
Solid Waste Committee
March 10, 2021 Minutes



Present: Cathy Curtis, Lisa Wesel, Patrick McDonough, Michael Smith, Susan Drucker, Bryan Benson, Paul Denis, Betsy Steen, David Berry, Mark Favreau. 

Call to Order: Cathy Curtis calls the meeting to order at 5:30.

Amendments to the Agenda: Amendment to add “Ranked Services” document to “Survey Results Update” discussion.

Approval of the 2/24/21 Minutes: Patrick McDonough motions to accept the minutes; Lisa Wesel seconds; all approve.

Old Business:

Review any information from the 3/9/21 Select Board meeting as it pertains to the Committee: Michael Smith reports that the town has decided to start recycling cardboard at the Public Works facility (see discussion under “Review Materials Research” below), and that “Mr. Berry was going to…ask for approval from the Select Board but…hadn’t submitted anything yet.” (See discussion under “David Berry’s Proposal to the Town” below.)

Susan Drucker reports that the Select Board’s meeting also included an update on the $24,000 study being done on the Public Works land: two vernal pools were found on the property and the engineers now have to wait for warmer weather to determine whether they might be “significant pools”. The design will be on hold until then. Lisa Wesel asks whether there would still be enough space for a building if the vernal pools are found to be significant; Bryan Benson states that there would be. He adds that his understanding is that any building needs to be 100’ away from any wetlands. 

Susan Drucker goes on to report that the Select Board’s meeting also included Peter Lewis saying that he will be bringing a motion to the Select Board’s next meeting to begin the legal process to declare the Recycling Barn a Dangerous Building, privately owned or not, in order to protect the safety of the public. 

Bryan Benson is asked by Susan Drucker to clarify a statement he had made in the past that hauling cardboard at its current price would not be cost effective; Bryan Benson explains that that was if Casella hauled it, not the town. Susan Drucker asks why he hadn’t considered having the town haul it before; Bryan Benson says that it took some time to determine whether the baler could be used in the Public Works building. Susan Drucker asks if Bryan Benson could keep the Committee more up to speed with town decisions that pertain to the Committee’s work; Bryan Benson notes that details change constantly but that he will try. Cathy Curtis emphasizes that it would only need to be a verbal update at each meeting. 

Susan Drucker asks whether the Committee would be willing to ask the Select Board to at least discuss the possibility of including buying the Recycling Barn as one of the options being explored in the $30,000 feasibility study that residents will be asked to vote on at Town Meeting. Decision to first ask Nicole Briand for a copy of the proposed contract with Pine Tree Engineering to see what the feasibility study actually includes. 

Update on Casella presentation: Bryan Benson reports that their outreach person won’t be available until mid-April. 

Survey Updates: Review of Ranked Materials document (see Addendum 1). Susan Drucker explains that rankings were determined by combining residents’ 0-2 choices into one percentage point (representing the low end of interest) and combining residents’ 3-5 choices into another percentage point (representing the high end of interest) for each service. Idea floated to establish a percentage threshold (50%?) to determine whether to include or not include a material as part of future services. 

Susan Drucker observes that 70.9% of respondents included curbside as a desired service and notes that sorting curbside materials will require significant space in any facility. Betsy Steen states that she is often asked by residents when curbside will be reinstated. Susan Drucker wonders if there could be a volunteer group to pick up recycling from residents who were unable to transport it themselves. 

Review Materials Research: No new research. 

Cathy Curtis asks Bryan Benson how separating and baling cardboard will work at the Public Works facility; Bryan Benson answers that there will be collection boxes set outside which staff will bring inside to the baler. Betsy Steen asks when the program will start; Bryan Benson answers that there still needs to be electrical work for the baler to hooked up “and some other things”. Susan Drucker notes to the Committee that the electrical work has been estimated at $2400; Bryan Benson says that they are still getting additional estimates. Susan Drucker asks where the cardboard will go; Bryan Benson answers that it will be hauled to the Casella facility in Scarborough. Cathy Curtis asks what vehicle will be used; Bryan Benson answers the F550 and the Public Works trailer. 

