Town Manager Report
July 14,2026
Prepared by Nicele Briand, Town Manager

Lewis Bridge Closure - The replacement of Lewis Bridge on Route 125 is Bowdoin has been
Awarded to Sargent Corporation and construction will be starting soon. The actual road closure is
scheduled to begin 7/14/26 and be reopened by 8/13/26. This construction will impact the response
time for Lisbon Emergency; they are planning on staging an ambulance in Bowdoin 8:30am-6pm
during this period.

The Summer Concert Series has started; concerts are held 6-8pm on Sundays at Mailly Waterfront
Park.

Household Hazardous Waste Day is scheduled for 3-6pm on August 28" at Topsham Public Works.

e Wereceived a $900 Sustainability Grant from Natural Resources Council of Maine to help
cover the Town’s costs for the event.

e Topsham will pay the event invoice and will bill Bowdoinham for its share. Costs are
currently estimated at a 70/30 split (Topsham/Bowdoinham), subject to change based on
resident participation. The initial set-up fee is $1,800 and would be split at the 70/30 rate,
depending on actual usage.

Updates:

e Ridge Road Junkyard Violation — The property owner has continued to make progress on the
clean-up; our Code Enforcement Office completed the July 7™ inspection and found that
sufficient progress was made. The final inspection is scheduled for July 23rd.

e Work on Back Hill Road and Spring Street is expected to begin mid-to-late August and continue
through October. J. Pratt Construction, Inc. is planning to complete Back Hill Road first, then
Spring Street, lastly, they will do the surface pavement for both roads. The roads will be closed
to thru traffic while they are under construction.

s The State will be paving a portion of Pond Road and Main Street this summer.

e MaineDOT has approved the demonstration project for the 4-way stop. Once we have all the
signage, Public Works will schedule its installation. We are still in the process of working with
MDOT for the traffic calming demonstration project for the village gateways.

e Both Center Street and Ridge Road retaining walls have been completed.

e Merrymeeting Trail

o Wereceived notice that we did not receive the BUILD grant for the Merrymeeting Trail.
o Our project start date for the Rural Tribal grant is October 5%,

e  We’ve released our request for Winter Sand bids, bids are due by August 17, 2026 at 11:00 a.m.

¢ Bedard Construction has completed this phase of the waterfront construction! We will be
working to close out the Land & Water Conservation grant.
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Planning:
The Planning Board met on June 25, 2026, from 6pm to 7:40pm.

Ttem 1: Call Regular Meeting to Order & Determine Quorum.

Ttem 2: Consideration of Meeting Minutes of February 26, 2026, March 12, 2026, and March 24,
2026. Voted 4-0 in favor to approve the minutes as amended.

Item 3: SPR — PB Tier Il Approval (3-26-26): Public Works Expansion (R02-62).
o Written approval must be signed by Tracey Krueger, Reeve Wood, Justin
Schlawin, Richard Joyce, and Chris Vonderweidt.

Item 4. Subdivision - Pre-Application Meeting

1) Applicant: Gil Plourde

1) Tax Map: R06, Lot: 47

iii)  Location: Carding Machine Rd

iv) Size of the Lot: 52.64 acres

V) Districts: Residential/Agricultural, Limited Residential and Resource
Protection Districts within the Shoreland Zone.

vi) Proposal: The applicant is seeking approval for a 4-lot subdivision within
the Residential/Agricultural District portion of the lot.

Qutcome: The Planning Board would like the applicant to return in July for a Site Inventory &
Analysis and submit a formal Subdivision Plan in August.

Item 5: Discussion on upcoming Planning Board items: Data Centers, Addition of a Renewal
Select Board License Section; Article 11.

Outcome: The Planning Board decided that more input from the Select Board and the public is
needed to determine what Land Use Ordinance amendments, if any, are needed for Data Centers.
The Planning Board decided to schedule a workshop to discuss the addition of a renewal
application section,

Jtem 6: Future Meeting Discussion.

Outcome: Potential Site Inventory & Analysis meeting with Gil Plourde (4-lot subdivision).

