Inc Prot/Suppl Life G 1-1010-01 228.74 0.00
GENERAL / LIFE+ - IPP
Vendor Total- 418.64
00008 MORTON SALT, INC
0440 22425 01 Salt 5402946840
Salt E 30-26-05 2,344.61 0.00
PUBLIC WORKS - SNOW/ICE REM / SALT/SAND
Invoice Total- 2,344.61
0440 22425 01 Salt 5402946117
Salt E 30-26-05 4,753.37 0.00
PUBLIC WORKS - SNOW/ICE REM / SALT/SAND
Invoice Total- 4,753.37
Vendor Total- 7,097.98
01284 MSAD #75
0440 22426 01 Jan
FY23 APPROPRIATION E 70-99-01 340,292.01 0.00
ASSESSMENTS -~ MISC ASSESS / EDUCATION AS
Vendor Total- 340,292.01
01492 NAPA AUTO PARTS - Ellsworth (PW)
0440 22427 01 Dec Stmt 25531
370-70351-0il1 Filter Stra E 30-10-73 10.00 0.00
PUBLIC WORKS - OP EXPENSES / TLS/EQP
370-71663-Tracless E 30-26-08 55.93 0.00
PUBLIC WORKS - SNOW/ICE REM / WINTER VEHI
370-71994-Tracless E 30-26-08 56.63 0.00
PUBLIC WORKS - SNOW/ICE REM / WINTER VEHI
Vendor Total- 122.56
00450 OCCUPATIONAL HEALTH ASSOCIATES
0440 22428 01 Physical 242739
Physical E 15-10-37 140.00 0.00
FIRE DEPT -~ OP EXPENSES / PHYS/INNOC
Vendor Total- 140.00
00474 O'Farrell Energy
0440 22429 01 Fuel 11586
8-PW DIESEL (NOV-APR) E 30-26-06 4,966.89 0.00
PUBLIC WORKS - SNOW/ICE REM / DIESEL
Vendor Total- 4,966.89
01488 PINE TREE WASTE, INC
0440 999999 01 Waste Disposal-12/21/23 117008
Waste Disposal-12/21/23 E 35-28-07 542.80 0.00
SW & RECYCLI - DISPOSAL EXP / TRASH DISPOS
Vendor Total- 542.80
00484 Quadient Finance USA
0440 999999 01 Mail Machine/Postage Dec
Postage E 02-10-36 300.00 0.00
ADMIN DEPT - OP EXPENSES / POSTAGE
Lease E 02-14-15 60.36 0.00