Review Other Town’s Recycling Programs: 

Dresden (see Addendum 2) Lisa Wesel reports that Dresden residents bring everything to the facility, including trash, and that there is no curbside pickup for anything. Residents sort materials themselves, including cardboard, magazines, #1 and #2 plastics, cans and glass (which are both crushed at the facility). Residents pay $2/bag for trash but there is no upfront fee for recycling. There are three part-time employees, one of whom is on the verge of retiring and won’t be replaced. Dresden is part of the Lincoln County Solid Waste Facility which is where all their materials end up. They collect fluorescent bulbs and small batteries through the same programs that Bowdoinham uses; they also collect used motor oil which a resident takes away for his waste oil furnace. Extras (like bulky waste) are taken in for a fee at Richmond’s facility through an arrangement between the two towns. Pre-covid, Dresden had a swap shop run by volunteers that may or may not continue post-covid. Their budget is $55,800/year. Lisa Wesel wonders what became of the earlier negotiations between Bowdoinham and Richmond about sharing Richmond’s facility for some items, and notes that that might be something we could revisit.

Discussion about whether Casella is still accepting glass from some towns but not others. Bryan Benson notes that Richmond uses a compacting Sliver Bullet.

West Gardiner: Susan Drucker reports that West Gardiner has a population of 3,500 and a Solid Waste budget of $130,000/year. They collect trash and recycling using their own truck. They have three balers “going all the time”, processing mixed paper, cardboard, magazines, newspapers, #2 clear plastic, and #2 colored plastic, all of which they then haul to Casella themselves. Because they haul their own materials, low market prices aren’t a problem for them, and at the same time, they are able to take advantage of high market prices (clear plastic is currently getting $1300/ton and colored plastic getting $400/ton). Their metal goes to Grimmels. There are no upfront costs to residents. David Berry notes that they also compact their trash. 

Michael Smith’s Operational/Financial Questions for Bryan Benson: Bryan Benson says that he is “just about done” with the question list but that he left his notes over at his desk at Public Works. Cathy Curtis asks if he could scan them and send them to the Committee before the next meeting; Bryan Benson says he will. 

SWC Report to the Town: Cathy Curtis asks if each Committee member could be in charge of a specific chapter in the report. Lisa Wesel will take Comparisons of Other Town’s Programs; Susan Drucker will take Survey Results; Betsy Steen will review Survey Comments regarding location; Patrick McDonough will create an overview of Material Requirements (either in a spreadsheet, or through profiles, or both); Michael Smith will create a side-by-side comparison of the former program’s budget with the current program. Lisa Wesel will take over researching Plastics. Cathy Curtis hopes that we can have workable drafts ready on each chapter no later than our April 7th meeting. (David Berry offers to help Patrick McDonough if he has questions about labor hours required for baling specific materials and the amount of time it takes to accumulate a bale. Susan Drucker asks Bryan Benson for clarification about labor hours and baling; Bryan Benson explains that there are no additional labor costs to baling since staff are mostly able to bale and do other work at the same time.) 

Susan Drucker expresses concern over the fact that we aren’t that much closer to getting together the actual information that the town needs (e.g., square footage) and she isn’t sure how we’re going to be able to get closer to those numbers without more information about the amount of materials the program generates. Lisa Wesel’s understanding is that the upcoming report is considered an interim report since we don’t have that information yet; Cathy Curtis agrees. Lisa Wesel suggests that there should be an Introduction in the report that overviews what the Committee has looked at so far and what we’re still trying to capture.  

