Town of Bowdoinham

13 School St ¢ Bowdoinham, ME 04008 &
Phone 666-5531 » Fax 666-5532 |
~www.bowdoinham.com

Nicole Briand, Town Manager

April 8, 2026

2027 Municipal Budget Message Update
To Members of the Bowdoinham Select Board,

The FY26-27 Municipal Budget as approved by the Finance Advisory Committee on April 8, 2026 is
enclosed for your approval.

Budget Hichlights

The proposed budget reflects a $202,814 decrease in the net budget, therefore there would be no
increase in property taxes due to the Town’s Municipal Budget. While the department expense budget
has a proposed increase of $155,278 (3.7%), that proposed increase is offset with an increase of
$358,092 (17.2%) in estimated revenues. The three revenue lines showing the most significant growth
are Municipal Revenue Sharing (up $250,000), Automobile Excise (up $50,000), and Investment
Income (up $25,000).

Wages & Benefits

This budget reflects our continued efforts in wage adjustments to maintain our staff at the median level
wage for their positions and job responsibilities, by budgeting a 3% COLA increase and a 2.0%
allowance for wage increases based on performance evaluations for all employees. The budget line
items show an increase of 5%, because we are adding the 3% COLA to last year’s 2% merit raise. The
merit raise in addition to the COLA increase is helping us to reach and maintain wages at the median
level for the position.

By transitioning our health insurance coverage to Maine Municipal Health Trust, we were able to hold
the plan cost increase to 17.68%, down from a projected 25.51%. I’ve budgeted based on the
insurance package each eligible employee is currently taking, because last year we established the
Employee Health Benefits Reserve to ensure there are funds available if employees change their plan
or staff changes.

Northern New England's first World Health Organization designated age-friendly community
Member of the AARP Network of Age-Friendly Communities



2027 Municipal Budget Message
April 8, 2020

Administration
The Administration budget shows an increase of $27,959 or 3.4%, which includes funding for:
. *_ Wage adjustments and health insurance coverage for part-time employees at 50% of the
individual rate.

e Third-party payroll services. The Town has historically processed payroll in-house; however,
recent changes in payroll law and increasing software limitations make this approach less
sustainable. Transitioning to a third-party provider offers comparable cost to obtaining new
software, while also moving us from a paper-based system to a fully digital platform with
improved compliance and efficiency.

e Third-party tax billing. Outsourcing tax bill processing and mailing is less expensive than
handling it in-house and reduces the administrative burden on staff.

Debt Services
The Debt Services Budget shows a decrease of $6,106, or -0.9%.

Town Facilities & Maintenance

The Town Facilities & Maintenance budget shows an overall increase of $28,000, or 26.7%, primarily
driven by new cemetery maintenance funding ($5,000), utility costs for the waterfront and Town Hall
(812,500 increase), and an increase in hydrant rental ($10,000).

Fire & Rescue Department _
The Fire and Rescue Department budget has a proposed increase of $22,696, or 5.5%, driven mostly
by the change in the Town’s health insurance plan.

Animal Control Officer and Harbor Master Department
These department budgets show an overall decrease of $1,163, or -3.0%. We’ve reduced expense lines
to offset wage adjustments.

Public Works

The Public Works budget shows an overall increase of $54,315, or 5.9%, which includes funding for
wage adjustments and two summer laborers for grounds maintenance, increases in vehicle and building
maintenance, and reductions in highway maintenance costs that help offset those increases.

Solid Waste and Recycling

The Solid Waste & Recycling budget shows a proposed increase of $14,287 (6.4%), reflecting wage
adjustments and higher contract costs. Estimated revenues for the department are $102,000, resulting
in a net taxpayer cost of $137,073.

Community Services

The Community Services budget shows a proposed increase of $19,929, or 12.4%, primarily due to
wage adjustments and program expansion. New program opportunities, such as day camps, are
designed to be self-sustaining through registration fees. Estimated department revenues of $33,550
result in a net taxpayer cost of $147,224.

Planning & Development
The Planning & Development budget shows a proposed increase of $1,411, or 0.9% for wage
adjustments, which has been offset by a reduction and health insurance costs.




2027 Municipal Budget Message
April 8, 2026

Capital Reserves
The Capital Reserves budget is based on the Capital Improvement Plan, a one-page detail for this
~_year’s request is included as Attachment 1.

Should you have any questions, please contact me.

Respectqfully submitted,

N\ w2 M pomd

Nicole Briand

Town Manager

Town of Bowdoinham
13 School St
Bowdoinham, ME 04008
Ph: (207) 666-5531




Town of Bowdoinham
Capital Improvement Program

Proposed
2027
"CAPITAL PROJECT - T "Reserve” "~ Budget
BUILDING FACILITIES PROGRAM
Munigcipal Building
Future Septic Capital Improvement Reserve $2,000
Repairs, Upgrades TH/TO Reserve, Grants $9,000
Town Hall Building
Repairs Town Office-Hall Reserve $5,000
Public Works Facility
Future Repairs Public Works Reserve $75,000
Fire Station
Future Repairs Fire Reserve $2,000
Recycling Facility Recycling Reserve $10,000

Cemeteries

Primary Pumpers
2011 E-One Class A Pumper (Engine #1)
2024 Pumper Engine

Tanker
2007 Freightliner (Tank #3)

Equipment

Publlc Works Reserve

Heavy Duty Trucks
2020 Freightliner 108SD w/ 7 yard dump (#6)
2017 Freightliner 108SD w/ 7 yard dump (#5)
2016 Freightliner 1148D w/ 12 yard dump (#4)
2018 Ford F-550 Superduty w/ dump (#2)
2020 Ram 5500 Tradesman
2014 Mack GU7 w/ 14 yard dump
2006 Volvo w/ 10 yard dump

Heavy Equipment

Other Capital Equipment

o

TRANSPORTATION SYSTEM
Roads

Cemetery Reserve

Fire Reserve & Bond
Fire Reserve & Bond

Fire Reserve & Bond

Public Works Reserve
Public Works Reserve
Public Works Reserve
Public Works Reserve
Public Works Reserve
Public Works Reserve
Public Works Reserve

Public Works Reserve

$20 000

$10,000
$15,000

$40,000
$10 000

$75,000

$15,000
$10,000

e RO e o)
1|1 800,000

$350,000
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Outstanding Legal Issues:

In Process-

Gallant 80B — Appeal of Land Use Ordinance Violation
Gallant 80K~ Enforcement of Land Use Ordinance
Hatch Road Discontinuance

Pratt Road Acceptance

Blanchard Road Acceptance

Old Cross Road Abandonment

To be Filed/Started -

Gallant 80K - Legal Action Approved - awaiting 80B Decision before can be filed
Messer 80K ~ Legal Action Approved