Bowdoinham A / P Warrant 01/03/2024
2:04 PM Page 4

Warrant 76

Jrnl Check Month Invoice Description Reference

Description Account Proj Amount Encumbrance

ADMIN DEPT - EQP PUR/SUP / POSTGE METER

Vendor Total- 360.36
00044 R.A. WEBBER & SONS, INC.
0440 22430 01 Holding Tank Cleaning 88813
Holding Tank Cleaning E 20-95-32 450.00 0.00
TOWN M & U - GENERAL EXP / W/F MNT/REP
Vendor Total- 450.00
01309 RAY'S ELECTRICAL SERVICE
0440 22431 01 Compactor Hookup 9469
Compactor Hookup G 1-1017-74 1,316.12 0.00
GENERAL / ARPA 2021
Vendor Total- 1,316.12
00465 RJD Appraisal
0440 22432 01 Assessor's Agent Dec 27, 2023
Assessor's Agent E 01-01-16 1,310.00 0.00
PERSNEL SERV - ADMIN / ASSESSOR
Vendor Total- 1,310.00
00656 SHINING STAR ENTERPRISES, LLC
0440 22433 01 Assessoring Services BHM23-007
ASSESSOR'S AGENT E 01-01-16 2,300.00 .00
PERSNEL SERV - ADMIN / ASSESSOR
Vendor Total- 2,300.00
01711 TOWN HALL STREAMS, LLC
0440 22434 01 Town Hall Streams 15383
Town Hall Streams E 02-10-16 200.00 0.00
ADMIN DEPT - OP EXPENSES / MEETING B/R
Invoice Total- 200.00
0440 22434 01 Town Hall Streams 15244
Town Hall Streams E 02-10-16 200.00 0.00
ADMIN DEPT - OP EXPENSES / MEETING B/R
Invoice Total- 200.00
Vendor Total- 400.00
01334 Transco Business Technologies
0440 22435 01 Copier IN4125937
Copier E 02-14-17 332.98 0.00
ADMIN DEPT - EQP PUR/SUP / COPIER LEASE
Vendor Total- 332.98
01371 TREASURER, STATE OF MAINE - ANIMAL
0440 22436 01 Dog Tags Dec
Dog Tags G 1-1050-03 284.00 0.00
GENERAL / ANIMAL WELF.
Vendor Total- 284.00
01372 TREASURER, STATE OF MAINE - IF&W
0440 22437 01 MOSES DEC
MOSES G 1-1050-02 1,792.00 0.00
GENERAL / IF&W
Vendor Total- 1,792.00
00651 VERIZON WIRELESS
0440 999999 01 Jan 9952238128
Public Works E 30~20-04 51.61 0.00

PUBLIC WORKS - UTILITIES / PHONE/INTERN
Recycling E 35-20-04 . 51.61 0.00



Bowdoinham A / P Warrant 01/03/2024
2:04 PM Page 5
Warrant 76
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
SW & RECYCLI - UTILITIES / PHONE/INTERN
ACO/Harbor Master E 25-20-04 28.38 0.00
ACO/HARBOR =~ UTILITIES / PHONE/INTERN
Vendor Total- 131.60
00273 Viking Cives of Maine
0440 22438 01 Trk#10 Wing Repair 4529724
Trk#10 Wing Repair E 30-26-08 106.22 0.00
PUBLIC WORKS - SNOW/ICE REM / WINTER VEHI
Invoice Total- 106.22
0440 22438 01 Trk#10-Wing Assembly 4529915
Trk#10-Wing Assembly E 30-26-08 636.82 .00
PUBLIC WORKS - SNOW/ICE REM / WINTER VEHI
Invoice Total- 636.82
Vendor Total- 743.04
01328 W. B. Mason Co, Inc.
0440 22439 01 Supplies-Compressed Air 243359256
Supplies-Compressed Air E 02-10-34 27.94 0.00
ADMIN DEPT - OP EXPENSES / OFFICE SUPP
Supplies-Compressed Air E 30-10-20 27.93 0.00
PUBLIC WORKS - OP EXPENSES / MISC EXP
Invoice Total- 55.87
0440 22439 01 Supplies-Assessing 243505434
Supplies-Assessing E 02-10-34 103.80 0.00
ADMIN DEPT - OP EXPENSES / OFFICE SUPP
Invoice Total- 103.80
0440 22439 01 Supplies-Chairmat 243458366
Supplies-Chairmat E 02-10-34 55.36 0.00
ADMIN DEPT - OP EXPENSES / OFFICE SUPP
Invoice Total- 55.36
Vendor Total- 215.03
Prepaid Total- 3,891.93
Current Total- 402,117.73
EFT Total- 0.00
Warrant Total- 406,009.66
DATE:

BOARD OF SELECTMEN

DEBRA SMITH



Bowdoinham Town Manager Report 01/03/2024
9:39 AM ALL Departments Page 1
July to June