New Business:

David Berry’s Sagadahoc Recycling Proposal to the Town: David Berry explains  that he is making “no headway” with the Select Board, but that he is still planning to run the 10 Week Source Separating Pilot Program, which will include reopening the gift shop. He has been told that the Select Board does not want to lease the barn for at least the next year, which will leave the barn empty until residents are able to vote on their preferred location. He is not interested in waiting for a full year to see what the residents want and feels that now is a better time to get consensus from the community. He plans to circulate a petition to add an article at Town Meeting to ask residents if they would approve contracting Sagadahoc Recycling, as a privately owned operation, to run the town’s entire solid waste and recycling program, including curbside pick-up. Citizens would drop off their materials through window portals along the outside of the building. Sagadahoc Recycling would be able to provide all the services the program historically offered, including curbside pick-up. He believes a straight up or down vote from citizens would provide clarification about residents’ long-term preferences about staying with the barn or going to a new facility. He emphasizes that source separation and the additional subsequent elimination of added transportation costs will create the most fiscally sound program. He is not sure what he will do about the pushback by Select Board member Peter Lewis to designate the barn as a Dangerous Building, privately owned or not; he believes there will be a discussion around this at the next Select Board’s meeting. Cathy Curtis asks David Berry to clarify if he is willing to sell the barn; David Berry confirms that he is. Susan Drucker asks what it takes to do a petition; David Berry answers that it requires signatures from 10% of voters from the most recent election which he estimates to be about 150 or 200 signatures; he is currently looking into what the required timeline is and whether there would need to be a public hearing. 

Public Comments: No public comments.

Follow-up Items: Continue to update research on materials and towns. Begin drafts on town report chapters. Cathy Curtis will contact Nicole Briand for details about the $30,000 feasibility study.  Bryan Benson will share information with the Committee about Michael Smith’s operations questions before the next meeting. Bryan Benson will be prepared to share information at the next meeting about any current recycling program changes that are relevant to the Committee (Bryan Benson notes that there’s a lot going on and he thinks it would be wrong for him to discuss anything publicly prior to discussing it with the town manager; he doesn’t want to put out any information to the public and then find out that it’s not going to happen. Susan Drucker and Cathy Curtis understand his concerns but note that if there are issues that have been discussed with the town manager, that that information should be shared with the Committee.)

Next meeting: Wednesday, March 24th at 5:30pm via Zoom. 

Adjournment: Cathy Curtis adjourns the meeting at 7:20pm. 


Addendum 1. Ranked Services:


(Based on Survey percentages of 0-2 and 3-5 Rankings)

1. Hazardous Waste (0-2: 6.2%; 3-5: 93.8%)

2. Bulky Waste (0-2: 9.9%; 3-5: 90.1)

3. Electronics  (0-2:14.4%; 3-5: 85.5%)

4. Store  (0-2: 19.5%; 3-5: 80.6%)

5. Styrofoam (0-2: 21%; 3-5: 78.4%)

6. Clothing Exchange (0-2: 28%; 2-5: 71.9%)

7. Books (0-2: 30.8%; 3-5: 69.2%)

8. Bottles (0-2: 42.5%; 3-5: 57.4%)

9. Tires (0-2: 43.5%; 3-5: 56.5%)

10. Composting (0-2: 69.5%; 3-5: 30.6%)

11. Brush (0-2: 72.3%; 3-5: 27.7%)

12. Leaf and Grass Clippings (0-2: 78.7%; 3-5: 21.1%)


Curbside: 0-2: 29.1%; 3-5: 70.9%

Facility: 0-2: 3.4%: 3-5: 96.6%

Importance: 0-2: 8.9%; 3-5: 91.1%





Addendum 2: Dresden’s Operations, including fee-based arrangement with Richmond:

Spoke to Gerald Lilly, Dresden second selectman

Dresden has no curbside collection of anything – residents bring all trash and recycling to the solid waste facility.

Hours: Thursday 1-4 p.m.; Saturday 9 a.m. – 4 p.m.; and Sunday 9 a.m. – 2 p.m.

