Project

Artisan/Vendor Plan

Economic Plan

VPI Planning Grant
Project

Main St. Placemaking

Mural on old FHC
Building

DOT Farmers' Mkt
sign

Website updates

Grant outreach for
businesses

Waterfront
redevelopment

MMT

Cathance Meadow
Trail

Sidewalk extension

-

Project Discription

Gather specific
needs/desires of
artisans.

Follow the
recommendations in
the Comprehensive
Plan

Promote and host
workshops and
education sessions to
develop pedestrian
safety measures on Rt
24 and lower Main St.

Design and install
features along Main St.

Explore putting a mural
on the FHC buiding
New signs for Main
Street, on 201 N
(before Rt 138), and S
bound (before Rt. 125)

Keep website resource
updated.

When relative grant
oppotunties come out
inform the business
community

Yellow building,
pavillion. Need to keep
up on maintenance and
upkeep of bldg.

Econ Development

Annual maintenance
day

Make progress on the
Walkable Village Plan

Purpose

To determine the
requirements for
artisans to the
assistance the town can
provide.

Maintain currency with
town plans

Supplement tax income
to town

Increase visitor interest
in Bowdoinham

Increase visitor interest
in Bowdoinham

Increase visibility of
Farmers Market

Website maintenance

Help businesses find
financial support to
maintain and/or expand
their operations

Maintain visibility of
town resources.
Participate in
completing the MMT
system

Volunteer opportunity to
help maintain rec areas

Fufilling the long term
town plan

Scope

Target current town
businesses

Town planning
documents

Federal, State or
other grants
available to
municipalities

Post Rd to
Waterfront

Waterfront section
of Main St

Specifically the
business directory
and the town
webside under the
“Local Business”
drop down. Follow
SOP for Business
Directory.

Target current town
businesses

Within Bowdoinham
One day, once per
year organize
volunteer cleanup

All town sidewalks,
current and
planned

Deliverable

A recommendation
for a course of
action the town can
take.

One or more
recommendations
to the town.

Application for
grant.

Plan document for
implementing
artifact

Unveiling for
Celebrate

Specific sections of
the town website
maintained

Memos to local
businesses with
instructions how to
apply for grants.

Trail spruced for
the season.

Sidewalks safe.
Planned sidewalks
implemented as
practical.

Term

short

On going

long

medium

medium

short

long

long

long

long

On going

long

Assigned

LP, others?

CDAC

YM

Wendy &
Dave A.

Jean

Yvette

Jeremy
Cluchy

Wendy

CDAC

Partners

Age Friendly

Guild, MAC
Select Board
approval for
spending
Farmers Mkt
Select Board
approval for
spending

Select Board
approval for
spending

Library?

Needs

Example surveys

Hire a consutant

Hire a consutant

Process to fund and vet
proposals

Financial Grant
Resources Deadlines
TIF, Heart &

Soul grant,

MCOG?

DOT VPI Grant

TIF

TIF

None

EDA money,
BRIC grant,
Project
Canpopy, CRP

None

Grants and TIF
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