Waldron/Green 80K — Legal Action Approved

Vine Road Discontinuance

Mallard Land Discontinuance

Batchelder Road Discontinuance




Fiscal Year |Date Project FY2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY2026
2024 5/17/2024| S1IMM Road Bond 2024 S 491.40
2024 6/25/2024 S1MM Road Bond 2024 S 1,099.74
-..2025. 8/8/2024| S1IMM Road Bond 2024 - — — - = - S S 1180000 B
2025 9/9/2024; S1MM Road Bond 2024 ) 337.50
2025 10/24/2024| S1IMM Road Bond 2024 ) 1,282.50
2025 11/25/2024| S1IMM Road Bond 2024 S 852.41
2025 12/5/2024; SIMM Road Bond 2024 S 242.80
2025 1/17/2025| S1MM Road Bond 2024 S 102.00
$1MM Road Bond 2024 Total S - - - S - $ 1,591.14|$ 2,997.21|S -
2024 8/11/2023|2023 Excavator Lease S 1,017.50
s 2023 Excavator Lease Total $ - - - |8 - |$ 1,017.50|$ - |$ -
2023 5/12/2023/2023 Van Cour -Greaney Violation S 315.00
2024 12/11/2023|2023 Van Cour -Greaney Violation S 105.00
2023 Van Cour -Greaney Violation Total S - - - S 315.00 | § 105.00 | $ - $ -
2024 4/24/20242024 Ambulance Contract Review S 2,535.75
2024 Ambulance Contract Review Total S - - - S - |8 253575 |$ - $ -
2026 3/23/2026|2026 Land Use Ordinance S  6,930.00
2026 Land Use Ordinance Total S - - - S - S - S - $ 6,930.00
2024 3/21/2024|Aase Land Use Violations 2024 S 225.00
2025 8/8/2024|Aase Land Use Violations 2024 S 135.00
2025 9/9/2024|Aase Land Use Violations 2024 S 180.00
Aase Land Use Violations 2024 Total S - - - S - S 225.00 | $ 315.00 | $ -
2023 1/20/2023|Ambulance Contract 2022 S 880.00
2023 2/9/2023|Ambulance Contract 2022 S 40.00
Ambulance Contract 2022 Total $ . . - |$ 92000 |$ - IS - |8 -
2023 9/9/2022 |Billington Messer Land Use Enforcement S 20.00
2023 9/9/2022 |Billington Messer Land Use Enforcement S 60.00
2023 10/17/2022|Billington Messer Land Use Enforcement S 100.00
2023 11/16/2022|Billington Messer Land Use Enforcement S 60.00
2023 12/6/2022|Billington Messer Land Use Enforcement S 500.00
2023 1/20/2023 Billington Messer Land Use Enforcement S 40.00
2026 10/16/2025 Billington Messer Land Use Enforcement $ 465.50
2026 11/18/2025|Billington Messer Land Use Enforcement S 833.00
2026 12/12/2025|Billington Messer Land Use Enforcement S 294.00
Billington Messer Land Use Enforcement Total $ - - - S 780.00 | $ - $ - $ 1,592.50
2025 8/8/2024 |Bowdoinham Library Construction Issue 2024 S 810.00
2025 9/9/2024|Bowdoinham Library Construction Issue 2024 ) 450.00
Bowdoinham Library Construction Issue 2024 Total S - - - S - S - S 1,260.00 | S -
2024 12/11/2023|Cell Tower Lease 2023 S 663.00
2024 1/19/2024!Cell Tower Lease 2023 S 935.00
2024 5/17/2024|Cell Tower Lease 2023 S 90.00
Cell Tower Lease 2023 Total $ - - - 18 - |$ 1,688.00 S - |$ -
2020 4/28/2020{Comcast Cable Renewal ) 135.00
Comcast Cable Renewal Total $  135.00 - - 18 - ]S - |$ - 1S -
2024 9/13/2023|Cranberry Way Subdivision S 336.00
2024 12/11/2023|Cranberry Way Subdivision S 441.00




2024 1/19/2024|Cranberry Way Subdivision S 483.00

2024 2/9/2024|Cranberry Way Subdivision S 22.50

2024 3/21/2024|Cranberry Way Subdivision S 562.50

— - —---——-—|Cranberry-Way Subdivision Total S S e ST ST e ST L8500 S T s s -

2021 4/21/2021|Delair Land Use Violation 2020 S 87.50

2021 6/2/2021|Delair Land Use Violation 2020 S 157.50

2021 6/17/2021|Delair Land Use Violation 2020 ) 322.50

2022 7/14/2021|Delair Land Use Violation 2020 S 595.80

2022 8/19/2021|Delair Land Use Violation 2020 S 170.00

2022 9/17/2021|Delair Land Use Violation 2020 S 1,365.00

2022 10/19/2021|Delair Land Use Violation 2020 S 3,479.89

2022 11/19/2021|Delair Land Use Violation 2020 S 71.65

2022 12/23/2021|Delair Land Use Violation 2020 S 105.00

2022 1/12/2022!Delair Land Use Violation 2020 S 35.00

2022 2/9/2022|Delair Land Use Violation 2020 ) 35.00
Delair Land Use Violation 2020 Total S $ 56750 S 5,857.34 S - S - S - S -

2021 9/2/2020|Desrosier Cemetery Easement S 1,998.36

2021 10/7/2020|Desrosier Cemetery Fasement ) 588.86

2021 4/7/2021|Desrosier Cemetery Easement S 729.68

2021 4/21/2021|Desrosier Cemetery Easement S  210.00

2021 6/2/2021|Desrosier Cemetery Easement S 490.00

2021 6/17/2021|Desrosier Cemetery Easement S 192.50

2022 7/14/2021 |Desrosier Cemetery Easement S 2,453.35

2022 8/19/2021|Desrosier Cemetery Easement S  1,907.50

2022 9/17/2021 |Desrosier Cemetery Easement S 175.00

2023 7/13/2022|Desrosier Cemetery Easement S 192.50

2023 8/24/2022 Desrosier Cemetery Easement S 400.00
Desrosier Cemetery Easement Total S $ 4,20940|$S 453585 S 592.50 | § - S - S -

2024 2/9/2024 Dingley Road Issues 2023 S 1,101.00

2024 3/21/2024|Dingley Road Issues 2023 S 112.50

2024 4/24/2024|Dingley Road Issues 2023 S 382.50

2025 7/17/2024|Dingley Road Issues 2023 ) 900.00

2025 8/8/2024|Dingley Road lIssues 2023 S 225.00

2025 9/9/2024|Dingley Road Issues 2023 S 562.50

2025 10/24/2024|Dingley Road Issues 2023 S 495.00

2025 11/25/2024|Dingley Road Issues 2023 S 405.00

2025 12/5/2024|Dingley Road Issues 2023 S 1,417.50

2025 1/17/2025|Dingley Road Issues 2023 S 1,147.50

2025 2/21/2025|Dingley Road Issues 2023 S 2,866.50

2025 6/24/2025|Dingley Road Issues 2023 S 73.50

2026 7/21/2025|Dingley Road Issues 2023 S 245.00
Dingley Road Issues 2023 Total S S - S - S - $ 1,596.00' S 8,092.50 S 245.00

2026 10/16/2025|Discontinuance of Old Dump Road S 710.50

2026 11/18/2025|Discontinuance of Old Dump Road S 882.00

2026 12/12/2025| Discontinuance of Old Dump Road S 171.50
Discontinuance of Old Dump Road Total S S - S - S - S - S - S 1,764.00

