Town Manager Report
April 28, 2026
Prepared by Nicole Briand, Town Manager

This year’s Trek Across Main will be coming through Bowdoinham on Friday, June 19, please see
the attached letter. We will be sharing their event information.

Reminder of the Spirit of America Awards ceremony, this Thursday, April 30" at 10am at Sagadahoc
County Courthouse.

We are preparing for June 9" Elections and June 10" Town Meeting.

Updates:

Ben Brewer asked that I share his follow-up email with the Board, please see attached.

The attic clean-up was successful; staff did a great job of cleaning out old files and equipment and
reorganizing files.

RH Construction is working to get the insulation installation scheduled at public works, and expects
to complete the work in Town Hall in May.

They will be completing the Center Street retaining this week. The Ridge Road retaining wall is
scheduled for the end of June after school is out for the summer.

MDOT is currently working on our speed limit requests, I’ll provide additional information once they
complete their process. Our speed limit requests are attached.

We expect to go out to bid for Back Hill Road and Spring Street reconstruction at the beginning of
May. Funding for this project will be contingent on Town Meeting budget approval.

We will be sending out our fuel bids after we have the results of GPCOG’s bid process. They have
postponed their bid opening until May 22™ for transportation fuels and June 15™ for heating fuels due
to recent events in the Middle East and price uncertainty in global oil markets.