They are staffed by three part-time employees, but can do it with two. (One has been there forever and is near retirement; when he retires, they do not plan to replace him.) One handles the trash, the others make sure that people put recyclable material in the correct bins.

They sort everything into separate bins: cardboard, magazines/glossy paper, #1 plastic, #2 plastic, cans (which they crush) and glass (which they crush). The bins are all outside, except for glass and metal cans.

Charge residents $2/bag for trash, nothing for recycling.

Everything is taken to the Lincoln County Solid Waste Facility.

Also collect:
Fluorescent bulbs (same program we use)
Small batteries (no car batteries – same program we use)
Used motor oil (a local man comes and takes it away to heat his shop)

* They do not take bulky waste, etc. (they have an agreement with Richmond; resident take it there for a fee)

They used to have a swap shop for household items and clothing, all staffed by volunteers. It shut down because of COVID, and they are not sure that the volunteers will want to start it up again, though the residents miss it.

He said they considered single-source but decided against it because of the cost: “It’s very expensive and not worth it.”

He strongly recommended that we visit Ashland. He said they have a set-up that sounds like what David is proposing for the Barn: There are windows cut into the wall of the facility with chutes for each bin of sorted material.

Dresden Solid Waste budget (provided by Michael Faass, the town administrator:
Appropriation for Solid Waste which includes the following categories:
Recycling Center--$8,300
Pine Tree Waste Systems--$18,000
Transfer Station Salaries--$29,500
Total:  $55,800. _3.8.21
“To date we have expensed out $30,976.04; Salaries have been down because we lost one employee that has not been replaced; and Pine Tree Waste has been less than originally projected, which I attribute to Covid-19 meaning less visitors to the area.”

* Dresden has an agreement with Richmond that Dresden residents can use the Richmond Transfer Station to dispose of items like appliances, tires, bulky waste, brush, etc. (see complete information from Richmond in sperate PDF). They charge non-residents an annual fee ($10 for residents and $15 for non-residents) just to access the facility, plus separate fees to dispose of the items. 
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Richmond Transfer Station
150 Lincoln Street

*Single Stream Recycling Available*
(Richmond Residents Only})

Universal Waste Accepted

> Wednesday Hours: 10:00 AM - 4:.00 PM (effective 5/8/19)
> Saturday Hours: 9:00 AM - 3:00 PM

" REGULATIONS

Only Richmond & Dresden residents & Town of Richmond employees may use the Transfer Station. “Transfer
Station Stickers" must be obtained annually Residents $10.00/1%, $2.00/additional per household, Non-
Residents $15.00/1%, $2.00/additional per household, Commercial $30.00. Stickers may be purchased at the
transfer station or during regular business hours at the Town Office & placed in plain view on your vehicle's
windshield. All fees listed in this handout are subject to change without notice.

It is a violation of Town Ordinance to deposit items in or near the transfer station during non-operating
hours without the prior approval of the Town Manager or his/her agent. Town of Richmond employees who
are assigned as Transfer Station supervisors have the final authority to accept or reject items brought to the
Transfer Station.

1. Acceptable Types of Waste:

Wood waste ~ Processed wood, chipboard, plywood, wood furniture, lightly painted wood, clean
demo wood, and fiberboard. Nails, screws and staples are acceptable. Heavy door hinges, doorknobs,
etc. must be removed prior to acceptance.