2023 6/9/2023|EMS Contract North East Mobile Health Services S 756.00




EMS Contract North East Mobile Health Services Total S - - S 756.00 | $ - |8 - $ -
2025 8/8/2024 Fire Truck$750,00 Bond 2024 S 315.00
2025 9/9/2024|Fire Truck$750,00 Bond 2024 S 315.00
-~ 2025 --1-10/24/2024 Fire TruckS750,00 Bond2024— -~~~ — — B - - - T T S 71,33848 [
2025 11/25/2024|Fire Truck$750,00 Bond 2024 ) 869.95
2025 12/5/2024|Fire Truck$750,00 Bond 2024 S 242.80
2025 1/17/2025Fire Truck$750,00 Bond 2024 S 102.00
Fire Truck$750,00 Bond 2024 Total S - - S - S - S 3,183.23 | $ -
2025 3/14/2025|Gallant Protective Order 2024 S 98.00
2025 4/24/2025Gallant Protective Order 2024 S 3,454.50
Gallant Protective Order 2024 Total S - - $ - S - $ 3,55250|8$ -
2025 5/21/2025|Gallant Protective Order 2024-Appeal S  3,283.00
2025 6/24/2025|Gallant Protective Order 2024-Appeal S 3,814.49
2026 7/21/2025|Gallant Protective Order 2024-Appeal S 98.00
Gallant Protective Order 2024-Appeal Total S - - S - $ - S 7,097.49 | $ 98.00
2024 11/3/2023|Gallant 80B Appeal 2023 (17 School Street) $  2,352.00 :
2024 12/11/2023|Gallant 80B Appeal 2023 (17 School Street) S 42.00
2024 1/19/2024 | Gallant 80B Appeal 2023 (17 School Street) $  105.00
2024 2/9/2024|Gallant 80B Appeal 2023 (17 School Street) S 39.18
2024 5/17/2024|Gallant 80B Appeal 2023 (17 School Street) S 2,227.50
2024 6/26/2024|Gallant 80B Appeal 2023 (17 School Street) S 135.00
2025 8/8/2024)Gallant 80B Appeal 2023 (17 School Street) S 112.50
2025 1/17/2025|Gallant 80B Appeal 2023 (17 School Street) S 112.50
2025 2/21/2025|Gallant 80B Appeal 2023 (17 School Street) S 269.50
2025 3/14/2025|Gallant 80B Appeal 2023 (17 School Street) ) 49.00
Gallant 80B Appeal 2023 (17 School Street) Total S - - S - S 4,900.68 | S 543.50 | $ -
2020 7/26/2019|Gallant Dangerous Building S 35.00
2020 9/19/2019|Gallant Dangerous Building S 35.00
Gallant Dangerous Building Total $ 70.00 - |8 - ]S - |$ - 1S -
2025 2/21/2025|Gallant District Court Complaints 2024 S 66.26
2025 3/14/2025|Gallant District Court Complaints 2024 S 2,962.97
2025 4/24/2025 Gallant District Court Complaints 2024 S 369.69
2025 5/21/2025|Gallant District Court Complaints 2024 S 2,252.28
2025 6/24/2025|Gallant District Court Complaints 2024 S 1,960.00
Gallant District Court Complaints 2024 Total S - - S - S - $ 7,611.20 S -
2026 2/11/2026|Gallant District Court Complaints 2026 S 660.00
2026 3/23/2026|Gallant District Court Complaints 2026 S 110.00
Gallant District Court Complaints 2026 Total S - - S - S - S - $ 770.00
2022 10/19/2021|Gallant Easement 2021 1,680.00
2023 8/24/2022|Gallant Easement 2021 S 2,680.00
2023 9/9/2022 Gallant Easement 2021 S 124.00
2023 11/16/2022|Gallant Easement 2021 S 2,340.00
2023 12/6/2022|Gallant Easement 2021 S 1,680.00
2023 1/20/2023|Gallant Easement 2021 S 1,515.00
2023 2/9/2023|Gallant Easement 2021 S 500.00
2024 6/26/2024|Gallant Easement 2021 S 45.00
2025 8/8/2024|Gallant Easement 2021 S 1,057.50




2026 7/21/2025|Gallant Easement 2021 S 73.50
Gallant Easement 2021 Total $ - $ 1,680.00 | S 8,839.00 | $ 45.00 | S 1,057.50 | $ 73.50

2023 1/20/2023|Gallant Enforcement 2022 (17 School Street) $ 1,020.00

—-2023 - | 2/9/2023|Gallant Enforcement 2022 (17 School Street) I — 17§ 1,860.00 - ”

2023 3/10/2023|Gallant Enforcement 2022 (17 School Street) S 2,352.00

2023 4/13/2023Gallant Enforcement 2022 (17 School Street) S 3,515.89

2023 5/12/2023|Gallant Enforcement 2022 {17 School Street) S 1,615.32

2023 6/9/2023|Gallant Enforcement 2022 (17 School Street) S  3,266.02

2024 7/14/2023|Gallant Enforcement 2022 (17 School Street) S 2,247.00

2024 9/13/2023|Gallant Enforcement 2022 (17 School Street) S 2,478.00

2024 10/19/2023|Gallant Enforcement 2022 (17 School Street) S 756.00

2024 11/3/2023|Gallant Enforcement 2022 (17 School Street) S 880.89

2024 1/19/2024|Gallant Enforcement 2022 (17 School Street) S 1,575.00

2024 2/9/2024|Gallant Enforcement 2022 (17 School Street) $ 1,260.00

2024 3/21/2024|Gallant Enforcement 2022 (17 School Street) S 335.13

2024 5/17/2024|Gallant Enforcement 2022 (17 School Street) S 967.50

2024 6/25/2024 | Gallant Enforcement 2022 (17 School Street) S 562.50

2024 6/26/2024|Gallant Enforcement 2022 (17 School Street) S 1,192.50

2025 8/8/2024|Gallant Enforcement 2022 (17 School Street) S 356.20

2025 12/5/2024|Gallant Enforcement 2022 (17 School Street) S 382.50

2025 2/21/2025|Gallant Enforcement 2022 (17 School Street) S 2,915.50

2025 3/14/2025|Gallant Enforcement 2022 (17 School Street) S 49.00

2025 5/21/2025|Gallant Enforcement 2022 (17 School Street) S 269.50

2025 6/24/2025|Gallant Enforcement 2022 (17 School Street) S 98.00

2026 8/21/2025 Gallant Enforcement 2022 (17 School Street) S 171.50

2026 10/16/2025|Gallant Enforcement 2022 (17 School Street) S 392.00

2026 11/18/2025|Gallant Enforcement 2022 (17 School Street) S 1,031.59

2026 12/12/2025|Gallant Enforcement 2022 (17 School Street) S 1,449.39
Gallant Enforcement 2022 (17 School Street) Total S - S - $ 13,629.23 | $ 12,254.52 | $  4,070.70 | S 3,044.48