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
01 - PERSONNEL SERVICES 496,944.00 204,324.36 204,324.36 292,619.64  41.12
01 - ADMINISTRATION 340,978.00 151,890.09 151,890.09 189,087.91  44.55
03 - SUPPORT & BENEFITS 155,966.00 52,434.27 52,434.27 103,531.73  33.62
02 - ADMINISTRATION 298,900.00 119,994.39 119,994.39 178,905.61  40.15
03 - SUPPORT & BENEFITS 0.00 0.00 0.00 0.00
05 - PROFESSIONAL SERVICES 111,500.00 22,534.81 22,534.81 88,965.19  20.21
08 - BOARDS/STIPENDS/COMMITTEES 15,663.00 6,075.93 6,075.93 9,587.07 38.79
10 - OPERATING EXPENSES 45,540.00 18,415.25 18,415.25 27,124.75  40.44
12 - PLANNING EXPENSES 4,000.00 0.00 0.00 4,000.00 0.00
14 - EQUIPMENT PURCHASE & IT SUPP. 40,240.00 31,170.29 31,170.29 9,069.71 77.46
20 - UTILITIES 15,600.00 5,565.11 5,565.11 10,034.89 35.67
46 - RISK MANAGEMENT 66,357.00 36,233.00 36,233.00 30,124.00 54.60
03 - PLANNING, CODE ENFORCEMENT 150,266.00 49,365.22 49,365.22 100,900.78  32.85
01 - ADMINISTRATION 90,602.00 36,130.45 36,130.45 54,471.55 39.88
03 - SUPPORT & BENEFITS 50,164.00 11,609.92 11,609.92 38,554.08 23.14
10 - OPERATING EXPENSES 6,000.00 861.65 861.65 5,138.35 14.36
12 - PLANNING EXPENSES 3,000.00 583.20 583.20 2,416.80 19.44
20 - UTILITIES 500.00 180.00 180.00 320.00 36.00
04 - CONTINGENCY/EMERGENCY 15,000.00 0.00 0.00 15,000.00 0.00
10 - OPERATING EXPENSES 15,000.00 0.00 0.00 15,000.00 0.00
05 - GENERAL SERVICES 47,000.00 37,082.79 37,082.79 9,917.21 78.90
95 - GENERAL EXPENSES 47,000.00 37,082.79 37,082.79 9,917.21  78.90
06 - AGENCY REQUESTS 3,412.00 3,412.00 3,412.00 0.00  100.00
95 - GENERAL EXPENSES 3,412.00 3,412.00 3,412.00 0.00 100.00
09 - APPROVED FINANCING 1,250,000.00 250,000.00 250,000.00 1,000,000.00  20.00
95 - GENERAL EXPENSES 1,250,000.00 250,000.00 250,000.00  1,000,000.00 20.00
10 - DEBT SERVICE 557,671.00 518,784.04 518,784.04 38,886.96  93.03
95 - GENERAL EXPENSES 557,671.00 518,784.04 518,784.04 38,886.96 93.03
15 - FIRE DEPARTMENT 383,900.00 198,518.49 198,518.49 185,381.51 51.71
01 - ADMINISTRATION 48,565.00 23,314.50 23,314.50 25,250.50 48.01
03 - SUPPORT & BENEFITS 5,215.00 1,792.97 1,792.97 3,422.03 34.38
10 - OPERATING EXPENSES 306,500.00 165,400.24 165,400.24 141,099.76  53.96
20 - UTILITIES 13,620.00 3,790.14 3,790.14 9,829.86 27.83
22 - VEHICLE MAINTENANCE 10,000.00 4,220.64 4,220.64 5,779.36  42.21
20 - TOWN MAINTENANCE & UTITLIES 119,350.00 43,684.02 43,684.02 75,665.98  36.60
03 - SUPPORT & BENEFITS 0.00 149.11 149.11 -149.11
10 - OPERATING EXPENSES 0.00 0.00 0.00 0.00
95 - GENERAL EXPENSES 119,350.00 43,534.91 43,534.91 75,815.09 36.48
25 - ACO/HARBOR MASTER 27,810.00 13,333.81 13,333.81 14476.19  47.95
01 - ADMINISTRATION 14,280.00 6,932.75 6,932.75 7,347.25  48.55
03 - SUPPORT & BENEFITS 2,169.00 530.34 530.34 1,638.66 24.45
10 - OPERATING EXPENSES 5,000.00 937.96 937.96 4,062.04 18.76
20 - UTILITIES 480.00 263.70 263.70 216.30 54.94
95 - GENERAL EXPENSES 5,881.00 4,669.06 4,669.06 1,211.94  79.39
30 - PUBLIC WORKS 807,485.00 176,547.12 176,547.12 630,937.88  21.86
01 - ADMINISTRATION 267,322.00 104,292.15 104,292.15 163,029.85 39.01
03 - SUPPORT & BENEFITS 157,529.00 20,026.54 20,026.54 137,502.46 12.71
10 - OPERATING EXPENSES 47,900.00 19,335.62 19,335.62 28,564.38  40.37
12 - PLANNING EXPENSES 0.00 0.00 0.00 0.00
20 - UTILITIES 23,400.00 5,837.72 5,837.72 17,562.28  24.95
24 - HIGHWAY MAINTENANCE 93,500.00 19,045.66 19,045.66 74,454.34  20.37
26 - SNOW & ICE REMOVAL 217,834.00 8,009.43 8,009.43 209,824.57 3.68