Ttem 7: Adjourn.




Code Enforcement Report

Permits :
Permit Type June May April | March | Feb. YTD
Building 13 6 11 7 1 181
Plumbing/Septic 7 3 10 4 0 170
Floodplain 1 1 1 0 0 5
Site Plan Review - 0 0 2 1 1 15
Tier I
Land Use 0 0 0 0 0 9
New Dwelling Units | 2 0 5 2 0 56
Demolished 0 0 0 1 0 9
Dwellings
Inspections 27 22 17 8 3 415

Active Inspections and Violations :

1)

2)

3)

371 Carding Machine Road (R06-033-B) — Issued a 3rd Notice of Violation (NOV) on
October 15, 2024, and I sent it certified mail. I have received confirmation that Mr. Aase
received all NOVs by signature confirmation. I did receive an email from Mr. Aase that
described his plan of selling the property, however, there was no mention of working
toward compliance. Property is now for sale. No Change from the last report.

1441 River Road (R12-019) — Currently, the Code Office issued a 4th N.O.V. and as a
result, the Select Board authorized the Code Officer to work with the town’s attorney
regarding this matter. Update for April 2026: The town’s attorney sent a final warning
letter via first class mail, certified mail, and email to the property owner and the tenant on
April 27, 2026. The deadline to contact the Code Office with a plan of action is May 11,
2026. As of April 30, 2026, there has been no attempt from the property owner or the
tenant to contact the Code Office. Update for May 2026: Mr. Waldron contacted the
Code Office, Town Manager, as well as the Town Attorney concerning this matter. He
has verbally committed to signing a consent agreement with the town to bring the
property into compliance. The deadline to have the consent agreement signed is June 15,
2026. Update for June 2026: The town presented a Consent Agreement to Mr, Waldron
and Mrs. Green to be signed, however, as of the end of June neither Mr. Waldron nor
Mrs. Green have signed the Consent Agreement.

780 Ridge Road (R03-28) - At this time, the Code Office is scheduled to conduct a site
visit with Nicole Briand at 780 Ridge Road on Friday, October 10, 2025. Also, the Select
Board has authorized the Code Officer to work with the town’s attorney on this matter.
Update for April 2026: The deadline of April 1, 2026, to contact the Code Office with a
plan of action passed without any contact from Mrs. Billington. The deadline of May 1,
2026, to have all the items that constitute a junkyard removed from the property has
expired and items meeting the statutory definition of a junkyard remain on the property.
Update for May 2026: The town’s attorney sent a final warning letter to Mrs. Billington
to have all debris and unlawful and unregistered /uninspected motor vehicles from the
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4)

5)

property by June 8, 2026. Update for June 2026: The Code Office conducted a site visit
on June 16, 2026, and determined that the property still had items that constitute a
junkyard. Next, the Code Office sent a letter to establish an Order to Correct and
deadlines for inspections. The Code Office is due to conduct its first inspection on July 7,
2026.

473 Carding Machine Road (R05-51) — [ have been in contact with the property owner
and Mr. Skipper has agreed to clean-up the property. I plan on conducting an inspection
on September 26, 2025, for compliance. Update for April 2026: Received a complaint
from Pat Reed from Cranberry Way regarding the condition of the property. The Code
Office will be sending the property owner a follow-up letter in May reminding them that
the property continues to contain materials meeting the ordinance definition of a junkyard
and needs to be removed to avoid a notice of violation. Update for May 2026: The Code
Office sent a letter on May 28, 2026, concerning the condition of the property (junkyard).
Update for June 2026: The property owner is unable to deal with the Code Office’s
request to clean-up, however, the mother and brother to the property owner contacted the
Code Office on his behalf, They indicated that they would start to clean up the property,
and a drive by inspection indicates they have started the clean-up.