2023 2/9/2023|Gallant Enforcement 2023 (Lot 18) S 1,720.00

2023 3/10/2023|Gallant Enforcement 2023 (Lot 18) S 1,155.00

2023 4/13/2023|Gallant Enforcement 2023 (Lot 18) S 189.00

2023 5/12/2023|Gallant Enforcement 2023 (Lot 18) S 63.00

2023 6/9/2023}Gallant Enforcement 2023 (Lot 18) S 147.00

2024 7/14/2023|Gallant Enforcement 2023 (Lot 18) S 2,352.05

2024 8/11/2023|Gallant Enforcement 2023 (Lot 18) S 1,468.42

2024 10/19/2023|Gallant Enforcement 2023 (Lot 18) S 336.00

2024 11/3/2023|Gallant Enforcement 2023 (Lot 18) S 42.00

2024 5/17/2024|Gallant Enforcement 2023 (Lot 18) S 45.00

2024 6/26/2024|Gallant Enforcement 2023 (Lot 18) S 112.50

2025 8/8/2024|Gallant Enforcement 2023 (Lot 18) S 112.50

2025 5/21/2025|Gallant Enforcement 2023 (Lot 18) S 269.50

2025 6/24/2025|Gallant Enforcement 2023 (Lot 18) S 367.50

2026 7/21/2025|Gallant Enforcement 2023 (Lot 18) S 2,109.40

2026 8/21/2025|Gallant Enforcement 2023 (Lot 18) S 3,015.90

2026 9/10/2025|Gallant Enforcement 2023 (Lot 18) S 4,607.02

2026 10/16/2025|Gallant Enforcement 2023 (Lot 18) S 3,307.50




2026 1/12/2026|Gallant Enforcement 2023 (Lot 18) S 30.33
2026 2/11/2026|Gallant Enforcement 2023 (Lot 18) S 82.50
Gallant Enforcement 2023 (Lot 18) Total $ - S - S - $ 3,274.00 | $ 4,355.97|S 749.50 | $ 13,152.65
——2023— | 12/6/2022|Gallant FOAA Request 2022 - T S 60.00
Gallant FOAA Request 2022 Total S - S - S - S 60.00 | $ - S - S -
2025 8/8/2024|Gallant Protective Order 2024 S 1,507.50
2025 9/9/2024|Gallant Protective Order 2024 S 1,787.50
2025 10/24/2024|Gallant Protective Order 2024 S 661.42
2025 11/25/2024|Gallant Protective Order 2024 S 9,521.19
2025 12/5/2024|Gallant Protective Order 2024 S  7,500.00
2025 1/17/2025Gallant Protective Order 2024 S 2,417.00
2025 2/21/2025|Gallant Protective Order 2024 S 490.00
Gallant Protective Order 2024 Total S - S - S - S - S - S 23,884.61 | $ -
2025 8/8/2024|Gallants District Court Complaints 2024 $  1,035.00
2025 9/9/2024|Gallants District Court Complaints 2024 S 1,141.99
2025 10/24/2024|Gallants District Court Complaints 2024 S 1,168.79
Gallants District Court Complaints 2024 Total S - S - S - S - S - S 3,345.78 | § -
2020 6/30/2020|Gaudette Site Plan S 612.50
Gaudette Site Plan Total $ 61250 |8 - S - |8 - |$ - |8 - 1S -
2020 10/17/2019|General 2019 $ 1,417.50
General 2019 Total '$ 1,417.50 | $ - S - S - S - S - S -
2020 2/25/2020|General Representation S 332.50
2020 4/28/2020|General Representation S 2,392.84
2020 6/30/2020|General Representation S 472.50
2020 6/30/2020|General Representation S 1,801.91
2021 7/22/2020|General Representation S 122.50
2021 7/22/2020|General Representation S 297.50
2021 9/2/2020|General Representation $ 1,592.50
2021 10/7/2020|General Representation S 2,305.82
2021 10/21/2020|General Representation S 4,714.90
2021 12/3/2020|General Representation S 2,293.10
2021 2/18/2021|General Representation S 2,327.50
2021 2/18/2021|General Representation S  857.50
2021 4/7/2021|General Representation S 1,085.00
2021 4/21/2021|General Representation S 367.50
2021 6/2/2021General Representation S 991.16
2021 6/17/2021 General Representation S 161.44
2022 7/14/2021|General Representation S 962.50
2022 8/19/2021|General Representation ) 717.50
2022 10/19/2021|General Representation S 166.65
2022 11/19/2021|General Representation S 210.00
2022 12/23/2021|General Representation S 630.00
2022 1/12/2022 General Representation S 122.50
2022 5/11/2022|General Representation $ 1,522.50
2022 6/16/2022|General Representation $ 140.00
2023 7/13/2022|General Representation S 490.00
2023 8/24/2022|General Representation S 62.00




2023 11/16/2022|General Representation S 40.00
2023 12/6/2022|General Representation S 720.00
2023 1/20/2023 |General Representation - N S 24000 | ]
2023 | —-2/9/2023|General Representation — — — [ '$~400.00 - T

2023 3/10/2023|General Representation S 126.00
2023 4/13/2023 |General Representation S 357.00
2023 5/12/2023|General Representation S 42.00
2023 6/9/2023|General Representation S 42.00
2024 7/14/2023 General Representation S 966.00
2024 8/11/2023|General Representation S 483.00
2024 9/13/2023|General Representation S 63.00
2024 10/19/2023|General Representation S 1,134.00
2024 11/3/2023|General Representation S 504.00
2024 12/11/2023|General Representation S 231.00
2024 1/19/2024|General Representation S 126.00
2024 2/9/2024|General Representation S 22.50
2024 3/21/2024|General Representation S 5,962.50
2024 4/24/2024|General Representation S 67.50
2024 5/17/2024|General Representation S 877.50
2024 6/25/2024|General Representation S 135.00
2024 6/26/2024|General Representation ) 630.00
2025 8/8/2024|General Representation S 832.50
2025 9/9/2024|General Representation S 855.00
2025 10/24/2024|General Representation S 2,385.00
2025 11/25/2024|General Representation S 1,012.50
2025 12/5/2024|General Representation S 585.00
2025 1/17/2025|General Representation S 2,407.50
2025 2/21/2025|General Representation S 73.50
2025 3/14/2025|General Representation S 245.00
2025 4/24/2025|General Representation S 4,185.90
2025 5/21/2025 General Representation S 98.00
2026 7/21/2025|General Representation S 147.00
2026 8/21/2025|General Representation S 392.00
2026 10/16/2025|General Representation S 637.00
2026 11/18/2025|General Representation S  441.00
2026 2/11/2026|General Representation S 412.50
2026 3/23/2026|General Representation S 82.50
2020 7/26/2019|General Representation S 455,00
2020 9/19/2019 General Representation S 1,225.00
2020 11/21/2019|General Representation S 945.00
2020 1/22/2020|General Representation S 122.50
2021 12/23/2020|General Representation S 3,312.50
2022 2/9/2022|General Representation S 315.00
2022 3/10/2022|General Representation $ 1,902.91