Bowdoinham Town Manager Report 01/03/2024
9:39 AM ALL Departments Page 2
July to June
Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent
35 - SW & RECYCLING CONT'D

35 - SW & RECYCLING 219,380.00 88,491.83 88,491.83 130,888.17  40.34
01 - ADMINISTRATION 67,096.00 28,739.75 28,739.75 38,356.25 42.83
03 - SUPPORT & BENEFITS 10,634.00 2,611.18 2,611.18 8,022.82  24.56
10 - OPERATING EXPENSES 4,500.00 2,044.80 2,044.80 2,455.20 45.44
20 - UTILITIES 650.00 309.23 309.23 340.77 47.57
28 - DISPOSAL EXPENSES 136,500.00 54,786.87 54,786.87 81,713.13  40.14
40 - RECREATION DEPARTMENT 121,997.00 53,983.54 53,983.54 68,013.46  44.25
01 - ADMINISTRATION 53,040.00 24,999.00 24,999.00 28,041.00 47.13
03 - SUPPORT & BENEFITS 37,767.00 19,478.35 19,478.35 18,288.65 51.58
10 - OPERATING EXPENSES 17,450.00 7,473.07 7,473.07 9,976.93  42.83
20 - UTILITIES 240.00 0.00 0.00 240.00 0.00
40 - PROGRAMS 13,500.00 2,033.12 2,033.12 11,466.88  15.06
46 - TIF - PIPELINE 0.00 29,452.70 29,452.70 -29,452.70
01 - ADMINISTRATION 0.00 14,351.03 14,351.03 -14,351.03
03 - SUPPORT & BENEFITS 0.00 3,134.87 3,134.87 -3,134.87
10 - OPERATING EXPENSES 0.00 7,365.94 7,365.94 -7,365.94
60 - EVENTS-ECON DEV 0.00 3,000.00 3,000.00 -3,000.00
61 - PROJECTS-ECON DEV 0.00 1,600.86 1,600.86 -1,600.86
47 - TIF - CMP/RIVERFRONT 0.00 45,519.28 45,519.28 -45,519.28
01 - ADMINISTRATION 0.00 8,399.24 8,399.24 -8,399.24
03 - SUPPORT & BENEFITS 0.00 2,377.11 2,377.11 -2,377.11
60 - EVENTS-ECON DEV 0.00 33,681.83 33,681.83 -33,681.83
61 - PROJECTS-ECON DEV 0.00 1,061.10 1,061.10 -1,061.10
53 - OVERLAY 22,000.72 0.00 0.00 22,000.72 0.00
53 - OVERLAY 22,000.72 0.00 0.00 22,000.72 0.00
55 - CAPITAL RESERVE 650,000.00 650,000.00 650,000.00 0.00  100.00
55 - RESERVE ACCOUNTS 650,000.00 650,000.00 650,000.00 0.00 100.00
70 - ASSESSMENTS 4,701,334.20 2,659,582.06 2,659,582.06 2,041,752.14  56.57
99 - MISCELLANEOUS ASSESSMENTS 4,701,334.20  2,659,582.06 2,659,582.06  2,041,752.14 56.57
Final Totals 9,872,449.92 5,142,075.65 5,142,075.65 4,730,374.27 5209
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Town Manager Report
Department(s): ALL
July to December