112 Pond Road (R02-63-F) — The Code Office received a cannabis odor complaint from
Mr. Booty, an abutter to 112 Pond Road, on August 14, 2025. I sent a letter to the
property owner and the individual grow-facilities on August 18, 2025, requesting that
each caregiver install additional carbon filters. It is valuable to note that I had not
received a complaint from an abutter since May 16, 2025. Currently, five (5) out of the
seven (7) grow facilities have contacted the Code Office regarding the latest request for
more carbon filters. Update for April 2026: The caregivers that have received Notice of
Violations for not maintaining State of Maine licenses while cultivating at 112 Pond
Road are Cannabis for Medicine LLC, at Suite H, and Ganja Babes LLC, at Suite L.
Ganja Babes LLC has only left me a voicemail stating they are working on a State
license, however, the Office of Cannabis Policy has confirmed that their license has
voided and no attempt from Ganja Babes LLC to get their state license reinstated. I
anticipate the 3rd Notice of Violation to be issued in May. Next, Cannabis for Medicine
LLC has applied for a different caregiver, but still operating under the business name
“Cannabis for Medicine, LLC”. The new caregiver has submitted a Cannabis Business
License application for the Select Board to review for completeness on May 12, 2026.
The 1st Notice of Violation will remain active until the new caregiver has received all
state and local approvals. Update for May 2026: Ganja Babes LL.C received a 3rd and
final Notice of Violation, dated May 6, 2026. There has been no attempt by them to
contact the Code Office in May 2026. On another note, Cannabis for Medicine LLC,
received local authority, however, the Office of Cannabis Policy will not issue a state
license to Muhammad Hatib for 112 Pond Road, Suite H. Therefore, Mr. Hatib’s local
license is not valid. Update for June 2026: The Ganja Babes have been in contact with
the Code Office and confirmed that they have ceased all commercial cannabis cultivation
activity at 112 Pond Road, Suite I. The Code Office is scheduled to conduct a site
inspection to confirm they have ceased all operations related to commercial cannabis
cultivation. Next, Cannabis for Medicine LLC, did not receive their State license from
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6)

7)

OCP, therefore, I sent them a letter stating that their Select Board license is not valid until
they acquire all State and local approvals. Lastly, Cannabis for Medicine LLC did not
contact the Code Office in the month of June.

14 Cemetery Road (U03-13) — I contacted the property owner on August 18, 2025,
concerning the condition of the property (Junkyard). Mr. Skelton contacted the Code
Office on August 26, 2025, and we discussed a plan for action to clean up the property.
He is the landlord for the property, and he is currently using the legal system to evict the
tenants from the property. We agreed that Mr. Skelton would contact the Code Office
every two weeks with an update, and Mr. Skelton has provided an update every two
weeks as promised. Update for April 2026: The property owner contacted me in April
and confirmed that the condition of the property would continue to improve as items are
removed. Update for May 2026: No Change from the last update. Update for June
2026: The Code Office observed a dumpster on the property with debris loaded into the
dumpster.

27 Center Street (U01-49) I received a complaint from an anonymous caller about the
condition of the property and dwelling at 27 Center Street. I have not contacted the tenant
since she has been in the hospital and only the son is currently residing there. Even
though I have not conducted an inspection of the inside of the dwelling unit, an
inspection from Center Street indicated that there could be some structural issues with the
dwelling. Specifically, a window is completely missing, and a portion of the siding is
pulling away from the structure. Given what I can see from Center Street, I do have
concerns about the areas that I have not seen, such as the backside or the inside of the
dwelling unit. I plan on contacting the property owner to discuss the condition of the
property and the dwelling unit. Update for May 2026: The Code Office sent Mr.
Littlefield a letter on May 8, 2026, regarding Implied Warranty and Covenant of
Habitability, pursuant to Title 14 M.R.S. §602. Mr. Littlefield, the property owner,
contacted the Code Office and indicated that he is in the process of trying to get the
current tenants removed to be able to demolish the current structure and build a new
dwelling at the location. Update for June 2026: Mr. Littlefield contacted the Code
Office and stated that he is trying to have the current tenant evicted so he can deal with
the condition of the dwelling unit. He mentioned that this process could take some time
because he has lost contact with the tenant.