General Representation Total $ 7,747.25|$ 2042892 |$ 6,689.56 | $ 2,519.00 | $ 11,202.00 | $ 12,679.90 | $ 2,112.00
2025 8/8/2024 Interlocal Agreement for Ambulance Service 2024 S 585.00

Interlocal Agreement for Ambulance Service 2024 Total $ - S - S - S - S - S 585.00 | $ -




2021 2/18/2021 |Jenkins Road Discontinuation of Public Easement S 175.00
2021 2/18/2021 |Jenkins Road Discontinuation of Public Easement S 402.50
2021 4/7/2021|lenkins Road Discontinuation of Public Easement S 612.50
—2021 | 4/21/2021 Jenkins Road Discontinuation of Public Easement " =~ — —'ST1,050.007 - N
2021 6/2/2021|Jenkins Road Discontinuation of Public Easement S 140.00
2022 7/14/2021 Jenkins Road Discontinuation of Public Easement ) 105.00
Jenkins Road Discontinuation of Public Easement Total S - $ 2,380.00 | $ 105.00 | $§ - - S -
2020 7/26/2019 |Krechkin Dangerous Building $ 35.00
2020 9/19/2019|Krechkin Dangerous Building S 70.00
Krechkin Dangerous Building Total $ 105.00 | $ - $ - $ - - $ -
2020 10/17/2019|Lamoreau Foreclosure S 1,630.00
Lamoreau Foreclosure Total $ 1,630.00  $ - s - s - - |$ -
2021 10/21/2020|Land Use Violation S 612.50
Land Use Violation Total S - S 61250 S - S - - S -
2021 12/3/2020|Panzino Auto Recycling Business 2020 S  857.50
2021 2/18/2021 |Panzino Auto Recycling Business 2020 S 2,279.77
2021 2/18/2021|Panzino Auto Recycling Business 2020 S 35.00
2021 4/7/2021|Panzino Auto Recycling Business 2020 S 122.50
2021 4/21/2021|Panzino Auto Recycling Business 2020 S 385.00
2021 6/2/2021|Panzino Auto Recycling Business 2020 S 1,452.50
2022 7/14/2021|Panzino Auto Recycling Business 2020 S 245.00
2022 1/12/2022|Panzino Auto Recycling Business 2020 S 70.00
Panzino Auto Recycling Business 2020 Total $ - $ 5,132.27 | S 315.00 | $ - - S -
2020 3/24/2020|Professional Service S 35.00
2020 3/24/2020|Professional Service S 298.09
2020 3/24/2020|Professional Service S 140.00
2020 5/26/2020|Professional Service S 2,180.00
Professional Service Total $ 2,653.09 S - $ - $ - - $ -
2026 10/16/2025|Public Works Building Issues S 1,317.00
2026 11/18/2025|Public Works Building Issues $ 1,053.50
2026 1/12/2026|Public Works Building Issues $ 710.50
Public Works Building Issues Total S - S - S - S - - $ 3,081.00
2021 11/18/2020{Recycling Barn S  591.25
2021 1/20/2021|Recycling Barn S 2,203.75
2021 2/18/2021{Recycling Barn S  483.75
2021 5/19/2021|Recycling Barn S 591.00
2022 7/20/2021{Recycling Barn S 53.75
2022 5/13/2022|Recycling Barn S 161.25
2023 5/9/2023Recycling Barn S 450.00
Recycling Barn Total $ - S 3,869.75 | $ 215.00 | $§ 450.00 - S -
2023 9/9/2022 Recycling Barn - Lease S 2,960.00
2023 10/25/2022 |Recycling Barn - Lease S 400.00
2023 11/22/2022 |Recycling Barn - Lease $ 1,920.00
2023 1/19/2023|Recycling Barn - Lease S 680.00
Recycling Barn - Lease Total S - S - S - $ 5,960.00 - S -
2021 10/21/2020|ReVision Energy Power Purchase Agreement 2020 S 787.50
2021 12/3/2020/ReVision Energy Power Purchase Agreement 2020 S  875.59




2021 2/18/2021|ReVision Energy Power Purchase Agreement 2020 $ 1,015.00
2021 2/18/2021|ReVision Energy Power Purchase Agreement 2020 S 87.50
2021 4/7/2021|ReVision Energy Power Purchase Agreement 2020 S 2,090.00
2021 —6/2/2021|ReVision-Energy Power-Purchase Agreement 2020 —— — — —[$385.00| - — - T "’
2021 6/17/2021|ReVision Energy Power Purchase Agreement 2020 S  357.50
2022 7/14/2021|ReVision Energy Power Purchase Agreement 2020 S 27.50
2022 8/19/2021|ReVision Energy Power Purchase Agreement 2020 $ 1,789.30
2022 9/17/2021|ReVision Energy Power Purchase Agreement 2020 S 138.50
2022 10/19/2021|ReVision Energy Power Purchase Agreement 2020 S 3,310.47
2022 11/19/2021|ReVision Energy Power Purchase Agreement 2020 S 2,687.20
2022 12/23/2021|ReVision Energy Power Purchase Agreement 2020 S 55.00
2022 2/9/2022|ReVision Energy Power Purchase Agreement 2020 S 770.00
2022 4/13/2022|ReVision Energy Power Purchase Agreement 2020 S 632.50
ReVision Energy Power Purchase Agreement 2020 Total S - $ 5,598.09|S$ 9,410.47 | $ - S - S - S -
2020 10/17/2019{Rideout Trust Dissolution S 455.00
2020 1/22/2020|Rideout Trust Dissolution S 227.50
2021 7/22/2020|Rideout Trust Dissolution S 52.50
2021 10/7/2020|Rideout Trust Dissolution S 52.50
2021 10/21/2020 Rideout Trust Dissolution S 87.50
2021 12/3/2020|Rideout Trust Dissolution S 52.50
Rideout Trust Dissolution Total S 68250|$ 245.00|$ - S - S - S - S -
2025 10/24/2024|Sammco Conifer Ridge Subdivision 2024 S 135.00
Sammco Conifer Ridge Subdivision 2024 Total S - S - S - S - S - S 135.00 | S -
2026 7/21/2025 Solar Agreement Review 2025 S 808.50
2026 8/21/2025|Solar Agreement Review 2025 S 1,470.00
2026 9/10/2025|Solar Agreement Review 2025 $ 2,523.50
Solar Agreement Review 2025 Total S - $ - S - S - S - S - S 4,802.00
2025 4/24/2025|Summer Concert Contract S 1,323.00
2025 5/21/2025 Summer Concert Contract S 147.00
Summer Concert Contract Total S - $ - S - S - S - S 1,470.00 | $ -
2022 3/10/2022|Swinson Dangerous Building 2022 S 1,102.50
2022 4/13/2022|Swinson Dangerous Building 2022 S 1,886.66
2022 5/11/2022|Swinson Dangerous Building 2022 S 3,790.19
2022 6/16/2022|Swinson Dangerous Building 2022 S 869.13
2023 7/13/2022{Swinson Dangerous Building 2022 S 70.00
Swinson Dangerous Building 2022 Total S - S - $ 7,648.48 | S 70.00 | § - S - S -
2025 9/9/2024|Waldron/Green River Road 2024 S 135.00
2025 10/24/2024|Waldron/Green River Road 2024 S 922.50
2025 11/25/2024|Waldron/Green River Road 2024 S 967.50
2025 2/21/2025|Waldron/Green River Road 2024 S 465.50
2025 3/14/2025 Waldron/Green River Road 2024 S 465.50
2026 10/16/2025|Waldron/Green River Road 2024 S 1,494.50
2026 11/18/2025|Waldron/Green River Road 2024 S 661.50
2026 12/12/2025|Waldron/Green River Road 2024 S 416.50
2026 2/11/2026|Waldron/Green River Road 2024 S 82.50
Waldron/Green River Road 2024 Total S - S - S - S - S - $ 2,956.00 | § 2,655.00
Grand Total S 15,052.84 | S 43,043.43 | S 36,456.70 | $ 38,164.73 | 5 43,361.56 | S 85,586.62 | S 40,320.13