Budget  Curr Mnth YTD Uncollected Percent
o Account Net Net Net Balance Collected
11 - EXECUTIVE DEPARTMENT 10,384,635.34  8,600,359.48  8,600,359.48  1,784,275.86 82.82
002 - UNDESIGNATED FUND BALANCE 35,000.00 31,377.38 31,377.38 3,622.62 89.65
July 0.00 31,377.38 0.00 0.00
100 - EXCISE TAX - BOAT 6,000.00 1,072.60 1,072.60 4,927.40 17.88
July 0.00 705.60 0.00 0.00
August 0.00 159.20 0.00 0.00
September 0.00 129.80 0.00 0.00
October 0.00 33.00 0.00 0.00
December 0.00 45.00 0.00 0.00
102 - EXCISE TAX - MOTOR VEHICLE 675,000.00 341,223.03 341,223.03 333,776.97 50.55
July 0.00 76,269.62 0.00 0.00
August 0.00 45,168.11 0.00 0.00
September 0.00 70,676.77 0.00 0.00
October 0.00 58,633.75 0.00 0.00
November 0.00 52,925.03 0.00 0.00 e
December 0.00 37,549.75 0.00 0.00
103 - DMV-AGENT FEE 15,000.00 7,463.00 7,463.00 7,537.00 49.75
July 0.00 1,501.00 0.00 0.00
August 0.00 1,515.00 0.00 0.00
September 0.00 1,250.00 0.00 0.00
October 0.00 1,269.00 0.00 0.00
November 0.00 1,142.00 0.00 0.00
December 0.00 786.00 0.00 0.00
105 - VETERAN'S REIMBURSEMENT 3,750.00 3,419.00 3,419.00 331.00 91.17
July 0.00 3,419.00 0.00 0.00
106 - INTEREST TAX 25,000.00 3,518.24 3,518.24 21,481.76 14.07
July 0.00 660.02 0.00 0.00
August 0.00 582.28 0.00 0.00
September 0.00 770.38 0.00 0.00
October 0.00 385.94 0.00 0.00
November 0.00 468.90 0.00 0.00
December 0.00 650.72 0.00 0.00
109 - CURRENT PROPERTY TAX 7,208,377.80  7,215,258.37  7,215,258.37 -6,880.57 100.10
September 0.00  7,208,377.80 0.00 0.00
October 0.00 2,614.00 0.00 0.00
November 0.00 4,266.57 0.00 0.00
112 - ABATEMENTS 0.00 -21,006.52 -21,006.52 21,006.52
July 0.00 -45.64 0.00 0.00
August 0.00 -2,995.21 0.00 0.00
October 0.00 -15,071.45 0.00 0.00
November 0.00 -2,894.22 0.00 0.00
113 - HOMESTEAD EXEMPTION PAYMENTS 310,615.34 215,507.00 215,507.00 95,108.34 69.38
August 0.00 215,507.00 0.00 0.00
200 - MUNICIPAL REVENUE SHARING 550,000.00 358,777.98 358,777.98 191,222.02 65.23
July 0.00 139,884.14 0.00 0.00
August 0.00 38,364.21 0.00 0.00
September 0.00 41,611.07 0.00 0.00
October 0.00 57,862.43 0.00 0.00
November 0.00 42,995.05 0.00 0.00
December 0.00 38,061.08 0.00 0.00
201 - LOCAL ROAD ASSISTANCE 36,784.00 42,456.00 42,456.00 -5,672.00 115.42
November 0.00 42,456.00 0.00 0.00
202 - SNOWMOBILE FEE REIMBURSEMENT 750.00 0.00 0.00 750.00 0.00
203 - GENERAL ASSIST REIMBURSEMENT 5,000.00 903.71 903.71 4,096.29 18.07