Comprehensive Planning Committee

The Comprehensive Planning Committee met twice during June. At its June 4 meeting, the
committee elected Mike Roland as Vice Chair following the departure of Jason Lamoureu. The
committee discussed the Selectboard’s decision not to approve the proposed contract with
Viewshed for development of the Open Space Plan and reviewed concerns raised by board
members regarding references to potential ordinance changes. Committee members discussed
strategies for addressing those concerns and worked collaboratively on a statement to present to
the Selectboard at its June 9 meeting in support of moving the project forward.
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Following the Selectboard’s reconsideration of the project, the committee met again on June 11 :
to discuss updates to the Open Space Plan scope of work and public engagement strategy.
Members supported increasing community outreach efforts through the addition of “meetings in
a box” that committee members can use to engage residents, three focus group sessions
representing different community interests, and the possibility of an additional public meeting if
funding allows. The committee also emphasized continued integration of the value of trees and
natural resources into the plan and discussed outreach opportunities with local organizations and
community groups. Members committed to continued communication with Selectboard members
and staff regarding project progress and next steps for implementation of the Open Space Plan 5
grant, |

FEconomic Development:

Community Development Advisory Committee

The Community Development Advisory Committee (CDAC) held their meeting on June 2nd to
discuss roles, responsibilities, and project priorities. The committee reviewed a comprehensive
plan matrix containing approximately 50 projects assigned to CDAC, with staff explaining that
some items were general references while others had specific leads assigned.

The committee discussed community outreach methods and how to better engage residents,
particularly those living in rural areas rather than the village center. The group discussed their
advisory role and clarified that they are not the final decision-makers, with their
recommendations going through town staff to the selectboard. The committee agreed to bring in
the Midcoast Council of Governments to help establish working agreements and meeting
procedures. They also discussed the upcoming Celebrate Bowdoinham event and considered
having a tent similar in size to the proposed pavilion to help residents visualize the project.

Bowdoinham Waterfront Parks

Six of ten benches paid for by an AARP grant were installed at the Bowdoinham Riverfront
Park. Additionally, the final project under the Land and Water Conservation funding to pave the
walkways in the park was completed and staff is working on closing out this grant., Further, staff
continue to water the new plants and grass at the park.

In June staff submitted an application for a second Land and Water Conservation grant
application. It is unclear when awards will be made but it is assumed over the winter.

Cathance Meadow Trail Improvements
The story walk installation has been pushed back to later this summer.

Transportation Projects
1. DOT Bike/Ped Grant Sidewalk Project — In November the Selectboard reviewed an

updated report from DOT for the sidewalk project on Main Street from its intersection
with Center Street up to Post Road. The hybrid option was still DOT’s recommended
strategy with an alternative of placing it entirely on the North side of Main Street. The
Selectboard’s unchanged opinion to keep it entirely on the North side of Main Street has
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been shared with DOT and we are still waiting to hear when a public meeting on the
project will be scheduled. NO NEW INFORMATION

. DOT Demonstration Project — In June staff worked with Maine DOT to move our project
proposal forward with the 4-way stop at the Three Robbers intersection. Public Works is
working on scheduling this installation. Staff is taking advantage of the Data Innovation
Project coordinated by the Southern & Midcoast Resilience Coordinator Collaborative
which provides free professional technical assistance on data collection and will provide
feedback on the survey associated with this project.

. Active Transportation Partnership Initiative (ATPT) — We expected to see a contract
signed with the State during April. However, the decision making process for the
demonstration project is impacting the timing of the crosswalk installation at Three
Robbers.

As to not confuse the two projects, the demonstration would happen before the
installation of the crosswalk so that residents would be evaluating the new stop
conditions without the presence of a crosswalk. The final crosswalk design will need to
incorporate the need for either a rapid flashing beacon sign or just a stop sign in the
island depending on how the all way stop demonstration work out. NO NEW
INFROMATION

. Merrymeeting Trail — We are waiting to hear from the Rural Tribal Assistance Pilot
Program on the next steps to finalize our contract with the Federal Office of
Transportation. We indicated to them that we would like an October 15, 2026 start date.

