Town Manager Report
February 24, 2025
Prepared by Nicole Briand, Town Manager

The Ice & Smelt Festival is scheduled for the weekend of February 28 — March 1% various activities
in the village.

Updates:

Maine Solar Solutions installed the solar panels on the Fire Station last week and our system is now
operational! We were able to login to our system today, please see attached. As we familiarize
ourselves with the new system, we’ll share more reports with the Board.

We submitted the BUILD application for the design and engineering of the Merrymeeting Trail, from
Gardiner’s Waterfront Park to just south of Bowdoinham Riverfront Park. The Project Description is
attached.

The 2nd Riverview House Public Mecting is scheduled for 6pm on Wednesday, February 25%, The
meeting will be held in the Kendall Meeting Room with an online Zoom option.

The Town’s Site Plan application is on the Planning Board’s February 26" agenda. This application
is for the expansion of the impervious area and the proposed changes related to the transfer station.
Our MDEP Stormwater and Transfer Station applications have been submitted, we expect updates on
these applications this spring.
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