
Project Project Discription Term Assigned Partners Needs

Vendor Survey short LP, others?

long Age Friendly

Economic Plan long

medium Guild, MAC

long Library?

New signs for Main St, others? long

Website updates Keep website resource updated long Jean

Financial 
Resources

Grant 
Deadlines

Gather specific needs/desires 
for a brick and mortar location

Example 
surveys

VPI Planning 
Grant Project

Promote and host workshops 
and education sessions to 
develop pedestrian safety 
measures on Rt 24 and lower 
Main St. 

Hire a 
consultant

DOT VPI 
Grant

Write a plan that documents our 
assets, engages the community 
on what they would like to see, 
and create a list of actionable 
items with short and long term 
projects. Give us some 
guidance and direction on what 
to do next.

Hire a 
consultant

TIF, Heart 
& Soul 
grant, 
MCOG?

Main St. 
Placemaking

Design and install features 
along Main St. 

Square space 
training
DOT Farmers' Mkt 
sign