Maine Coastal Grant

An RFP was solicited for this project in June and four applications were received. Staff will be
interviewing two.

Event Planning

Open Farm & Studio Day

Open Farm & Studio Day is being held rain or shine on Suﬁday, July 26, We have 11 venues
hosting events involving dozens of artists and farms. More details can be found on our website:
https://www.bowdoinham.com/event/2026-open-farm-and-studio-day

Tour de Bowdoinham

Planning continues with organizers. The event will be held August 15.

Celebrate

Registrations and fundraising has been slow which may be due to the new registration process
through MyRec. Please note all applications to vend are due July 21st. Any help sharing out
these opportunities is much appreciated.
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Staff is also considering a suggestion discussed at a CDAC meeting to rent a tent the size of the
new pavilion for Celebrate to get residents envisioning and interacting with a temporary
installation representing a pavilion. Staff is thinking through how to plan the event with this
potential structure but has decided that the event will be hosted at Mailly again given the new
vegetation need concerns at the new park.

This is still a work in progress and any ideas are welcome.
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TOWN OF BOWDOINHAM

SOLID WASTE DEPARTMENT
JUNE 2026 REPORT

.Baled OCC for a total of 7 bales weighing an estimated 6650 lbs.

—

. Collected and packaged for recycling 96 gallons of mixed paints.
. Collected and packaged for recycling 8 CFL bulbs.

. Collected and packaged for recycling 13 fluorescent bulbs.

. Collected and packaged for recycling 6 lead acid batteries.

. Collected and packaged for recycling 21 Lithium-ion batteries.

. Collected and packaged for recycling 2 Ni-Cad batteries.

. Collected and packaged for disposal 1 PCB ballast.

© 0o N o O b~ W N

. Collected and packaged for recycling 3 flat panel tv’s.
10. Collected and packaged for recycling 1 CRT television.
11. Collected and packaged for recycling 2 laptops.

12. Collected and packaged for recycling 2 printers.

13. Collected and packaged for recycling 2 CPUS.

14. Shipped 1 container of mixed recyclables.

15. Shipped 1 container of light iron.

16. Attended monthly safety meeting.

17. 917 recycling visits.

Respectfully submitted




Come drop off your household hazardous waste items for safe, responsible dlsposal

For Topsham and Bowdoinham residents only, no commercial haulers or waste,
No preregistration required. Call the Topsham Solid Waste Facility at 725-2757 with any questions.

Acceptable Materials B\ Where
: . Topsham Public Works
10 Maintenance Way, Topsham

When
Friday, August 28, 2026
3:00 ~ 6:00 PM

Cost
$40 per unit

Tunit = 5 gallons or
Tunit = 20 Ibs of powder

To Safely Transport Items:
Never mix chemicals together N @,
Leave items in original containers Mt Arerat *iﬁgh Sghoot @

Tighten all caps and secure all lids L
Pack similar items together inboxes

®

Town of Topshar
Public Works

Identify unlabeled substances “’P‘""ﬁm\
Town of Topsham \ el
i Munic pal e
g : ‘ ‘ ; % “n\ 6”04"% e
Unacceptable Materials %3 VN *:%g' |
. Am’mLm'itioﬁllExp:ldé{i'\)eS o 1 " H
Asbestos w F

Batteries (Car or Alkaline)
_Batterjes (Li & NiCad)
Biological & Infectious Waste
Compressed Gas Cylmders
. Electronics
Empty Gontainers
Fluorescent Bulbs .
cindustrial Waste
Needles or Syringes
Preseription Drug,o & Meds
Tires :
Trdsh ~
, Waste Motor & Vegetable Oil.