Table 1

AN )

116 81.97|  122.39 150
286 158.89 100
116 123.68 375 300
116 81.97|  114.19 300
856
254 221.44
254
254 81.97|  109.60
254 - 93.27
254 84.46 96.65
254 103.01
254 120.80

$3268.00| $330.37| $1263.92 $475.00|  $750.00

$4862.29 Snow $1225.00




. MMG Account Invoice

INSURANCE

Thank you for choosing MMG Insurance

,“"“\“

J

BOWDOINHAM HISTORICAL SOCIETY - Agency:
C/O E STEEN RILEY INSURANCE AGENCY LLC
309 BAYRD PO BOX 659
BOWDOINHAM, ME 04008-4005 BRUNSWICK, ME 04011
Account Number: A0101820 Agency Telephone: 207.729.3321
Invoice Date: - - 12/23/2024
Due Date: 01/13/2025 %«\'Bfg’
: IR PS:
Payment Options: P&
Mini Installment Due . 3 -
. 1mu'm stallment Du $693.00 *ﬁ. V2, 1o A\
e To Pay in Full $2,745.00 BB Wy
’&\1 @:\ e

~Convenient Ways to Pay:

¢ Online:  www.mmgins.com
o By Phone: 1.888.664.2455 during business hours -
e By Mail: Use the tear-off below

See Reverse Side for Details

To avoid a $15.00 late fee, please submit payment before 01/13/2025
Insufficient funds will result in a $25.00 fee




Merrymeeting Hall Use Weekly/ Monthly

1-3

|Artists’ Rapid-| | Monthly.- | Painting —-10{$50/ |
* |Response 9-5 Posters & session
| Team Sunday Banners for
‘ good causes
iAnn Flannery Weekly Yoga 20|C $25/
1 Yoga weekly Thursdays session
|Allish Kress Weekly Meditation 15|Donations
| Singing Bow! Mondays c $15/
| Meditation session
George Oliver Weekly Line Dancing 24 |Donations
{Dance Tuesdays c $15/
{Alignment session
{Merrymeeting Monthly  |Assorted 75|0pen to
Music House Saturday |Music Artists Public
|Concerts and
| supper
| Democracy Monthly?
|Bowdoinham
Knitting Weekly Companion- 10|Open to
days ship, Public
Learning
{Bowdoinham Parenting 5
| Parent Support
| Partnership
|Age-Friendly Twice / Companion-
1 Bowdoinham month. ship,
Fridays Learning,
1-3 Action
| Guilt-Free Monthly  |Book 15-207
{Book Club Thursday |Discussion
7-9
|l.oose Ladies Monthly.  |Book 15-20
| Book Group Thursday |Discussion




=

Garden

Not Your Monthly.
“[Mother’s Wednes-""|Lectures,
|Garden Club day 1-3  |Discussion
Bowdoinham Wednesda |Garden
- | Booked ys Lectures,
‘[Moms Discussion




Table 1

t 02 %ta a
1/27 Ann Age Friendly
Hartzler |Bham
2/1 Kirk
McKelvey
1/23 Abigail Ripple Effect
lopez Projrct
1/15 Abigail
Lopez
5/15 Abigail
Lopez
2/15 Nicole
Augustino
1/31 Kate Cutko
3/1 Laura B
5/2 Kate
Wallace
3/28 Kate
Wallace
9/27 Chris Lajoie
3/8 Kris Karlin
4/11 Elen Baum |Rowing
4/12 Elen Baum
4/2 Ellie Democracy
Groden Bowdoinham
5/10 Pam
Buffington
4/13 David Berry




e 7 B
0z Nizal
5/11 Heather
T Smaha
6/60 Ashley Bham Girl
Poulin Scouts
5/15 Bham
Democracy
5/23 Seth Berry | Legislative
Demonstratio
n
5/18 Kate Cutko |Bham Guild of
Artists
5/4 Peggy Muir
5/26 Susan
Brown
5/24 Melody
Berry
6/15 - 6/21 Alex Sailing Ships
Agnew Maine




6/12 Democrat |Ellie
Poster |Groden
Making
6/15 $100.00|Bham PP |Lily
Montgome
ry
7/20 $100.00{Bham PP |Mait
Jennings
7/19 Bham PP |Amy
Decker
7/31 Bham Jared
Democrats |Johnson
8/9 $100.00|B/ham PP |Nate Blake
Birthday
8/18 $0.00| Maine Cheyenne
Labor Gillivan
Climate
Council
8/23 $150.00 Cheryl Lord




9/15 Tree Care
Commiitee
_ 1012, ~ |Celebrate/ |Susan
Pie Contest |Brown
10/18 Artisans Lynn
Guild Sternfels
11/15 Puzzle BPL
Races
11/29 $100.00|B/ham PP  |Rachelle
Tome
19/20 $200.00|Non-Bham | Deborah
Private Feldman
11/22 o5 100.B/ham.PR
Birthday
11/14 50 0| Bham Non-
P
12/7 30 100|B/ham PP
12/27 20 0|Mid East
Dance
11/30 20 100|B/ham PP
12/19 40 100|B/ham PP
12/13 20 100|{B/ham PP
12/11 20 100| B/ham PP
12/8 20 0! BCDI
Annual Mtg
12/15 60 0|/Bham
Annual
Event

Tofals




| Bham Pvt

_|Party

|BhamPP

| Bham Non-

Profit

Bham Non-
Profit

Bhan P P

Bhan P P

Bham P P

Bham P P

Bham Non-

Profit




|Bham Non-

~Profit

- | Educational

- |Program

Bham Non-
| Profit

| Farewell
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More MMH Use Information

From Elizabeth Steen <bayviewess@comcast.net>

Date Tue 2/17/2026 11:10 AM

To Nicole Briand <nbriand@bowdoinham.com>

Cc  Brett Thompson <thompson_sandrabrett@comcast.net>

0 1 attachment (220 KB)
MMH Use Numbers #1.pdf;

Actually Number 2 & 3

Sorry. Really having a fight with my computer. Grr

Is this all you need to show finance committee, et al?

There were at least 47 groups who used the hall after signing a contract.