Bowdoinham Town Manager Report 01/03/2024
9:41 AM Department(s): ALL Page 2
July to December

Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
11 - EXECUTIVE DEPARTMENT CONT'D
November 0.00 903.71 0.00 0.00
207 - TREE GROWTH REIMBURSEMENT 9,000.00 11,446.69 11,446.69 -2,446.69 127.19
October 0.00 11,446.69 0.00 0.00
300 - PLUMBING FEE 6,000.00 2,550.00 2,550.00 3,450.00 42.50
July 0.00 1,177.50 0.00 0.00
August 0.00 225.00 0.00 0.00
September 0.00 382.50 0.00 0.00
October 0.00 187.50 0.00 0.00
November 0.00 255.00 0.00 0.00
December 0.00 322.50 0.00 0.00
301 - BUILDING PERMIT FEES 7,000.00 2,682.60 2,682.60 4,317.40 38.32
July 0.00 1,440.60 0.00 0.00
August 0.00 770.00 0.00 0.00
September 0.00 45.00 0.00 0.00
October 0.00 88.00 0.00 0.00
November 0.00 80.00 0.00 0.00
December 0.00 259.00 0.00 0.00
304 - AGE FRIENDLY ACTIVITES & EVENT 1,200.00 0.00 0.00 1,200.00 0.00
305 - RECREATION ADVERTISING 1,500.00 0.00 0.00 1,500.00 0.00
306 - RECREATION - FUND RAISING 3,000.00 52.00 52.00 2,948.00 1.73
July 0.00 11.00 0.00 0.00
September 0.00 41.00 0.00 0.00
307 - RECREATION - FOOD SERVICES 5,000.00 2,343.05 2,343.05 2,656.95 46.86
July 0.00 1,395.05 0.00 0.00
September 0.00 948.00 0.00 0.00
308 - RECREATION - REGISTRATIONS 7,500.00 2,983.09 2,983.09 4,516.91 39.77
July 0.00 150.00 0.00 0.00
August 0.00 854.91 0.00 0.00
September 0.00 369.69 0.00 0.00
October 0.00 1,338.74 0.00 0.00
November 0.00 269.75 0.00 0.00
309 - RECREATION - SPONSORSHIPS 3,000.00 1,080.00 1,080.00 1,920.00 36.00
July 0.00 150.00 0.00 0.00
October 0.00 250.00 0.00 0.00
November 0.00 430.00 0.00 0.00
December 0.00 250.00 0.00 0.00
310 - GENERAL DISPOSAL FEES 2,000.00 1,039.00 1,039.00 961.00 51.95
July 0.00 20.00 0.00 0.00
August 0.00 20.00 0.00 0.00
September 0.00 6.00 0.00 0.00
October 0.00 957.00 0.00 0.00
December 0.00 36.00 0.00 0.00
312 - SOLID WASTE USER FEE 100,000.00 47,101.00 47,101.00 52,899.00 47.10
July 0.00 7,303.00 0.00 0.00
August 0.00 8,712.00 0.00 0.00
September 0.00 8,340.00 0.00 0.00
October 0.00 7,017.00 0.00 0.00
November 0.00 7,392.00 0.00 0.00
December 0.00 8,337.00 0.00 0.00
313 - RECYCLING INCOME 5,000.00 4,529.20 4,529.20 470.80 90.58
July 0.00 922.50 0.00 0.00
August 0.00 1,034.10 0.00 0.00

September 0.00 577.50 0.00 0.00



Bowdoinham Town Manager Report 01/03/2024
9:41 AM Department(s): ALL Page 3
July to December

Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
11 - EXECUTIVE DEPARTMENT CONT'D
October 0.00 494.40 0.00 0.00
November 0.00 1,500.70 0.00 0.00 e
314 - PUBLIC WORKS RECYCLING INCOME 0.00 773.60 773.60 -773.60
November 0.00 773.60 0.00 0.00 a
315 - CANOE/KAYAK RACK RENTALS 810.00 0.00 0.00 810.00 0.00
316 - MOORING FEES 700.00 100.00 100.00 600.00 14.29
July 0.00 100.00 0.00 0.00
317 - RENTAL FEES 7,200.00 3,750.00 3,750.00 3,450.00 52.08
July 0.00 1,000.00 0.00 0.00
August 0.00 550.00 0.00 0.00
September 0.00 500.00 0.00 0.00
October 0.00 500.00 0.00 0.00
November 0.00 600.00 0.00 0.00
December 0.00 600.00 0.00 0.00
318 - FIRE STATION RENTAL 250.00 225.00 225,00 25.00 90.00
September 0.00 75.00 0.00 0.00
November 0.00 150.00 0.00 0.00
323 - COMCAST CABLE FRANCHISE FEE 16,500.00 8,291.21 8,291.21 8,208.79 50.25
August 0.00 8,291.21 0.00 0.00
325 - LIEN FEES & FINES 5,000.00 1,963.98 1,963.98 3,036.02 39.28
July 0.00 222.53 0.00 0.00
August 0.00 513.47 0.00 0.00
September 0.00 412.49 0.00 0.00
October 0.00 350.41 0.00 0.00
November 0.00 260.90 0.00 0.00
December 0.00 204.18 0.00 0.00
327 - INVESTMENT INCOME(GENERAL) 60,000.00 45,878.67 45,878.67 14,121.33 76.46
July 0.00 9,573.57 0.00 0.00
August 0.00 9,328.54 0.00 0.00
September 0.00 8,558.07 0.00 0.00
October 0.00 8,768.24 0.00 0.00
November 0.00 9,650.25 0.00 0.00
330 - ORDINANCE FINES 500.00 151.92 151.92 348.08 30.38
August 0.00 101.92 0.00 0.00
September 0.00 50.00 0.00 0.00
332 - Planning/Appeals Board 3,000.00 550.00 550.00 2,450.00 18.33
August 0.00 550.00 0.00 0.00
334 - Select Board Licenses 10,000.00 4,500.00 4,500.00 5,500.00 45.00
July 0.00 150.00 0.00 0.00
August 0.00 2,650.00 0.00 0.00
September 0.00 1,000.00 0.00 0.00
October 0.00 50.00 0.00 0.00
November 0.00 650.00 0.00 0.00
400 - INLAND FISH & WILDLF AGENT FEE 750.00 299.25 299.25 450.75 39.90
July 0.00 71.00 0.00 0.00
August 0.00 30.00 0.00 0.00
September 0.00 22.25 0.00 0.00
October 0.00 22.00 0.00 0.00
November 0.00 29.00 0.00 0.00
December 0.00 125.00 0.00 0.00
402 - DOG AGENT FEE 1,000.00 622.00 622.00 378.00 62.20
July 0.00 10.00 0.00 0.00

September 0.00 5.00 0.00 0.00



Bowdoinham Town Manager Report 01/03/2024
9:41 AM Department(s): ALL Page 4
July to December
Budget  Curr Mnth YTD Uncollected Percent
Account Net Net Net Balance Collected
11 - EXECUTIVE DEPARTMENT CONT'D
October 0.00 113.00 0.00 0.00 ==
November 0.00 182.00 0.00 0.00 e
December 0.00 312.00 0.00 0.00
403 - LATE DOG FEES 500.00 0.00 0.00 500.00 0.00
404 - DOG CONTROL FEES 0.00 4.00 4,00 -4.00 -
December 0.00 4.00 0.00 0.00
406 - VITAL STATISTIC FEES 1,800.00 975.60 975.60 824.40 54.20
July 0.00 157.20 0.00 0.00 ===
August 0.00 135.20 0.00 0.00 o
September 0.00 246.60 0.00 0.00
October 0.00 229.40 0.00 0.00 S
November 0.00 89.40 0.00 0.00
December 0.00 117.80 0.00 0.00
408 - MISCELLANEOUS INCOME 5,000.00 6,349.83 6,349.83 -1,349.83 127.00
July 0.00 456.75 0.00 0.00 vann
August 0.00 1,746.11 0.00 0.00 wone
September 0.00 8.50 0.00 0.00
October 0.00 10.50 0.00 0.00 meas
November 0.00 4,124.47 0.00 0.00
December 0.00 3.50 0.00 0.00 iy
411 - BETE REIMBURSEMENT 148.20 148.00 148.00 0.20 99.87
December 0.00 148.00 0.00 0.00
417 - FINANCE PROCEEDS 1,250,000.00 250,000.00 250,000.00 1,000,000.00 20.00
July 0.00 250,000.00 0.00 0.00
Final Totals 10,384,635.34 8,600,359.48 8,600,359.48 1,784,275.86 82.82