Brush and virgin wood — No stumps, grubbing’s, metal, paint, glues, etc. accepted. This may also be
sold to bio-mass plants. (no charge)

White goods — Acceptable white goods are stoves, washers & dryers, dish washers, hot water tanks,
air conditioners, refrigerators, freezers, etc. Freon and other refrigerant gasses will be removed from
refrigerators and freezers by a licensed contractor prior to their shipment off site. Doors must be
removed from refrigerators and freezers before they can be unloaded at the facility. They shall be
stored upright until the gasses have been removed. (Refrigerators, Freezers, Air Conditioners &
Dehumidifiers - $11; others no charge)

Metal goods — Bikes, metal doors, window frames (with all glass removed), metal pipes, tools, misc. scrap
metal. All non-metallic materials shall be removed to extent possible. Oil and gas tanks and 55-gallon
drums acceptable only if entirely dry, ventilated and cut open or otherwise made so they can’t hold
any liquids. Old metal paint cans acceptable only if entirely empty of all liquids and crushed. Old lawn
mowers and similar equipment acceptable only if all oil, gas and other fluids have been drained and
plugs have been removed. VCR’s, radios, microwaves & tape decks can be thrown in the metal pile.
(no charge) (no wire — put chicken fencing in the Bulky Waste pile)

Brick, cured concrete & rock — Drop off at the Public Works Garage @ 19 High Street (no charge)
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Bulky waste — Mattresses, couches, chairs, sofa beds, love seats, plastics (pipes, yard toys, siding,
gutters, carpets/pads, fiberglass tubs/showers, truck caps, wire (chicken and/or fencing wire). Heavily
painted wood, formica, plastic sheeting, blue tarps, etc. (price list p.3)

Tires — Passenger vehicle and similar sizes. No skidder or tractor tires accepted. Those with rims shall
be stored separately from those without rims. (price list p.3)

TV’s, computers & monitors — Accepted (price list p.3)

Fluorescent light bulbs, PCB ballasts, mercury switches, mercury thermometers, other mercury
containing products — Accepted (price list p.3)

Single Sort Recycling — See attached flyer (Richmond Residents Only)

Unacceptable Wastes: Unacceptable wastes are materials which would impair or disrupt transfer
station operations, or which are prohibited by State regulations from being accepted at the transfer
station. The following are unacceptable wastes:

Waste oil — Wilbur Gilpatrick (259 Langdon Road, 737-2090), Bob’s Auto (172 Alexander Reed Road,
737-8034) and at the Dresden Recycling Center (Small Amounts 737-4758).

Car Batteries — The Town does not accept.

Paint — The Town does not accept oil based paints. Water based paint, just put cat litter or speedy
dry in can and mix then let set until hard, then throw in your regular household trash. Ames True
Value (447 Bath Road, Wiscasset 882-7710) and Sherwin Williams (179 Pleasant St, Brunswick 729-
0141) will accept used cans of paint (please call first, there may be limits).

Demolition debris — Mixed building materials, shingles, sheetrock, glass, insulation. Call a licensed
private hauler or contact Grimmel’s @ 729-1691 or MMWAC @ 783-8805.

Household hazardous wastes — Small quantities of some products are allowed mixed in with your
general household waste handled by your licensed private hauler.

Junked and abandoned auto — All junked automobiles and/or scrap auto parts shall only be
transferred to a municipal licensed junkyard/recycling facility.

Asbestos and asbestos containing wastes — Even homeowners may not remove or otherwise handle
these products, including rigid asbestos transite siding/shingles. It’s important that you call the
Richmond Code Enforcement (737-4305x.205) for info. on required DEP approval before removal.

Not accepted: Contaminated soil, any kind of liquid waste, sewage treatment plant, paper mill or

tannery waste, dredge soils, dead animals, medical and other potentially infectious or pathogenic
waste, sand blasting grit, septage, industrial process wastes, ashes (hot or cold)
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Household Solid Waste — Richmond residents must make their own arrangements with a private
hauler licensed to do business in Richmond. Kevin Smith (737-8470), Kelley Bros (242-8814), Pine Tree
Waste (442-7141 x102), Riverside Disposal (623-2577), Waste Management (800-834-2080).