The weekly/ monthly users should be added to that.
There are calendars showing MMH use

At BowdoinhaHistorical Society.org/Merrymeeting/ scroll down to see calendars

| haven't yet added January-May to above.
But wanted to get this to you

Betsy




Merrymeeting Hall

From Elizabeth Steen <bayviewess@comcast.net>
Date Thu 2/12/2026 9:14 PM
To  Nicole Briand <nbriand@bowdoinham.com>

H

Dear Nichole,

| have just realized that | neglected that to send you a request for $5000 for
Merrymeeting Hall.

We have hosted a good number of events:this last year: monthly Concerts, family
parties, organization meetings, a weekly yoga class, weekly line dancing (Dance
Alignment), weekly Singing Bowl meditation, a knitting group, assorted suppers
Jprivate and public, Bowdoinham Historical Society: office and archive (including -
many town documents: tax records, ledgers, the Journal on the construction of the
Town Hall (1823), early business ledgers, and more.

| am hoping that it is not too late to put Merrymeeting Hall into

Bowdoinham's’ budget.for 2026-2027.

Thanks for all you do!
Best,

Betsy




Administrative
Offices &
Waterville Clinic
67 Eustis Parkway
Waterville, Maine
04901-5173
207-873-2136
1-888-322-2136
207-872-4522 Fax

Finance &
Development

12 Park Street
Waterville, Maine
04901-6039
207-873-2136
1-888-322-2136
207-872-4522 Fax

Augusta Clinics
66 Stone Street
Augusta, Maine

04330-5227
207-626-3455
207-626-3612 Fax

10 Caldwell Road
Augusta, Maine
04330-5227
207-626-3448
207-626-3453 Fax

Psychiatric Services
11 Caldwell Road
Augusta, Maine
04330-5227
207-213-2037

Skowhegan Clinic
5 Commerce Drive
Skowhegan, Maine
04976-1828
207-474-8368
207-474-7794 Fax

Winthrop Clinic
736 Old Lewiston Rd
Winthrop, Maine
04364-4121
207-377-8122
207-377-8564 Fax

Farmington Clinic
115 Mt Blue Circle
Farmington, Maine
04938
207-860-3026
207-860-3027 Fax

www.kbhmaine.org
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BEHAVIORAL HEALTH

September 29, 2025

Tina Magno, Town Clerk
Town of Bowdoinham

13 School Street
Bowdoinham, Maine 04008

Dear Tina,

Since 1960, Kennebec Behavioral Health (KBH) has provided life-saving mental health and substance
use disorder services to individuals and families across..Maine—including your residents. As
community needs continue to grow and reimbursement remains limited, local partnerships like yours
are more critical than ever to ensure that everyone can access care, regardless of their ability to pay.

In fiscal year 2025, KBH served 11 residents of Bowdoinham, delivering more than $20,831.10 in
uncompensated care to individuals who were uninsured or underinsured. To give you a sense of the
broader supports available, we’ve enclosed a brochure that highlights the wide range of services KBH
provides across Central Maine, many of which remain accessible to your residents even if direct
utilization has been limited. Your investment helps ensure these services remain available to all who
need them, including those in your community who may require support in the future.

To help sustain this vital work, we respectfully request that the Town of Bowdoinham consider a
municipal allocation of $1,040—approximately $94.55 per resident served. Beyond direct support for
care, your contribution represents a powerful investment: national research shows that every $1
spent on behavioral health yields up to $4 in savings through reduced emergency services, law
enforcement involvement, and productivity losses.

As a nonprofit provider, KBH meets the Public Purpose Doctrine of the Maine Constitution and offers
services many towns could not feasibly provide on their own. From counseling and crisis response to
peer support, school-based care, and recovery services, your investment helps ensure no one falls
through the cracks.

I would be happy to attend a budget or town meeting to discuss this request and answer any questions
about our work in Bowdoinham. Please don’t hesitate to reach out to me directly at
akruk@kbhmaine.org or (207) 873-2136 ext. 1035.

On behalf of our entire team and the families we serve, thank you for considering this request — and
for your commitment to the well-being of your residents.

Resiectfully,

Amber Kruk, Direct of Development and Community Engagement
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CLINIC-BASED
Certified Community Behavioral Health
Clinic (CCBHC): An integrated structure
toimprove access to care and provide

coordinated care for people of all ages
and incomes.

Outpatient Services: Counseling and
therapy services for adults and children
at agency facilifies. Telecounseling is also
offered for clients based on preference.

Psychiatric Services: Clinic-based
psychiatric evaluation and medication
management.

Opioid Health Home- Skowhegan:
Screening/ assessment, medication
management, freatment, office visits and
recovery support for people with opioid
use disorder.

Substance Use & Co-occurring Disorder
Services: Treatment for substance use
disorders and for people dealing with
co-occurring substance use disorder and
mental health problems.

CHILD & FAMILY

Behavioral Health Home/Children’'s Case
Management: Coordinating service
options for children and families including
assessment, referral, monitoring and
advocacy.

Home & Community Treatment: Helping
families address unwanted behaviors
and symptoms of children. HCT offers
team-based service of a clinician and a

behavioral health provider that can offer

services in the home and community.

School-Based & In-Home Counseling
Services: Mental health services in
schools in collaboration with parents and
school staff. Telecounseling and in-home
counseling are offered for clients based
on preference and need.

Multisystemic Therapy (MST): Evidence-
based practice for youth with menfial
health and behavioral issues, problem
sexual behavior and/or corrections
involvement. Services occur within the
home and with family participation.

G.E.A.R. Parent Network: G.E.A.R. (Gaihing
Empowerment Allows Results) is run

by parents providing no cost supports

for parents of children ages 0-21 with
behavioral health concerns.

COMMUNITY-BASED

Behavioral Health Home Services/Adult
Case Management: Integrated care of
adults experiencing significant physical
health issues/ chronic conditions as well
as behavioral health challenges.

Homeless Outreach: Homeless outreach
case management for persons with
mental iiness who are homeless and
not already being served by case
management. The Outreach Program
focuses on linking fo housing and other
mainstream resources.

Rental Services: Rental Subsidy programs

(BRAP and Shelter+ Care) for persons with
mental ilness who can live independently
and meet income eligibility requirements.

CRISIS SERVICES

Crisis Mobile Triage: Immediate and
professional responses fo individuals in
crisis 365 days a year, 24 hours a day.

Crisis Stabilization Units: Safe and caring
places for individuals to stabilize when
in crisis with around-the-clock care on

a short-term basis. CSUs are available in
Augusta and Waterville.

Crisis Aftercare & Urgent Response
Sessions: Assistance from the Crisis
Aftercare Department after an evaluation
from the Crisis Program. Assistance
includes information and referral to other
services, developing a plan of action to
improve crisis situations, help in accessing
medical services and appointments with
Crisis Qutreach.

MAINE CRISIS LINE

1.888.568.1112
Call. Text. Chat

RESIDENTIAL & REHABILITATION

Community Rehabilitation: Community-
based services with medication and
daily living supports for individuals with a
mental health diagnosis.

Developmental Services Targeted Case
Management: Helps adults with
developmental delays reach their goals
and meet their needs through individual
planning, support and connections to
community resources.