Agency: Sagadahoc County Sheriff Dept

Offense Code

911 Hangup (911)

Alarm (ALAR)

Ambulance or Medical Assist (AMAS)
Animal Problem (ANPR)

Agency Assist (ASST)

Attempt PPW Service (ATSV)
Custodial Interference (CINT)
Citizen Assist (CITA)

Concealed Weapon Permit Appl (CWPA)
Disabled Motorist (DISM)

Family Assist (FAST)

Fraud (FRAU)

Harassment (HARA)

Lost or Found Property (LFPR)
Message Delivered (MESS)

Officer Standby (OFSB)

Public Service (PUBS)

Suspicion (SUSP)

Serve Protective Order (SVPO)
Traffic Accident NonRep (TANR)
Traffic Accident, Prop Damage (TAPD)
Traffic Accident, Pers Injury (TAPI)
Terrorizing (TERR)

Traffic Hazard (THAZ)

Traffic Offense (TOFF)

Trespassing (TRES)

Theft, Vehicle: Automobile (TVAU)
Utility Problem (UTPB)

Violation of Bail conditions (VBC)
Violation of Protective Order (VOPO)
Warrant (WARR)

Welfare Check (WELF)

Total Incidents for This Agency

Sagadahoc County Sheriff's Department

Law Total Incident Report, by Offense Codes

Total Incidents
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Report Includes:

All dates between "00:00:00 12/01/23" and '23:59:59 12/31/23", All agencies matching "1200°, All natures, All locations
matching ‘BH’, All responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses,
All offense codes, All circumstance codes
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01/02/24



Agency: Sagadahoc County Sheriff Dept

Offense Code

911 Hangup (911)

Assault with a Knife (AKNF)

Alarm (ALAR)

Ambulance or Medical Assist (AMAS)
Animal Problem (ANPR)

Agency Assist (ASST)

Citizen Assist (CITA)

Criminal Mischief (CMIS)

Cont Subs/Posess Synthetics (CSPS)
Concealed Weapon Permit Appl (CWPA)
Disorderly Conduct (DCON)

Disabled Motorist (DISM)

Family Fight (FAMF)

Family Assist (FAST)

Information (INFO)

Law Enforcement Detail (LEDE)

Lost or Found Property (LFPR)
Obstructing Justice (OBST)

Property Damage, Non-vandalism (PDNV)
Probation/Parole Violation (PROB)
Public Service (PUBS)

Serve Protective Order (SVPO)

Traffic Accident NonRep (TANR)
Traffic Accident, Prop Damage (TAPD)
Traffic Hazard (THAZ)

Threatening (THRE)

Traffic Offense (TOFF)

Theft, Property, Other (TPOT)
Trespassing (TRES)

Welfare Check (WELF)

Total Incidents for This Agency

Sagadahoc County Sheriff's Department

Law Total Incident Report, by Offense Codes

Total Incidents
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Report Includes:

All dates between "00:00:00 12/01/22" and "23:59:59 12/31/22°, All agencies matching “1200°, All natures, All locations
matching "BH’, All responsible officers, All dispositions, All clearance codes, All observed offenses, All reported offenses,
All offense codes, All circumstance codes
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