Dresden Recycling Center (8 Recycling Court) 737-4758
Hours: Thu 1-4P, Sat 9A-4P & Sun 9A-1P (Richmond residents can recycle & use the swap shop)

4, Price List

Bulky Goods: Prices listed are "per item". Only those items listed below may be accepted:

a. Sofa Beds/Couches 15.00
b Love Seats/Recliners/Chairs 10.00
C. Mattress or Box Spring (any size) 10.00
d. Auto Bucket Seat 10.00
e. Auto Bench Seat 15.00
f. Rugs & Pads (depending on size) 10.00 - 20.00
g. Fiberglass - Truck Caps, Tubs & Showers 20.00
h. Misc. (plastic yard toys, etc) (per piece - based on volume or weight) 3.00 - 15.00
i. Pressure Treated Wood (up to 10 Ibs. total weight) 5.00
{for a pickup truck full - up to 200 Ibs.) up to 25.00
j. Porcelain — Sinks, Toilet Bowls (with tanks) 5.00 (7.00)
k. Wire (chicken, fencing) 4.00-10.00
Refrigerators, Freezers, Air Conditioners & Dehumidifiers 11.00

Tires -- with rims (add $1.00 per tire)

a. 15" or smaller 3.00

b. 15+" to 16.5" 4.00

C. 16.5+" or larger (skidder & tractor tires not accepted) 6.00
Empty Gas Tanks

a. Automobile Gas Tanks 10.00 & up

Universal Waste

a.

AT T T@m e a0 o

Monitors & TV’s 3.00
Console TV’s, Floor Model copiers, printers 5.00

Des ktop {Printers, copiers, fax machines, scanners, battery backup systems) 2.00
Computers (Processing towers & units), Laptops 1.00
Computer peripherals (keyboards, mouse, speakers, etc.) .25
Fluorescent bulbs (straight), 2’ & 4’ (8’) .25 (.50)
Crushed lamps 1.00 b
U-Lamps, Circles & Compacts (HID Lamps) .50 (1.00)
Ballasts 25
Capacitors —any size .501b
Mercury Devices (including the weight of the container) 2.001b

Remember, your trash is your responsibility. lllegal dumping of rubbish or any other solid or bulky waste is
against the law & requires your neighbor to pick up the cleaning bill for you!!
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RECYCLING PROGRAM

The Town of Richmond has significantly changed and expanded their recycling program.
First, you will no longer be required to separate recyclables. All recyclable items may be
mixed together and put into one container — no more sorting! We call this “Single Stream”
Recycling. Secondly, the list of items we collect has expanded to include such things as

paperboard and all types of plastic containers. The complete list of Single Stream items are
detailed below.

SINGLE STREAM RECYCLING
“Recycling Made Simple”

It ALL goes in together:

Newspapers, Magazines, Catalogs
Telephone/Soft Cover Books
Direct Mail/Envelopes (all types)

Paper (all colors, staples/paperclips are okay)
Paperboard (cereal/shoe boxes)
Milk/Juice Cartons
Cardboard/Brown Paper Bags

Plastic Bottles and Containers Numbered #1 -7
Sodal/Juice/Water Bottles (glass or plastic)
Milk Jugs, Bleach/Detergent, Shampoo Bottles
Food Containers (cottage cheese/margarinelyogurt)
Glass Bottles/Jars (any color)
Aluminum (pie plates/trays/foil)
Metal Cans (tin/steel/aluminum)
All Containers Need to be Clean and Non-Hazardous

What NOT to include:

ho Plastic Bage®™, No Food Liners
No Unmarked Plastics (Iaundry baskets/chairs/toys)
No Window Glass/Mirrors/Light Bulbs
No Dishes, No Pyrex, No Ceramics
No Foam Packaging**, No Styrofoam
No Hazardous Material or Universal Waste
No Recyclables Containing Food Waste

*Racycling bing Jor plastic bags are located at your local grocery siore,
**Foam packing materials can be taken to Mail-it-For-You.

For more information on Single Stream Recycling, please contact your
local Town Office at 737-4305 or a Customer Service Representative at
Pine Tree Waste at 1-888-857-0800 (toll free).