Vocational Rehabilitation & Psycho
Clubhouses: An evidence-based p
for adults with menfal illness, based
the Clubhouse Model of Psychiatric
Rehabilitation. Leads to improved ¢
of life through education, employr
and social opportunities.

Supported Housing: Community livil
supports for individuals experiencin
homelessness or severe and persiste
mental health challenges.

Residential Services: 24-hour sfructt
residential services and supports for
persons with mental iliness.

PREVENTION & RECOVEI

Prevention & Risk Reduction Service
Evidence-based approaches to

preventing substance use among y
and young adults and interventions
aimed at preventing progression to
diagnosed substance use disorder{
those using substances.

Respect ME: Certified Domestic Viol
Intervention Program for adult femc
who have used intimate partner vic

Recovery Coaching: A Recovery C
anyone interested in promoting rec
by removing barriers and obstacles
serving as a personal guide and me
for people seeking or in established
recovery. A Recovery Coachisale
mentor and guide helping people
life that is meaningful and enjoyabl
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November 3, 2025 www.spectrumgenerations.org
One Weston Court, Suite 109, Augusta, ME 04338-2589
1.800.639.1553 . Fax 207.622.7857 . TTY 1.800.464.8703

Town of Bowdoinham
13 School Street
Bowdoinham, ME 04008

Dear Bowdoinham Residents,

I am writing to request financial support from the Town of Bowdoinham for Spectrum Generations’ essential pro-
gramming that serves older and disabled adults in your community. The demand for our services continues to grow,
but federal funding, while generous and valued, historically has not kept pace. With reductions in funding such as Unit-
ed Way paired with rising costs, and ongoing economic pressures, we are seeking a gift of $1,819.

One of our vital programs, Meals on Wheels, delivers nutritious, flash-frozen meals and shelf-stable options to home-
bound older and disabled adults. In the year ahead, Spectrum Generations will deliver more than 291,000 meals
across our communities, and we must raise $650,000 annually in development funds just to maintain this service.
While we raise the needed funding, for the first time in six years, Spectrum Generations will establish a recipient wait-
list that will quickly grow beyond one hundred people before Christmas — underscoring the urgent need for municipal
support.

Beyond food, this service combats social isolation — especially in rural locations - and provides a wellness check with
every delivery. For one in five recipients, the volunteer driver is their only consistent human contact, and often the
gateway to broader support through our Community Services Specialists (CSS). CSS staff connect individuals with
health and wellness programs, Medicare counseling, financial management, home repair programs, caregiver support
and other services. We are also committed to strengthening our volunteer network. Local volunteers—recruited,
trained, and supported through town investment—are the heart of our programs. Not only do they assist older
residents but also build stronger community connections — they are a lifeline.

Additionally, our three Adult Daycare programs, Personal Support Service professionals and Family Caregiver
Specialists offer safe, engaging spaces and programs for older and disabled adults while giving caregivers essential
respite, resources and connection. Supporting caregivers is crucial to maintaining strong families and communities in
Maine.

Your support will directly benefit older and disabled residents in the Town of Bowdoinham, ensuring they can live
safely, independently, and with dignity. Thank you for considering this request to help us provide high-quality, com-
passionate services.

Sincerely,

Estimated value of services: $19,951
M Pl Request to the Town of Bowdoinham: $1,819

Lindsay MacDonald

V.P. Community Engagement

Spectrum Generations is the Central Maine Area Agency on Aging with Community and Aging and Disability Resource Centers in:

Augusta | Belfast | Brunswick | Hallowell | Waterville




1-in-§ Meals on Wheels recipients shared their
volunteer driver is the only person they see regularly.

Services provided to the Town of
Bowdoinham in our last fiscal year.

Overall, we provided services to 37 Bowdoinham residents.

1,650 meals were delivered through our Meals on Wheels
program to 12 residents.

Our Community Services Specialists counseled 24 people
on topics including elder abuse, prescription drug coverage, r?
and long-term care. ’

1 Bowdoinham residents volunteered 48 hours of their m
time supporting Spectrum Generations. %

SERVING THE COUNTIES OF KENNEBEC | KNOX | LINCOLN | SAGADAHOC | SOMERSET | WALDO
AND THE TOWNS OF BRUNSWICK & HARPSWELL

1-800-639-1553 SpectrumGenerations.org

Spectrum Generations is the Central Maine Area Agency on Aging | 501 (c) (3) Tax [D: 01-0318051
*Data is from services provided during 7.1.24 - 6.30.25
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www.specfrumgenerations.org
One Weston Court, Suite 109, Augusta, ME 04338-2589
1.800.639.1553 . Fax 207.622.7857 . TTY 1.800.464.8703

Annual Evaluation for the Town of Bowdoinham

During Spectrum Generations' previous fiscal year (FY24), we received $1,733 from the Town of
Bowdoinham for services provided to residents. The funds were used to provide services such as
1,882 meals delivered through our Meals on Wheels program to 17 people. The value of these
meals is just over $10 a meal or $17,334 in all. Our Aging and Disability Resource Specialists
made 106 contacts of outreach to 40 residents at a value of $3,780, and 6.5 hours of Caregiver
Services were provided to 2 Bowdoinham residents. In addition, 8 meals and socialization
opportunities were enjoyed through our community dining program at our community centers
at a value of $87; fifty-two Commodity Food Boxes were provided to 8 residents at a value of $58,
$92 was invested in our Pet Food Program for 4 residents, and 143 Consumable Supplies were
provided to 11 residents totaling to $33. Lastly, our Respite for ME provided Self Care services to
one residents amounting to $5,171. In all, these services totaled to $27,724. Other services we
provide include Medicare/Medicaid counseling, adult day services, support groups, money
management, referrals and more.

Spectrum Generations' is currently closing out FY25 (10.01.2024-09.30.2025). However, for
documentation purposes, the Town of Bowdoinham recently provided $1,820 to Spectrum
Generations. From 7.1.2024 - 6.30.2024 (these numbers are expected to have increased),
Spectrum Generations provided $1,650 Home Delivered Meals to 12 Bowdoinham residents.
The value of these meals remained well over $10 a meal or $15,566 in all. Our Aging and
Disability Resource Specialists made 43 contacts of outreach to 23 residents at a value of $1,386,
and 4.5 hours of Caregiver Services were provided to 2 Bowdoinham residents amounting to
$830. In addition, 12 meals and socialization opportunities were enjoyed through our
community dining program at our community centers at a value of $132 and 2 hours of
Nutrition Counseling were provided to one resident amounting to $83; $96 was invested in our
Pet Food Program for 5 residents, and 314 Consumable Supplies were provided to 12 residents
totaling to $68. Lastly, 48 Nutrition Volunteer Hours were provided equating to a total cost of
$1,466. In all (while still considering this data was pulled mid-way through our fiscal year), these
services totaled to $19,676 and growing.

Spectrum Generations is the Central Maine Area Agency on Aging with Community and Aging and Disability Resource Centers in:

Belfast | Brunswick | Camden | Damariscotta | Hallowell | Skowhegan | Waterville