}é" ‘ ‘Brunswick oo Ry




& Outlook

JUNE Monthly Report

From pworks <pworks@bowdoinham.com>
Date Thu 7/2/2026 8:05 AM
To  Nicole Briand <nbriand@bowdoinham.com>

We have been ditching and replacing culverts on south Pleasant street and have ditched and rip rapped
on Ridge road. We have been working at the Kayak park mulching and watering have purchased more
garden hoses and sprinklers . removed bamboo along the yellow building and road side. We set up for
voting. Have been working at the village cemetery on the erosion problem. Helped at the ball field with
resurfacing the field. We have been setting up for the MOCA training getting the water tank put in
TRK#2 and filled, getting gravel and loom up to Ridge Cemetery Bob and Hunter have been to the park
working off the list. We have made repairs to the Stone Bridge on ridge rd. we have set up signage for
the stone wall project on ridge hill. We have seeded and put grass mat on south pleasant st ditch work.
Have taken gravel to Village cemetery and have put up the sail shade at Mailly park. We mowed the ball
fields and Ridge cemetery.
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Community Services June 2026:

Recreation:

Baseball and Softball games/practices wrapped up this month for the regular season. All
star teams in all divisions for baseball and softball have been decided and now are
practicing and gearing up for tournaments.

Spring Cross Country participated in the Championship event in Cumbetland on June 6%,
Fach runner received a medal at the conclusion of the season.

Adult Tennis continues regular activities on the court this month on Thursday evenings 5-
Tpm.

Adult Pickleball meets on Wednesday evenings and Saturday mornings. A “teacher”
group, who began summer break this month, began meeting for pickleball on Wednesday
mornings and will continue until school resumes.

Sponsor signage for the new scoreboard has been installed.

Recreation fields parking lot and access road were re-graded utilizing the Ventrac
machine.

Cathance Meadow trails maintenance continued this month. New culvert was installed
along with the septic discharge line installation. Planning continued for installation of the
new accessible trail and observatory.

Completed the RFP process for a new Waterfront Access and Resilience Plan. Four
proposals were received and interviews are scheduled for July with Haley Ward and GEI
consultants.

Mowing continued regularly this month at Recreation Balifields, Riverfront Park and
Cathance Meadow Trails.

Older Adult Services:

This month the Committee met on Monday, June 8th. Discussions were mostly centered
around the upcoming Town meeting and plans for next year on the committee. The next
committee meeting is scheduled for Monday, July 13% and will be held at the Fire
Station.

Bowdoinham Community Connections continued regular twice-monthly “check-in”
meetings this month. Important work continues with focus on housing options, echo dot
installations, collaboration with the Veterans Administration and transportation
arranging. Discussion were held in reference to planning for year 3 of the program.
Bridge and Cribbage continue on Wednesdays and Thursdays respectively. Starting this
month, these groups have decided to move play to the Kendall room at the Town Office,
utilizing the new expanded parking/handicap parking as well as the accessible entry at the
rear of the building. ‘
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- Luncheon this month was held on Thursday, June 11th. There was, once again, a large
crowd. Sam Hayward announced that he will be returning to cook again in the fall when
the luncheons resume in September.

- Medical Equipment — we took in yet another very large donation of medical equipment
from one of our residents this month. The total value of this donation is estimated to
exceed $20,000. We have applied to two different financial institutions for funding to
support a storage unit and those applications are pending.

- Age Friendly hosted a discussion group with a retired doctor to discuss approaches to
living with chronic conditions, This class was attended by 11 residents.
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Vitals Statistics State Share

Certified copies of:

Birth 1 $ 2.00

Birth Extras 1 $ 0.40
Death 0 S -
Death Extras 0 $ -

Marriage 3 $ 6.00

Marriage Extras 2 S 0.80
Marriage Licenses 0 S -
Disposition Permit 0 S -
Disposition Permit 0 S -

otals. 8 92

Animal Welfare (Dog License) Amount Fees TOTAL SOLD
Male/Female S 10.00
Neuter/Spay 3 S 3.005S 6.00
Dangerous S -
Nuisane Dog S -
Kennell S -
Inland Fisheries & Wildlife Town Share State Share
Fishing/Hunting S 8.00S 164.00
Boat S 57.00 | S 1,748.00
ATV ) 85.00 | S 1,235.00
Sales Tax S 2,540.19
Excise Tax 636.00

|$  568719|

Voters at the end of month TOTAL B 2466 T |
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